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MEETING OF THE MAYOR AND BOARD OF ALDERMEN
SOUTHAVEN, MISSISSIPPI

CITY HALL
September 16, 2025
6:00 PM
AGENDA
Call To Order
Invocation

Pledge Of Allegiance

Approval of Minutes: September 2, 2025 & Special Meeting September 9, 2025
Swearing-In New Members to Mayor’s Youth Council

IT Contract with TCM Security, LLC

Authorization to Seek Bids for Parks Dept.

Resolution for Approval of Emergency Repairs for Utilities

Resolution for IT Surplus

. Resolution for Condemnation Liens

. IT Agreement and Statement of Work with CloudFit Software, LLC
. Title VI Agreement

. Resolution to Clean Private Property

. Planning Agenda: Item #1 Scrivener’s Error request for Winfield Subdivision on the east side of Swinnea

Road, south of Nail Road to add two sign easements on each side of the entrance on
Great Glen Drive

Mayor’s Report

Personnel Docket

City Attorney’s Legal Update

Utilities Billing Leak Adjustment Docket
Claims Docket

Executive Session: Potential Lease of City Property; Litigation by and against City; Discussion for Report,
Development or Course of Action Regarding Security Personnel, Plans or Devices; and
Potential Purchase of Land; Economic Development; Interdepartmental Personnel with
No Action

Items may be added to or omitted from this agenda as needed.



