
 
 
 

 
City of Southaven 

Office of Planning and Development 

Conditional Permit Use Staff Report 
 

City of Southaven City Hall 
Executive Board Room 
8710 Northwest Drive 

Date of Hearing:  June 24, 2019 
Public Hearing Body:  Planning Commission 
Applicant New Hope Baptist Church  

c/o Harold Jackson  
941 E. Alcy Road 
Memphis, TN 38106 
901-335-3731 

Total Acreage  NA 
Existing Zoning:  Agricultural 
Location of Conditional Use 

application:  

 

South side of Church Road, east of 
Swinnea Road. 

Requirements for CUP:   
Per section Chapter 6, Sec. 13-6(k), 4(c) “Message/reader board signs must be located 
below the actual business signage and utilized as secondary signage.  Lettering in this 
district shall not exceed eight (8) inches in height and be designated as an amber, 
yellow, gold or white coloring”.   
Comprehensive Plan Designation: 

 

NA 

Staff Comments:  
The applicant is proposing a newly constructed monument based sign with a reader 
board at the New Hope Baptist Church on the south side of Church Road, east of 
Swinnea Road.  Per the submittal, there will be a three-foot stacked stone base with the 
reader board designed as the secondary signage below the church name. encompassing 
twenty-four (24) square feet.  The primary sign would capture the remaining twenty-
six (26) feet which would give the overall sign a total square footage of fifty (50) feet.  



The reader board area is proposed at three feet high and eight (8) feet wide and the 
primary signage is shown at exactly three (3) feet high and nine and a half (9’5”) foot 
wide. The rendering shows monochrome color in amber with eight (8) inch lettering on 
three rows.   
Staff Recommendation:  
Per the code of ordinances, the reader board sign must be secondary to the primary sign 
and encompass less square footage than the primary sign.  Additionally, the coloring 
must be white or amber and lettering with a maximum height of eight inches.   The 
applicant has submitted renderings showing the compliance staff recommends 
approval. 
 
Planning Commission 

Recommendation:  

 

Motion made by: 

Seconded by:  

 















City of Southaven, City Hall – Executive Board Room – 8710 Northwest Drive – Southaven, MS 38671 

City of Southaven 
Office of Planning and Development 
Conditional Permit Use Staff Report  
 

 

Date of Hearing: June 24, 2019 

Public Hearing Body: Planning Commission 

Applicant: Jared Darby 
187 Stateline Road 
Suite #12 
Southaven, MS 38671 
662-671-2787 

Total Acreage: NA 

Existing Zone: Planned Commercial  

Location of Conditional Use 
Application: 

6582 Getwell Road North    

Requirements for CUP:  

“Barber shops, hair/beauty salons, hair studios, spa (full service), nail salons, tanning salons and hair 
braiding establishments/Wigology establishments may locate in the stated zones with the stated 
requirements so long as an existing establishment of the same classification is not currently located 
within a half mile (1/2) radius of the newly proposed establishment.” 

Comprehensive Plan Designation: Planned Commercial (C-4)   

Staff Comments:  
The applicant is requesting a conditional use permit to open a nail salon at 6582 Getwell 
Road on the east side of Getwell Road, north of Nail Road in the Southaven Marketplace.  As 
stated above this type of use has a distance rule.    

Staff Recommendations: 
Per the ordinance, nail salon establishments must be no closer than ½ mile from an existing 
establishment.    Staff did a window survey to determine the distance compliance.  The three 
closest facilities range in distance from 2,834 to 5,441 linear feet which are all outside of the 
distance radius from this location.  There is not an existing facility within the one (1) mile 
radius of this site.   
 
The applicant has met the requirements for the conditional use; therefore, staff recommends 
approval of a one (1) year permit with a four (4) year extension to be renewed annually.   

                                                                                                                                                                                                                                                                                                                                            



























City of Southaven, City Hall – Executive Board Room – 8710 Northwest Drive – Southaven, MS 38671 

City of Southaven 
Office of Planning and Development 
Conditional Permit Use Staff Report  
 

 

Date of Hearing: June 24, 2019 

Public Hearing Body: Planning Commission 

Applicant: Antrawn Jefferson 
1079 Main Street 
Southaven, MS 38671 
901-690-7303 

Total Acreage: NA 

Existing Zone: General Commercial (C-3)  

Location of Conditional Use 
Application: 

1079 Main Street.  
South side of Stateline Road, west of 
Millbranch Road    

Requirements for CUP:  

“Barber shops, hair/beauty salons, hair studios, spa (full service), nail salons, tanning salons and hair 
braiding establishments/Wigology establishments may locate in the stated zones with the stated 
requirements so long as an existing establishment of the same classification is not currently located 
within a half mile (1/2) radius of the newly proposed establishment.” 

Comprehensive Plan Designation: Planned Commercial (C-4)   

Staff Comments:  
The applicant is requesting a conditional use permit to open a nail salon at 1079 Main Street 
on the south side of Stateline Road, west of Millbranch Road.  As stated above this type of 
use has a distance rule.    

Staff Recommendations: 
Per the ordinance, nail salon establishments must be no closer than ½ mile from an existing 
establishment.    Staff did a window survey to determine the distance compliance.  There is 
not an existing facility within the one (1) mile radius of this site.  The closest two nail salons in 
this vicinity vary in linear distance from 3,269’ to 6,332’ which is well outside of the radius 
distance requirements.   
 
The applicant has met the requirements for the conditional use; therefore, staff recommends 
approval of a one (1) year permit with a four (4) year extension to be renewed annually.   
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Business Plan 

 
For 

 
LaurynMarie Nailbar,LLC 

 
 
 
 

1079 Main Street 
Southaven,Ms 38671 

901-690-7303 
LaurynMarienailbar@gmail.com 

 
 
 
 
 
 
 

 

mailto:LaurynMarienailbar@gmail.com


 
  
A.  Business Plan Summary 

1. Describe your products or services 
2. History of your business 
3. Legal structure of the business 
4. Past experiences in the industry of the business 
5. Rationale of why the business will succeed 

 
 
B. Marketing Plan 

1. Products or Services 
2. Distribution 
3. Industry 
4. Customers 
5. Competition 
6. Position 
7. Imaging and Packaging 
8. Pricing 
9. Marketing Goals 
10.Marketing Strategy 

 
C.Management Description 

1. Management positions in the business 
2. Employees-types,skills,supervision of, and cost 
3. Owners draw 
4. Advisors such as lawyers,accountants,etc. 
5. Insurance and licensing requirements 
6. Contingency plans for the business 

 
D. Financial Plan 

1. Assumptions to cash flow projections 
2. Two years cash flow projections 
3. Personal financial data 

 
 
 
 



 
LaurynMarie Nailbar-Business Plan 

 
   

Our mission statement is to provide healthy nail services, in a professional atmosphere, 
that is calm and relaxing. LaurynMarie Nailbar is designed to provide everyone with that 
upscale, one of a kind experience, that is affordable in today’s economy. 

 
 In today’s nail industry, there are many health issues that are rising daily. At 
LaurynMarie  Nailbar, all of our products used are disposable and the instruments are 
sterilized after each customer. We want to provide customers with healthy and sanitary 
services that not every nail salon offers. 

 
Our ideal customers ages range from 12-65 years of age. LaurynMarie Nailbar provides 
all of the up to date nail services,designs and the Mink hair that everyone loves and 
wants. From  young children to their mother’s and grandmother’s, they all love getting 
their nails done and their hair looking nice.  

 
We are focused on finding our ideal customers in the supermarkets, in the bank lines, 
high school and college students, at churches, teachers, also through friends and family. 
When others see our customers amazing nails and good looking hair, they will tell them 
to check out LaurynMarie Nailbar on Main Street, they are the Best! 
 
Customers will want to purchase from us because we stand behind our statement, in 
providing quality products and sanitary services. Our Mink hair has been tested and 
hand selected as the best product on the market. Our customers are repeat customers 
because we are affordable for every households budget. 
 
At LaurynMarie Nailbar, we will provide services such as real Swarovski Crystals, Acrylic 
Nail Enhancements, Manicures, Pedicures, selling of Mink Hair and providing up to date 
nail designs. We will offer our products and services to our potential customers, friends 
and family. Being knowledgeable about our services and products will ensure to the 
customer that they are spending their money with the right business. 
 
Our pricing is based on the average households income in today’s economy. An ideal 
customer is a customer that  has a corporate job or the single mother working as a 
receptionist with an average  income. Our prices has the customers needs in mind and is 
very affordable. 
 
 
 



 
I​n the nail and hair industry, there are lots of competitors that is doing exactly what we 
are doing. In knowing our competitors, what they offer and what we offer, we are able to 
offer to our customers, the same services, if not different and packages with upscale 
products that are healthy for them. We will also give customers advice on what’s best for 
them to use at home. 
 
Our competitive edge in our nail and hair business, is that we stay knowledgeable on all 
of the new nail trends, constantly learning new products, techniques and being attentive 
and providing to the customer in what they really want and giving them advice for what is 
best for their nail and hair care needs.  
 
Our Business Structure is to build a strong, constantly growing and learning hands on 
team. We will have a Business Manager, hire 3 Nail Technicians and a Sales 
Attendant-Cashier. When we build our strong team, we will have a solid foundation for a 
successful salon to grow and expand in the near future.  
 
 The Business Manager  

● Provides direction for the nail salon in how smoothly it runs 
● Holds meetings with the staff on policies,the process and procedure of the shop 
● Designs  job descriptions 
● Holds interviews and customer unresolved issues 
●  Handles all documents for the salon 
● Plans continuous learning programs for technicians to grow 

 
Nail Technicians 

● Provides sanitary services 
● Provide services that are up to date with the nail industry 
● Maintain good customer service with the customer 
● Meeting the expectations of the customer 

 
Sales Attendant-Cashier 

● Handles all customer incoming and outgoing emails 
● Follows up with customer appointments with calls 
● Maintain the flow and accuracy of all online and store sales 
● Greets the customers and directs them on their appointment  
● Receive parcels, letters  and sorts the mail for the salon 
● Scheduling upcoming appointments for customers 

 
 
 
 
 



LaurynMarie Nailbar will keep repeat and new customers by staying affordable and 
rocking out trendy designs that will attract customers from everywhere. We offer Real 
Swarovski Crystals to our customers that no other nail salon is offering in our area. The 
customers will come to us for our Swarovski Crystals, Mink Hair and relaxing Manicures 
and Pedicures. By maintaining these services at our prices, we will maintain a steady, if 
not more increased income for the salon. 

 
Our Financial Goal is to grow our salons clientele in not just the Desoto area, but the 
Olive Branch, Horn Lake, and Memphis,Tn area as well. We plan on marketing all of the 
areas by advertising by flyers,signs and by customer retention. Our prices and services 
offered are at the market rates compared to other salons in the area. We will offer a free 
neighborhood cookout as an introduction to the community. We will also offer specials 
and promotional offers to retain customers. They will be aware of a new salon in the area 
that’s relaxing,affordable and has the newest trend,Swarovski Crystals. Everyone will 
want to come see who we are and can they get their hair like Debra’s in the bank line or 
like Ms.Kelly’s nails, that was sparkling in the supermarket line this past Friday. 
 
We envision our brand as a well known brand in our area as well as other areas. Many 
nail salons are doing the same old nail designs from 15-20 years ago. It’s time to 
upgrade and enhance today’s nail salons with sanitary pedicures chairs, teach 
technicians to sterilize all tools and stop cheating on the sterilization process due to a 
rush. As our brand grow, we will have to operate by opening another location. There is a 
need for quality,sanitary and upgraded nail salons and we want to provide that service. 

 
We have analyzed the nail and hair industry thoroughly, with the cost of services, the 
want and need for nail and hair services that customers desire.  Along with our customer 
retention strategy, we will be successful in the nail and hair industry. Below is the sales 
projection for LaurynMarie Nailbar. 
 
      Nail Services 

● 6 months at $20,000 
● 1 Year at $52,000 
●  5 Years $260,000 

 
      Hair Sells 

● 6 months at $18,000 
● 1 Year 46,000 
● 5 years $230,000 

 
This projection was done based on the demand in the nail and hair market. 
 
 



The Financial Projection and start up costs for a nail salon can be costly. When you are 
starting up small, you will only need the few essentials to get started. 
 
1. Total fee for Incorporating the Business in Mississippi-$53.00 
2. A budget for Liability Insurance, permits and licensing-$300 
3. Leasing fees for a total of 6 months-$4,200 
4.The cost for equipment for your space(computers,printers,furniture,nail supplies, 
desks,chairs,etc.)-$500 
5. Cost of launching your website-$20 
6.Marketing(Business cards,Signage,Advertisements)-$200 
7.Miscellaneous-$200 
 
 
LaurynMarie Neighbor is a startup small business, that is owned by Mr. Antrawn 
Jefferson. The general funding will solely be from his personal savings. He will be the 
sole financial of the business and will welcome partners later as the company expands. 
 
This is a list that we intend generating the start-up capital: 

● Generate part of the start-up capital from personal savings 
● Source small loans from family and friends 

 
 

We will have a steady flow of customer retention and maintain a steady income for the 
salon. A majority of the office furniture and supplies have already been purchased. In 
knowing our business, that we stand behind our products and services, we will succeed 
in the nail and hair industry. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

 
City of Southaven 

Office of Planning and Development 

Amendment to PUD Staff Report 
 

City of Southaven City Hall 
Executive Board Room 
8710 Northwest Drive 

Date of Hearing:  June 24, 2019 
Public Hearing Body:  Planning Commission 
Applicant:  M & R Associates, LLC 

PO Box 488 
Nesbit, MS 38651 
662-429-9900 

Total Acreage  20 acres 
Existing Zoning:  R-10 
Location of PUD Amendment 

application:  

 

North side of Rasco Road, east of Swinnea 
Road 

Surrounding property zoning: 

North: Agricultural  

South: Cherry Hill PUD 

East: Central Park PUD 

West: Commercial 

 
Vacant property 
Single Family Residential 
Single Family Residential 
Future C-store and retail shops 
(approved Jan 2018) 

Proposed Amendment: (Explain) 
The applicant is requesting to incorporate an additional 28.685 acres of property directly 
across the road into the existing Cherry Hill PUD.   
Comprehensive Plan Designation: 

 

Medium Density Residential 
 

Staff Comments:  
The applicant is requesting to amend the existing Cherry Hill PUD to incorporate an 
additional 20 acres of property on the north side of Rasco Road directly across from the 
existing Cherry Hill Subdivision.  There was a PUD amendment approved in 2018 which 



added acreage into the existing subdivision in this particular area.  This application is 
including a portion of that property as well as additional property to the north and west to 
encompass a total of 28.685 acres.  The amendment that was approved in 2018 had a 
preliminary design submitted and approved that the applicant is now wanting to revise 
due to the additional acreage in this application.  The original amendment had three 
points of access for the north side; however due to the additional acreage being included 
along Swinnea Road there has been an additional access point directly off of Swinnea 
which will give the overall north section four points of entry.    
 
This amendment will include Phases 2-4 of Cherry Hill North and is proposed to include 
98 single family residential lots with two common open spaces- along Rasco Road 
behind the landscape buffer and a 20,000 sq. ft. lot on Swinnea north of the entrance.  
There is a large stormwater detention area that is adjacent to Swinnea Road and a 
separate owned piece of property.  Phase 1 is already under construction on the east end 
of the site.   
 
The existing site incorporates a decorative split rail fence, landscape buffer and future 
sidewalk down the linear footage of Rasco Road along with decorative signage for the 
subdivision.  This proposed amendment is showing the same design to further tie the two 
sites on the north and south side together and a similar design going down Swinnea Road.  
There are two templates submitted for the landscape buffer areas. The thirty (30) foot 
landscape buffer along Rasco Road will include a decorative split rail fence with stone 
columns placed at a 1:110 ratio and planting area all to be maintained by the HOA which 
is required in the original PUD documents.  There is a homeowner installed fence line 
shown at the bottom of a 3:1 slope area and a sidewalk area shown within the ROW 
boundaries.  There is a twenty (20) foot buffer area along the Swinnea Road side of the 
property which is also showing the split rail fencing with stone columns placed at a 1:110 
ratio and a landscape detail.  There is also the sidewalk detail shown within the ROW 
boundaries and a homeowner installed fence.  The lot sizes and heated square foot 
minimums are proposed to be the exact same as the original area of the PUD.   All roads 
are shown with a fifty (50) foot right of way. 
Staff Recommendations:  
Staff takes into account several things when amending PUD’s to take in additional land.   

1. Does the rezoning follow suit with the comprehensive plan? Yes. Per the adopted 
plan this area is designated for high to medium density residential  

2. Is it conducive to the surrounding area?  Yes.  This site is situated adjacent to 
Central Park Subdivision which is a high density single family residential area; 
Cherry Hill Subdivision which is the original PUD and matches these exact 
request for size lots and houses; Greenbrook Subdivision which is a high to 
medium density single family residential area and Autumn Woods Subdivision 
which is high density single family residential.   

3. Is the heated square footage conducive to the surrounding area? Yes, the heated 
square footage for this subdivision has a minimum set at 1,400; however, the 
smallest house plan is over 1,500 sq. ft. and ranges from 1,500 to 1,925 sq. ft. 
which exceeds all of the surrounding subdivisions (see plans) 

There are a couple of comments staff would like to make concerning the submitted 



documents.   
1. The homeowner installed fence should mimic the fences already in place along 

Rasco Road which are more decorative in design.  See picture attached.  
2. Staff is concerned with the 3:1 slope design shown along Rasco Road.  As of now 

a portion of the newer section was built well below the street elevation due to the 
grading and drainage design.  Staff wants to ensure that if there is a way to keep 
this from continuing then it needs to be done.   

3.  There is some concern with the number of access points into the site.  Staff has 
spoken with the applicant and a revision should be made to the Swinnea Road 
entrance to widen it at the apron and a median should be placed on the interior of 
the road to split it into two qualifying access points for emergency services which 
would give this proposed section of 98 homes four points of entry.   

4. Staff is curious as to the use of the large common open space at the Swinnea Road 
entrance.  There is no documentation showing the details of its usage.  

5. Staff is also concerned about the detention location in that it is highly visible from 
Swinnea Road and also directly adjacent to a private homeowner which is not 
ideal.  Staff would like the applicant to work with the city engineers and 
determine the best location for this detention and if this is the final location then 
the applicant will need to address some screening materials to further screen this 
from view.   

With these comments staff recommends approval.   
Planning Commission 

Recommendation:  

Motion made by: 

Seconded by:  
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Memphis, TN  38138

www.ReavesFirm.com

6800 Poplar Avenue, Suite 101
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#221 Southaven

SOFT COST
PLANS & PERMITS 42,000.00$                                                                        

CONTRACTOR 
GENERAL CONDITIONS  86,642.00$                                                                

DEMO 22,850.00$                                                                

SITE 416,298.00$                                                              

BUILDING 629,948.00$                                                              

OH&P 83,197.00$                                                                

SALES TAX 13,217.00$                                                                

SUBTOTAL A 1,294,152.00$                                               

FFE
AYDELOTT EQUIPMENT  248,372.86$                                                                      

AYDELOTT SMALLWARES  8,022.37$                                                                          

ICS COOLER 28,691.56$                                                                        

ICS FREEZER  21,967.56$                                                                        

DSG 25,124.11$                                                                        

IT 77,400.00$                                                                        

SIGNAGE 56,202.77$                                                                

SUBTOTAL B 465,781.23$                                                  

contingency 10% 175,993.32$                                                  

Total 1,935,926.55$                                    







12. 
Mayor's Report





















13. 
Citizen's Agenda 

Supervisor Bill Russell, House of Grace



Personnel Docket
July 16, 2019

Payroll Additions Department Position Title Start Date Rate of Pay

Michael Adkins * Planning Code Enforcement Officer TBD $16.00

Hunter Griffith ** Fire Fire Fighter I TBD $12.55

Michaela Heaston ** ITEC Dispatch I TBD $19.13

John Hoggard ** Fire Fire Fighter II TBD $15.57

Stephen Jackson ** Fire Fire Fighter II TBD $15.57

Carrie Johnson ** ITEC Dispatch I TBD $19.13

Paul Peterson * Utility Service Tech II TBD $15.00

Benjamin Schaefer ** Fire Fire Fighter II TBD $15.57

Rachel Thompson ** ITEC Dispatch I TBD $19.13

Louis Tomlinson ** Fire Fire Fighter II TBD $15.57

Therix Weaver Public Works Laborer I 7/17/2019 $12.00

*pending 1 pre-emp screening                                                                                                         

** pending 2 pre-emp screenings

Pay Adjustments Previous Classification New Classification Effective Date Proposed Rate of Pay

Police

Kevin Kroth P2 P3 6/21/2019 $22.05

Daniel Laboe P2 P3 7/5/2019 $22.05

Erin Nicole Webb Crims Scene Tech Records Clerk I 7/22/2019 $13.00

Utility

Eugene Smith Crew Foreman Lead Foreman/Cert. Water Operator 7/17/2019 $22.46

Resignations/Terminations Department Current Position Title Effective Date Rate of Pay

Olivia Craig Mayor Marketing Director 7/25/2019 52,200.00 annually

Kelly Springfield Utility Plant Operator 7/19/2019 $17.00

Brad Waldrip Fire Fire Inspector i/Paramedic 7/15/2019 $22.87

Corrections from July 2, 2019
New Hires 

Donavon Ward Parks Laborer i Not Hired $11.50

Roderick Wilson Parks Laborer i Not Hired $11.50

Pay Adjustment

Mary Fite Police Officer 2 Police Officer 3 7/3/2019 $22.06



Payroll Additions Position Start Date Rate of Pay

Lauryn Clayborn Concessions 7/17/2019 $7.25

Price Foreman Concessions 7/17/2019 $7.25

Emma-Grace Stewart Concessions 7/17/2019 $7.25

Payroll Additions Current Position New Position Rate of Pay

Terminations
Name Position Effective Date Rate of Pay

Rodger J. Gentry Seasonal Grounds 7/5/2019 $8.50

James Lane Jr. Seasonal Grounds 7/5/2019 $8.50

Parks Dept                                                                                 July 16, 2019

New Hires

Promotion

Tournament (412) & Seasonal (411)   



15.
City Attorney’s 
Legal Update 







































































































































18.
Executive Session

Economic Development within City; Personnel 
Department-Wide to Follow-Up Employee Survey
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