Schindler Plus

SCHINDLER ELEVATOR CORPORATION
5100 Paplar Avenue

Suite 602

Memphis, TN 38137-0602

Phone: 901-683-4581

Fax: 901-682-0157

Date: July 31,2017 Estimate Number: RSHS-APSNAS (2017.3.1)
To: Building Name:

Southaven Senior Center Southaven Senior Center

3335 Pine Tar Aly

Southaven, MS 38672

Attn: Pam Fyle
EQUIPMENT DESCRIPTION
Risa/langth -
gty Manufacturer Equipment Mpplication Description Opening= Capagity Spead Instz1l#
Scuthaven Senior Center
3335 Pine Tar Aly Southaven, M5 38672
1  Schindlerx Hydraulic Passenger Passenger 2F/0R 2500 150

SCHINDLER ELEVATOR CORPORATION (*Schindler”, "we”, “us”) 5100 Poplar Avenue
Suite 602, Memphis, TN 38137-0802, and SOUTHAVEN SENIOR CENTER, 3325 Pine Tar Aly, Southaven, MS
38672 ("you") agree as follows:

FREVENTIVE MAINTENANCE SERVICE

»  Our preventive maintenance program performed in accordance with a maintenance schedule specific to
your equipment and its usage '

Examine, lubricate, adjust, and repair/repiace covered components

Criteria for replacement of all wire ropes will be the appropriate factor of safety

Prompt callback coverage

Safety testing

Customner friendly and responsive communicafions

e ¢ » a0

PREVENTIVE MAINTENANCE PROGRAM

Our Prevenfive Maintenance Program, as described in this agresment will be performed in accordance with a
mafmtenance schedule specific to your equipment. A Schindler technician will be assigned 1o you, and back up
techniclans are available as required to give you prompt sesvice as required at afl times. A Schindler account
representative will be assigned te you, and will be your primary comtact for communicafions reganding your
agreement. Also available to you is our extensive technical support and parts inventory, at the site as needed,
and local warehouses and our national Service Distribution Center available for express delivery in emergencies.

EXAMINE, LUBRICATE, ADJUST, AND REPAIR/REPLACE COVERED COMPONENTS

We will petiadically examine, lubricate, adjust, and as needed or if usage mandates, repair, or replace the Covered
Components Isted below. .
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HYDRAULIC ELEVATORS

Basic components: Contraller components: resistors, imers, fuses, overioads, minor contacts, wiring,
coils; packing, drive belts, strainers, funcfional components of car and comidor opersating stations; hangers
and tracks, door operafing devices,-door gibs, guide shoes, rollers, traveling cables, signal lamps
(replacement during regular visits only), intedocks, daor closers, buffers, switches, door protection
devices, and alamn bells.

Major compenents: Exposed piping in the Machine Room & haistway, motor, PC boards, pump unit,
sofid state devices, contactors, and vaive rebuilds,

Ve assume no responsibility for the fallowing items: hoistway door hinges, panels, frames, gates and silis; cabs
and cab flooring; freight elevator door siraps, cab doors, gates and removable cab paneis; cab mirrors and
handrails; power switches, fuses and feeders o controllers; emergency cab lighting; light fixtures and lamps; cover
plates for signal fixtures and operaling stations; cand readers or other access control devices: smoie/ffire alarms
and detectors; pit pumps and alarms; cleaning of cab interiors and exposed sills; plungers, pistons, casings and
cylinders; automatic ejection systems; all piping and connecticns except that portion which is expased In thie
machine room and hotstway; guide rails; tank; eimergency power generators; telephone service, communication
devices; disposal of used oll; intercom or music systems; ventilators, air condifioners or heaters; adverse elevator
operation as a result of machine room lemperatures (including temperature varations below 60 degrees
Fahrenheit and above 90 degrees Fahrenheit); media displays; computer consoles or keyboards; fireman’s
phones; exterior panels, skirt and deck panels, balustrades, relamping of illuminated balustrades; attachments to
skirts, decking or baiustrades; moving walk belts; pallets; steps; skirt brushes; sideplate devices; any batteries
associated with the equipment; obsolete itemns, (defined as parts, componerts or equipment sither 20 or more
years from original installation, or no longer available from the original equipment manufacturer or an industry
parts supplier, replaceable only by refabrication.) In the event that safety testing is performed by us at the start
of the Agreement, and we find that crifical safety components, such as the governor and/or safeties for traction
equipment, and/or valves on hydraulic equipment, are not operating correctly, therefore resulting in unsafe
conditions, you will be responsible to authorize the necessary repairs/replacements of this equipment, at your
expense.

CLEANING
Ve will periodically clean the machine room, car top, and pit of debris related to our work in these areas.
TESTING OF SAFETY DEVICES
Equipment Test Frequeney
Hydraulic Pressure/Relief Valve Annually

Our testing responsibilities do not indude fees or changes imposed by local authorities in conjunciion with
witnessing, witnessing costs, inspecting, assisting inspection authofitles, licensing or testing the Equipment
includng obsesvation of tesling by 3rd pariies; changes in the testing requirements after the iniial start date of
this Agreement, or any other testing obligations other than as specifically set forth ebove, Including, but not
limited to seismic tests. Since these tests may expose the equipment to strains well in excess of those
experienced during normal operation, Schindler will not be responsible for any damage to the equipment or
properly, orinjury to or death of any persons, resulting frorm or arising out of the perfarmance of these tests.
Further, our testing responsibiliies do tot Include perfarmance, ot the keeping of records related to, monthly
{irefighters semvice,

CUSTOMER FRIENDLY AND RESPONSIVE COMMUNICATIONS

Service dispatching will take place through our Schindler Customer Service Network (SCSN), which is staffed by
qualified Schindler personnel, 24 /7. You will be provided with a customer identification number, which must be
referenced when a czll is placed for your fadility. Our dispatchers will have access to your building’s service call
records, and will promplly relay the details of your call to the assigned technician.
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SCHINDLER DIGITAL

You will be provided access to Schindier's 'digital tools, which include Schindler Direct, Schindler Dashboard, and
Schindler Dashboard Mobile, These digital tools and thelr three subscription flers are described below.

Schiindler Direct provides remate connectivity to your Equipment. Schindler Direct will automatically notify us if
any connected component or function is operating outside established parameters. When appropriate, we will
communicate with you fo schedule appropriate service calls. Monitoring will be performed 24/7 and will
automatically communicate with our Customner Service Network using dedicated wireless celiular technology.
Schindler will make every reasonable effort to maintaln wireless connectivity. If cellular service is not available or
becomes unavailable you have the responsibility to install, maintain and pay for & dedicated telephone line, and
to notify us at any time of any interruption of such telephone service. If requested, you will provide the proper
wiring diagrams for the equipment covered. These diagrams will remain your properly, and will be maintained by
Schindler for use In troubleshooting and servicing the equipment. :

Schilndler Dashboard and Dashboard Mobile are communication technologies that provide access to reaktirne
information abotst your equipment including: performance history, reports, push notifications, service call records,
unit profiles and more.

The three subsctription tiers for Schindler Digital are:

Digital Connect — Schindler's Digital Connect package provides wireless cellular communication from your
equipment’s controller to Schindler's data network. This allows Schindler Direct to be connected to your
equipment 24/7. Digital connect also provides access to the basic features of Dashboard and Dashhoard Mobile,
giving you real ime information on your equipment.

Digital Enhanced — The Enhanced Package includes Digital Connect, plus access to Schindler's Digital Support
Team. This team analyzes information gathered by Schindler Direct, which improves the reliability of your
equipment and improves the response time. The Digital Support Team can alert you when a shutdown is detected,
helps confirm [ssues remotely, and provides real-ime ETAs for technicians en route. With these enhanced
diagnostics, we can guarantee that you will not be charged for Running on Armival calls. Under the "No Runhning
on Amival Guarantee,” Schindier will fully cover the cost of any callback during regular hours related to the
following situations: Elevator or Escalator Running in normal operation, or running under any of the following
special services modes: Independent sevice, Fireman's service (Phase | or Phase II), or Inspection operation. Al
other callbacks will be billed as outiined in the service agresment.

Digital Premium (Coming Soon) — The prermium package is our top tier, and was created for customers requiring
the most comprehensive level of service. Our premium package offers the highest level of functionaiity and
support. The Premium tier also includes concierge leve! assistance for all of your service needs.

During the termn of this agreement, you have the ability to adjust the tier you have selected at YOUr convenience.

CALLBACK RESPONSE TIME
We will respond to callbacks during regular working hours within an average of 4 hours of notificaion, and during
overlime hours within an average of 12 hours of notification, unless we are prevented from doing so by causes
beyond our control. .
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HOURS OF SERVICE

We will perform the sejvices during our regular working hours of regular working days, excluding elevator trade
holidays. The setvices [nclude callbacks for emergency minor adjustment callbacks during regular working hours.
Ifyou authorize callbacks outside regular working hours, you will pay us at our standard billing rates, plus materials
not covered by contract, expenses and travel. All other work outside the services will be billed at our standard
biling rates. A request for service wiil be considered an “"emergency minor adjustment cailback® if it is to correct
a malfuncion or adjust the equipment and requires immediate attention and is not caused by misuse, abuse or
other factors beyond our control. The term does not inciude any correction or adjustment that requires more than
one technician or mote than two hours to camplete.

TERM

This Agreement commences on August 29, 2017, and continues urtil August 28, 2020, and shall renew (where
permitted by applicable local law) for subsequent similar periods, unless terminated by either party upon written
fotice received by the other party at least 90 days prior to the above termination date or any renswal termination
date, and not more than 120 days before the termination date.

PRICE

in cansideration of the services provided hereunder, you agree to pay us the sum of $157.00 per manth, payable
In annual instaliments of $1,884.00, exclusive of appiicable taxes, unless another payment frequency option is
selected below.

This Agreement does not include Schindler Digital. If you would like to choose a Schindler Digital tier, please
indicate by checking below:

{1 Upgrade to the Digital Connect Package - $10 per unit, per month addition.
[1Upgrade to the Digital Enhance Package - $20 per unit, per month addition,

The packages above are dependent upon applicable equipment type and hardware installation, which will be
instailed at the owner's expensa. Please contact your Schindler Rep for more information.

PRICE ADJUSTMENT

The contract Price and labor rates for extra work will be adjusted annually in January. This adjustment will be
based upon the iocal labor rate adjustment for the year In which it is adjusted, and will be Increased or
decreased on the basis of changes to the local straight time hourly rate for mechanics. If there is a delay in
determining a new labor rate, or an interim determination of a new labor rate, we will notify you and adjust the
price at the time of such determination, and we will retroactively hill or issue credit, as appropriate, for the period
of such delay. We also reserve the right to adjust the contract price quarterly / annually on the basis of changes
in ather expenses such as fuel, waste disposal, gavernment regulations or administrative costs. Should you
elect to take the annual pre-payment option, the price adjustment date will default to coincide with the invaice
date.

The annual contract price adjustment will not appiy to Schindler Digital. Schindler reserves the right to make
adjustments to the monthly fee for the Schindler Digital tlers as additional value added features and functionality

are added to the selected offering.
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PAYMENT OPTIONS
(1) Please select a Method of Payment;

Direct Debit 1% Discount (Attach Copy of voided check)
I:I Gredit Card 3% Addition

[ Jvea [ ]wmc [] Amex

Number; | i

Expiration Date:

' Signature:
Check

D Other:

(2) Please select a Payment Frequency (Other than Annual):

Semi-Annual 1% Addition

[ ] uarteny 3% Addifion
|:| Monthly 5% Addition
Page 5of8
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The attached terms and conditions are incorporated herein by reference.
Acceptance by you as owner's agent or authorized representative and subsequent approval by our authorized

representative will be required to yalidate this agreeimient.
Proposed: Accepted:

Y

By: Robert Shores

For: Schindler Elevator Corporation For. Southaven Senior Center
Title: Sales Representative Title: pi tectoe Of P ek C"AJ ﬂa:’-ﬂa";'“"‘]
Date: July 31, 2017 . Date: 3’"/2/7’ Y
-------- - {. 7
Approved:. |
By: Rougtas Kai

Title:_Branch Manager

Date: %-2-17 _
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TERMS AND CONDITIONS

1. This is the enlire Agreement between us, and no other terms or condtions shall apply. This service proposal does
not void or negate the terms and conditions of any existing service: agresment unless fully exscuted by both partles. No
services or work other than specifically set forth herein are included o intended by this Agreement.

2. You retain your responsibilities as Owner andior Manager of the premises and of the Equipment You will provide us
with dear and safe access to the Equipment and a safe workplacs for our aemployess as well as a safe storage lecation for
parts and other materials to be stored on site which remain our praperty, tn compliance with all apglicable regulations refated
thereto, you will inspect and observe the condtion of the Equipment and workplace and you will promptly report poterdially
hazardous condiions and malfunctions, and you wili call for service as required; you will promptly autherize needed repairs or
replacements outside the scope of this Agreement, and observe all testing and reporting responsibilities based upon local
codes. Youwill not permit others to work on the Equipment during the term of this Agresment. You agree that you will authorize
and pay for any proposed premalntenance repairs or upgrades {including any such repairs of upgrades proposed during the
first 30 days of this agreement), or we will have the oplion to terminate this Agresmeant immediately, without penalty to us, You
agreed to post and maintain necessary instructions and / or wamings relating fo the equipment,

3 Wewill net be liable for demages of any kind, whether in contract o in tort, or otherwise, in excess ofthe annual plice
of this Agreement. We will nat ba liable in any event for special, indirect or consequential damages, which Include but are not
limited to loss of rents, revenues, profit, good will, ot use of Equipment or properly, or business interruption.

4. Neither party shall be responsibie for any loss, damage, detention or delay caused by labor trouble or disputes,
strikes, lockouts, fire, explosion, theft, lightning, wind storm, earthquake, floods, stomms, rot, dvil commotion, malidous
mischief, embargoes, shortages of matenials or workmen, unavatability of matesial from usual sources, government pricrifies
or requests or demands of the National Defense Program, clvil or military authority, war, insurrection, failure to act on the part
of either party’s suppliers or subcontractors, orders or instructions of any federal, state, or municipal government or any
department ar egency thereof, acts of God, or by any other cause beyond the ressonable control of efther party. Dates for the
performance or campletion of the work shall be extended by such delay oftime as may be reasonably necessary 1o compensate
for the delay.

5. You wdll assign this Agreement to your successor in interest, should your interest in the premises cease prior to the
initial or any renewal termination date. If this Agreement is terminated prematurely for any reason, ather than our defauit,
including failure to assign to a successor in interest as required abave, you will pay as liquidated damages (but not penalty)
onefhalf of the remaining amount due under this Agreement,

6. The Equipment congists of mechanical and electrical devices subject to wear and tear, detericration, cbsolescence
and possible malfunction as a result of causes beyond our control. The services do not guarantee againet failure or
malfunction, but ere intended to reduce wear and prolong usslul life of the Equipment. We are nol required to perform tests
other than those specified previously, to install new devices on the equipment which may be recommended or directed by
insurance companies, federal, state, municipal or other authoriies, to make changes or modiications in design, or to make
any replacements with parts of a different design. We are responsible to perform such work as is required due to ordinary
wear and tear. We are not responsible for any work required, or any claims, liabilifies or damages, due to: obsolescence;
accident, abuse; misuse; vandalism; adverse machine room condtions (induding temperature variations below 60 degrees
and above 90 degrees Fahrenheit) or excessive humidity; overloading or overcrowding of the Equipment beyond the lirmits of
the applicable codes; use of a sfopped escalator as a star; adverse environmental or premises conditions, induding but not
limited to water damage, power fluctuations, rust, or any other cause bayond our cortrol. We will not be raspoenaible for
correction of outstanding violations or test requirements dted by appropriate authorities prior to the effective date of this
agreement.

7. Invoices (including fnveices for extra work outside the lixed price) will be paid upen presentation, on or before the last
day of the month prior to the billing period. Late or non-payments will resuit in:

(@) Intereston past due amounts at 1%5% per month or the highest legal rate avaiable
{b} Termination of the Agreement on ten (10) days prior writtan notice; and
(¢} Attomeys’ fees, cost of collection and all other appropriate remedies for breach of contract.
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8. If either parly to this Agreement deims default by the other, written notice of at least 30 days shall be provided,
specifically describing the default, If cure of the default is not commenced within the thity-day notification period, this
Agreement may bs terminated. In the event of litigation, the prevailing party will be entitied to its reasonable attorneyg’ fees
and costs. Ifyou elect to modernize any or all of the Equipment during the term of this agreement, yau will give us the option,
within a reasonabte time, to prepare an offer for the work andfor evaluate competitor proposals and compare scope of work
and price. If we are unable to match price and scope of work, or present an alternative proposel, this Agreement may be
canceled with ninety (90) days written notice. ‘

9. Any proprietary material, information, data or devices contained in the equipment or work provided hereunder, or any
component or feature thereof, remaina our property. This Indudes, butis not limited to, any fools, devices, manuals, software
{which s subjed to allmited license for usein this bulding/premisesf equipment only), modems, source/ access/ object codes,
passwords and the Schindler Direct feature (°SD7) {if applicable) which we will deactivate and remove i the Agreement is
terminated,

10. You will prevent access to the Equipment, induding the SD feature and/or dedicated telephone line if appiicable, by
anyone other than us. We will not be responsible for any claime, losses, demands, lawsuits, judgment, verdicts, awards or
setiemants ("cleima”) erising from the use or misuse of SD, if it or any portion of it hae been modified, tampered with, misused
or abused. We will not be respansible for use, misuse, or misinterpretation of the reports, calis, signals, alarms or other such
SD output, nor for claims arising from acts or omissions of others in connection with SO or from interruptfons of telephone
service to SD regardless of cause, You agree, which obligation shall swvive this Agreement, that you will defend, indemnify
and hold us harmless from and against any such daims, and from any and all clalms arising out of or in connection with this
Agreement, andior the Equipment, unless caused directly and sdlely by our established fauit

11, Shouldthis Agreement be accepted by you in the form of a purchase order, the terms and conditions of this Agreement
will take precedence over those of the purchase order.

12, Schindler Elevator Corporation i insured at al! locations where [t undertakes business for the type of insurance, You
agree to accept, named as cerificate holder, in full satisfaction of the insurance raquirements for this Agreement, our standard
Certificate of Insurance. Limits of liability as follows:

(a) Workers' Compensation - Equal to or in excess of limits of Workers' Compensation laws in ail states and the
Distiict of Columbia

{b) Comprehensive Liakility - Up to Two Million Dulfars {$2,000,000.00) single limit per occurrence,
Products/Completed Qps Agaregate $5,000,000..

(c) Auto Liability ~ $5,000,000 CSL. .

(d} Emplayer's Liability - $5,000,000 Each Accident/Employee/Policy Limit.
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QUOTATION

Woodson & Bozeman, Inc.
3870 New Getwell Rd Qeder Numbes
Memphis, TN 38118 1212174
Us Order Date Page
901-362-1500 7/11/2022 11:2{:11 l1ofl
Quote Expires On 8/10/2022
Bill To: Ship To:
City of Sonthaven City of Southaven
8710 Northwest Dr 8710 Northwest Dr
Southeven, MS 38671 Southaven, MS 38671
901-846-3277
Customer ID: 14014
PO Number i|  Shlp Route Tuker
Parts Department _ STEVE_BAXER
Qaanrites Pricing
HteniD UOM Unit Exleaded
Odered|  Aliocaied]  Remattue| "% S,,,' & |tem Descriptton Uil Sice friee nﬂ
. ———————— S ReTIT rer—
1 L] 1 BA YSCOT2HAGMAGO00 BA 6,069.00 6,069.00
1.0 Packsge; Precedent, Gas, 6.0T, 46013 10
Totai Lives: 1 SUB-TOTAL: 6,069.00
TAX: 0.00
AMOUNT DUE: 6,069,00
US. Dollars

a, liems not listed on this quote are not included.

b. Voltage confirnetion and coordination by contractor.

¢. Quentity verification by contractor.

4, Price valid for (30} days.

¢. Texx nol included.

£ Smoke detectors and controls not included.
. B Packaged units quoted heroin arc side slestrical/gas connsotion configuration,

Gntact this office fur reviced pricing if boftam entry configuration is required
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(7%? unITED REFRIGERATION INC.

® WHOLESALE DISTRIBUTORS
REFRIGERATION - AIR CONDITIONING
HEATING SUPPLIES & EQUIPMENT

R R R R T R T P R T T R P P e Time: 09:53

*ACKNOCWLEDGEMENT - Quote Order *
R R L T T T e T e e

Page #: 1

HORN UNITED REFRIGERATION INC
1575 DANCY BLVD.

HORN LAKE MS 38637-1906 (662)393-6001/
CUST#: 11398378 SHIP TO: Order Date: 07/12/22 Whse: 550 ORDER#: 85619273-00
Placed By Taken By Salesrep Out
JD1 550A

BILL TO: (662)2B0-6554 FAX#: 6622806556 SHIP TO:

CITY OF SCOUTHAVEN 550 CITY OF SOUTHAVEN 550

8710 NORTHWEST DRIVE 8710 NORTHWEST DRIVE

SOUTHAVEN, MS 38671 SQUTHAVEN, MS 38671
Customer PO: Special Instructions:
Ship Vvia: PICK-UP Request Date: 07/13/22 Ship Date: Terms: 1% 10thprox
Line Product Quantity Quantity Quantity Qty Unit Net

# And Description Ordered B.O. Shipped Um Price Price
1 RGV0O72LEFAQAAR 1 ea 5734.78000 5734.78

ARCOAIRE RTU GAS/ELECT 6.0T MH 460V
1 Lines Total Total 5734.78
Invoice Total 5734.78
*% NOT AN INVOICE OR RECEIPT **
** This Quote Will Expire On: 08/11/22 *=*

Quotations are based on the information provided to us which

may or may not have been complete. Customer is responsible

for reviewing this guotation for exclusions, deviations and

any improper information supplied to us.
*kkkxEkRkERd*kSubject to Credit Approvali¥idkkkdhikkikkwhthik

: 57/2 22

Last Page

MAIN OFFICE: 11401 ROOSEVELT BILVD. PHILA, PA 19154-2102 PHONE: (215) 698-9100 EMAIL: info@uri.com




MEMORANDUM OF UNDERSTANDING
AMONG THE U. S. NAVAL CRIMINAL INVESTIGATIVE SERVICE AND THE
PARTICIPATING FEDERAL, STATE, COUNTY AND MUNICIPAL AGENCIES IN THE
SOUTHEAST LAW ENFORCEMENT ALLIANCE PROJECT (LEAP) INFORMATION
SHARING INITIATIVE KNOWN AS THE LAW ENFORCEMENT INFORMATION
EXCHANGE (LINX)

A. PURPOSE.

1. This Memorandum of Understanding (MOU) is ‘entered into by the U. S. Naval
Criminal Investigative Service and the Federal, State, and local law enforcement
agencies in the Southeast Law Enforcement Alliance Project (LEAP) who are
participating in an information sharing initiative known as the Law Enforcement
Information Exchange (LInX) for the operation of a regional warehouse of databases.
The purpose of this MOU is to set forth the policy and procedures for the use of the
LInX by the participating parties, including the ownership and control of the information
within the system, which may be contributed by each party for use by the LinX and the
participating agencies.

2. The driving impetus for this initiative and MOU is to further the wars against
crime and terrorism in the wake of the September 11" terrorist attacks against the
United States. This includes: identifying and locating criminals, terrorists and their
supporters; identifying, assessing, and responding to crime and terrorist risks and
threats; and otherwise preventing, detecting, and prosecuting criminal and terrorist
activities. To achieve these ends, it is essential that all Federal, State, and local law
enforcement agencies cooperate in efforts to share pertinent information. The LInX will
integrate relevant records of the parties within a single warehouse of databases,
effectively providing each participating agency with a single source for regional law
enforcement information. For security purposes, LInX access will be via a separate,
sensitive but unclassified server.

3. The LInX will be available for use by participating law enforcement agencies in
furtherance of authorized law enforcement activities as well as the prevention and
detection of terrorist risks and threats. Utilizing the LInX capabilities will significantly
advance public safety and security, and will enhance the protection of this Nation's
critical strategic resources in the Southeast.

B. PARTIES.

1. The parties to this MOU are the U. S. Naval Criminal Investigative Service and
law enforcement agencies within the Southeast, Federal Law
Enforcement Agencies (via N-DEx web service), and Department of Defense
Law Enforcement Agencies.

a. Participating agencies will also have access to the other fourteen (14)

regional LInX systems.

Southeast LInX MQU 1 11-2019
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2. The parties agree that maximum participation by all eligible law enforcement
agencies will strengthen the purposes of this MOU. Accordingly, the parties anticipate
and desire that other eligible agencies will join this MOU in the future. An eligible
agency must apply for and be approved by the Governance Board. The Governance
Board shall establish criteria for eligibility to join; such as but not limited to security
compliance, data accountability, technical capability, and operational history. A joining
agency once approved by the Governance Board shall also be considered a party and
shall have the same rights, privileges, obligations, and responsibilities as the original
parties.

C. POINTS OF CONTACT. Each party shall designate an individual as the party’s point
of contact (POC) for representing that party in regard to the MOU. A party may
change its POC at any time upon providing written notification thereof to the POCs
of all other parties.

D. AUTHORITY.

1. Authority for the Naval Criminal Investigative Service to enter into this MOU
includes Department of Defense (DoD) Instruction 5505.3 dated July 11, 1986 and
SECNAVINST 5520.3B dated January 4, 1993;

2. Authority for Florida state, county, and local agencies to enter into this MOU
includes Sections 943.03(5), 943.03(14), 943.0312(2), and 943.0544(5), Florida
Statutes (2004).

3. Authority for Georgia state, county, and local agencies to enter into this MOU
includes OCGA 36-69-1, et seq. The Georgia Mutual Aid Act and the Georgia
Constitution, Article 9, Section 3, provides local departments the authority to enter into
MOU's.

4. Authority for Alabama state, county, and local agencies to enter into this
MOU includes Alabama Code, Title 36, Chapter 11, Aricle 3 Agreements and
Cooperation by Law Enforcement Agencies

5. Authority for Mississippi state, county, and local agencies to enter into this
MOU includes MS Code 45-27-7, Duties and functions of the Justice Information Center

6. Authority for Louisiana state, county, and local agencies to enter into this
MOU includes Title 44 RS 44:3D Records of prosecutive, investigative, and law
enforcement agencies, and communications districts.

MISSION/OBJECTIVES. This initiative seeks to capture the cumulative
knowledge of the participating law enforcement agencies in the Southeast in a
systematic and ongoing manner to maximize the benefits of information gathering and
analysis to prevent and respond to terrorist and criminal threats; to support preventive,
investigative and enforcement activities; and to enhance public safety and force
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protection for the Nation’s critical infrastructure in the Southeast. The specific objectives
of the LInX are to:

1. Integrate specific categories of existing law enforcement, criminal justice and
investigative data from participating agencies in near real time within one data
warehouse that will be accessible by all participating agencies.

2. Dramatically reduce the time spent by participating agency personnel in
search and retrieval of relevant data by providing query and analytical tools.

3. Provide the means for the participating agencies to develop analytical products
to support law enforcement, criminal investigation, force protection, and counter-
terrorism operational and investigative activities.

4. Provide an enhanced means for the participating agencies to produce strategic
analytical products to assist administrative decision-making processes for area law
enforcement executives.

F. CONCEPT.

1. The LInX is a cooperative partnership of Federal, State, county, and local law
enforcement agencies, in which each agency is participating under its own individual
legal status, jurisdiction, and authorities, and all LInX operations will be based upon the
legal status, jurisdiction, and authorities of the individual participants. The LInX is not
intended to, and shall not, be deemed to have independent legal status.

2. The LInX will become a central, electronic repository of derivative Federal,
State, county, and local law enforcement and investigative data, with each party
providing for use copies of information from its own records which may be pertinent to
LinX's mission. Once the database warehouse is populated and properly structured, the
system will function with querying and analytical tools in support of law enforcement
activities, criminal investigations, force protection, and counter terrorism, and for the
development of reports by the participating agencies for the use of their executive
decision makers.

3. The LInX database warehouse is currently located at the Northeast Florida
HIDTA site in Jacksonville, Florida. This site meets the requirements for security
accreditation, and contains “Sensitive But Unclassified” (SBU) information from the
records systems of the MOU parties. All parties contributing data to the LInX will have
equal access to the LInX functionality via secure Internet connections for read,
analytical and lead purposes only. All other regional LInX database warehouses are
consolidated at the Alexandria, Virginia Police Department, for major cost savings for
the Naval Criminal Investigative Service, which maintains the database warehouses.

G. OWNERSHIP, ENTRY, AND MAINTENANCE OF INFORMATION.
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1. Each party retains sole ownership of, exclusive control over content and sole
responsibility for the information it contributes, and may at will at any time update or
correct any of its information in LinX, or delete it from the LInX entirely. All system
entries will be clearly marked to identify the contributing party.

2. Just as each party retains sole ownership and control of the information it
contributes, so does a party retain sole ownership and control of the copies of that
information replicated in the LInX.

3. The contributing party has the sole responsibility and accountability for
ensuring that no information is entered into LInX that was obtained in violation of any
Federal, State, or local law applicable to the contributor.

4. The contributing party has the sole responsibility and accountability for
ensuring compliance with all applicable laws, regulations, policies, and procedures
applicable to the party’s entry and sharing of information into the LInX.

9. The contributing party has the sole responsibility and accountability for making
reasonable efforts to ensure the accuracy upon entry, and continuing accuracy
thereafter, of information contributed. Each party will notify the contributing party and
the Governance Board of any challenge to the accuracy of the contributing party’s
information.

6. Because information housed by LInX will be limited to duplicates of information
obtained and separately managed by the entering party within its own record system(s),
and for which the contributing party is solely responsible and accountable, information
submitted by the participating parties shall not be altered or changed in any way, except
by the contributing party. The contributing party should not make any changes to the
data in the LInX warehouse that is not mirrored within the contributing party's source
records.

7. The LInX will thus only be populated with mirrored information derived from
each contributing party's “own records,” and is not in any manner intended to be an
official repository of original records, or to be used as a substitute for one, nor is the
information in the system to be accorded any independent record system status.
Rather, this electronic system is merely a means to provide timely access for the law
enforcement parties to information that replicates existing files/records systems.

8. To the extent that any newly discovered links, matches, relationships,
interpretations, etc., located in the analysis of LInX information may be relevant and
appropriate for preservation as independent records, it will be the responsibility of the
accessing party to incorporate such information as records of the accessing party in the
party’s own official records system(s) in accordance with that party’s records
management processes (subject to obtaining any contributing party’s consent as
provided below). A party that desires to incorporate in its own separate records
information contributed by another party, including any analytical products based on

Southeast LInX MOU 4 112019
65019232.v1




another party’s information, must first obtain the data directly from the entering party
and obtain the entering party’s express permission to use the data.

9. Commercially available references, public source information, and software
applications, such as commercial directories, census data, mapping applications, and
analytical applications are considered to be nonrecord material and will be maintained in
accordance with applicable contracts and/or licensing agreements. To the extent that
any such information is relevant and appropriate for preservation as independent
records, it will the responsibility of the accessing party to incorporate such information
as records of the accessing party in the party's own official records system(s) in
accordance with that party’s records management processes and any applicable
contract or licensing agreement.

10. Each agency has agreed to submit law enforcement, criminal justice and
investigative types of records, reports, photographs, and information into the LInX
warehouse.

11. There is no obligation and there should be no assumption that a particular
party’s records housed in the LInX database warehouse represent a complete mirror
image of that party’s records system for any subject or person.

H. ACCESS TO AND USE OF INFORMATION.

1. Each party will contribute information to the LInX and agrees to permit the
access, dissemination, and/or use of such information by every other party under the
provisions of this MOU (and any other applicable agreements that may be established
for the LInX). The contributing party has the sole responsibility and accountability for
ensuring that it is not constrained from permitting this by any laws, regulations, policies,
and procedures applicable to the submitting party.

2. Agencies that do not provide data for inclusion in the LInX are not eligible to be
parties without express, written approval of the Southeast Law Enforcement Alliance
Project’'s LInX Governance Board. Only duly constituted law enforcement components
of Federal, military, state, county, or local jurisdictions may become members of the
LInX.

3. All parties will have access via a secure internet connection to all the
information in the LInX, as provided in this MOU and any other applicable agreements
that may established for the LInX; and each agency is responsible for providing its own
internet connectivity.

4. An accessing party has the sole responsibility and accountability for ensuring
that an access comports with any laws, regulations, policies, and procedures applicable
to the accessing party.

5. A party may only access the LInX when it has a legitimate, official need to
know the information for an authorized law enforcement purpose, such as counter
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terrorism, public safety, and/or national security, after receiving training appropriate to
this MOU.

6. An accessing party may use information for official matters only. The system
cannot be used for general licensing and employment purposes, background
investigations of federal, state or local employees, or any other non-Haw enforcement
purpose. The LInX system may be queried by member agencies to assist them in
developing leads to pursue in the vetting process of candidates for employment in their
own agencies. However, the information contained in LInX CANNOT be utilized as the
basis for a hiring decision. Any leads developed as a result of the LInX queries must be
verified with the contributing agencies and only the actual, verified data may be used in
the hiring decision.

7. Information in the system, including any analytical products, may not be used
for any unauthorized or non-official purpose and shall not be disseminated outside of an
accessing party without first obtaining express permission of each party that contributed
the information in question.

8. Notwithstanding the requirement in the previous provision that information may
not be disseminated without first obtaining express permission of each party that
contributed the information in question, in accordance with and to the extent pemmitted
by applicable law, required court process, or guidelines issued jointly by the Attorney
General of the United States and the Director of Central Intelligence, immediate
dissemination of information can be made if a determination is made by the recipient of
the information:

(a) that the matter involves an actual or potential threat of terrorism,
immediate danger of death or serious physical injury to any person, or imminent
harm to the national security; and

(b) requires dissemination without delay to any appropriate federal, state,
local, or foreign government official for the purpose of preventing or responding
to such a threat.

The owner of the information shall be immediately notified of any and all disseminations
made under this exception.

9. Any requests for reports or data in LInX records from anyone other than a
party to this MOU will be directed to the contributing party.

10. Agencies who are not part of this MOU will not have direct access to LInX.
Requests by such agencies for copies of information contained in LInX must be referred
to the individual LInX party that owns the information.

11. The information in the LinX shall not be used to establish or verify the
eligibility of, or continuing compliance with statutory and regulatory requirements by
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applicants for, recipients or beneficiaries of, participants in, or providers of services with
respect to, cash or in-kind assistance or payments under the Federal or State benefit
programs, or to recoup payments or delinquent debts under such Federal or State
benefit programs.

12. The LInX will include an audit capability that will log user activity. Each
agency will designate a point of contact who shall have access to that member agency’s
portion of the audit log. However, the audit log aggregate is not a record of information
wholly controlled by any one member agency and no single member agency may
disclose the content of the entire log. Any requests for copies of the entire audit log will
be forwarded to each member agency for direct response to that member agency’s
portion of the audit log. ‘

l. SECURITY.

1. Each party will be responsible for designating those employees who have
access to the LInX. This system has been developed with the capability to record each
use of the system, including the identity of the individual accessing the system, and the
time of the access to the system, and the information queried. The system was
developed with security in mind. It should be remembered by each participating member
that access to the information within the system should be on a strictly official, need-to-
know basis, and that all information is law enforcement sensitive.

2. Each party agrees to use the same degree of care in protecting information
accessed under this MOU as it exercises with respect to its own sensitive information.
Each party agrees to restrict access to such information to only those of it's (and it's
governmental superior's) officers, employees, detailees, agents, representatives, task
force members, contractors/subcontractors, consultants, or advisors with an official
‘need to know” such information. Each party agrees to take appropriate corrective
administrative and/or disciplinary action against any of its personnel who misuse the
LInX system as if it were an abuse of their own sensitive information systems of
records.

3. Each party is responsible for training those employees authorized to access
the LInX system regarding the use and dissemination of information obtained from the
system. Specifically, employees should be given a clear understanding of the need to
verify the reliability of the information with the contributing party before using the
information for purposes such as preparing affidavits, or obtaining subpoenas and
warrants, etc. Parties should also fully brief accessing employees about the
proscriptions for using third party information as described in Section H, paragraphs 4—
11, above.

J. PROPERTY.

1. The equipment purchased by the NCIS to support this effort wili remain the
property of the NCIS. After expiration of any warranties, the NCIS and the Southeast
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Law Enforcement Alliance Project Governance Board will determine the responsibility
for the maintenance of the server.

2. Ownership of all property purchased by parties other than the NCIS will remain
the property of the purchasing party. Each party accessing the LInX from the party’s .
facility shall provide its own computer stations for its designated employees to have use
and access to the LInX. The accessing party is responsible for configuring its computers
to conform to the access requirements. Maintenance of the equipment purchased by
the accessing party shall be the responsibility of that party.

K. COSTS.

1. Unless otherwise provided herein or in a supplementary writing, each party
shall bear its own costs in relation to this MOU. Even where a party has agreed (or later
does agree) to assume a particular financial responsibility, the party’s express written
approval must be obtained before the incurring by another party of each expense
associated with the responsibility. All obligations of and expenditures by the parties will
be subject to their respective budgetary and fiscal processes and subject to availability
of funds pursuant to all laws, regulations, and policies applicable thereto. The parties
acknowledge that there is no intimation, promise, or guarantee that funds will be
available in future years.

L. LIABILITY.

1. The LInX is not a separate legal entity capable of maintaining an employer-
employee relationship and, as such, all personnel assigned by a party to perform LInX
related functions shall not be considered employees of the LInX or of any other party for
any purpose. The assigning party thus remains solely responsible for supervision, work
schedules, performance appraisals, compensation, overtime, vacations, retirement,
expenses, disability, and all other employment-related benefits incident to assignment of
its personnel to LInX functions.

2. Unless specifically addressed by the terms of this MOU (or other written
agreement), the parties acknowledge responsibility for the negligent or wrongful acts or
omissions of their respective officers and employees, but only to the extent they would
be liable under the laws of the jurisdiction(s) to which they are subject.

M. GOVERNANCE.

1. The parties recognize that the success of this project requires close
cooperation on the part of all parties. To this end, the LInX system will be operated
under a shared management concept in which the parties will be involved in formulating
operating policies and procedures. The Southeast Law Enforcement Alliance Project
Governance Board will consist of the head (or authorized designee) of each
participating law enforcement agency. The parties agree to comply with all future
policies and procedures developed by this Governance Board.
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2. Each member of the Governance Board shall have an equal vote and voice
on all board decisions. Unless otherwise provided, Roberts Revised Rules of Order
shall govern all procedural matters relating to the business of the Governance Board.

3. A chairperson shall be elected by its members, together with such other
officers as a majority of the Board may determine. The chairperson, or any board
member, may call sessions as necessary. For a meeting to occur a minimum of 51% of
the membership must be present and a simple majority of those present shall be
required for passage of any policy matters. A tie vote does not pass the matter. In
emergency situations, the presiding officer may conduct a telephone or email poll of
Board members to resolve any issues. The Governance Board may also establish any
needed committees such as technical, user, oversight, and legal.

4. Disagreements wholly among and between LInX members arising under or
relating to this MOU shall be resolved only via consultation at the lowest practicable
level by and between the affected parties and their sponsoring agencies (or as
otherwise may be provided under any separate governance procedures) and will not be
referred to any court, or to any other person or entity for settlement. All unresolved
matters will go before the Governance Board.

5. The Governance Board may establish additional procedures and rules for the
governance of the LInX system and in furtherance thereof may enter into one or more
separate formal or informal agreements, provided that any such agreement does not
conflict with the spirit, intent, or provisions of this MOU, and is sufficiently memorialized
to meet the business purposes of the Governance Board (inciuding adequately
informing current and future parties). Such governance agreement(s) may, for instance
address: organizational structure and control; executive management and
administration; delegation of authority; operating policies, procedures, rules, and
practices; meetings, quorums, and voting procedures; audits; and sanctions (including
involuntary termination of a party's participation in this MOU).

N. DISCLOSURE OF THIRD PARTY INFORMATION.

1. When addressing any request for the disclosure of third agency information
where that information was obtained as a result of a query(s) made through the LInX
system, the participating agencies shall comply with the following policy:

(a) In all cases, for providers of any third agency information held in
another LInX MOU signatory’s files, the provider retains proprietary ownership of
the information other than as provided by specific law.

(b) As agreed by all parties and established in Sections G, H and | of the
LInX MOU and herein, information acquired through the LinX System by all
parties, shall be considered sensitive law enforcement information, the non-
disclosure of which is essential to law enforcement or the protection of on-going
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investigations and persons rights to privacy. Therefore, in all cases the agency
with proprietary interest will be immediately notified of a request for sharing or
disclosure of that information from any agencies or parties outside of participating
agencies in the LInX system.

(c) All parties agree to assist and cooperate with any signatories in
protecting information from harmful disclosure to the fullest extent of the law.

(d) it is not the intention of this agreement to circumvent or obstruct
existing open government and/or public information disclosure laws. Rather it is
intended to ensure the protection of sensitive law enforcement information,
information that has been designated as part of an active and ongoing
investigative effort by any party, and other information as protected by applicable
Federal and State privacy laws.

O. NO RIGHTS IN NON-PARTIES.

1. This MOU is an agreement among the parties and is not intended, and should
not be construed, to create or confer on any other person or entity any right or benefit,
substantive or procedural, enforceable at law or otherwise against the NCIS, the
Department of the Navy, the Department of Defense, the FBI, the Department of
Justice, the United States, a party, or any State, county, locality, or other sponsor under
whose auspices a party is participating in the LInX or the officers, directors, employees,
detailees, agents, representatives, contractors, subcontractors, consultants, advisors,
successors, assigns or other agencies thereof.

P. EFFECTIVE DATE/DURATION/MODIFICATION/TERMINATION.

1. As among the original parties, this MOU shall become effective when the duly
authorized representatives of each party have all signed it. For parties who
subsequently join, this MOU shall become effective when completed and signed by the
joining party’s duly authorized representative and countersigned by the representatives
of all the other parties applicable at the time of the joining.

2. This MOU shall continue in force indefinitely for so long as it continues to
advance the participants’ mission purposes, contingent upon approval and availability of
necessary funding.

3. This MOU may be modified upon the mutual written consent of the duly
authorized representatives of all parties. However, the parties may, without the need of
formal MOU modification, cooperatively address and resolve administrative, technical,
and operational details relating to this MOU, provided that any such resolution: does not
conflict with the spirit, intent, or provisions of this MOU; could not reasonably be viewed
as particularly sensitive, controversial, or objectionable by one or more parties; and is
sufficiently memorialized to meet the business purposes of LInX governance (including
adequately informing current and future parties).
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4. This MOU may be terminated at any time by the mutual written agreement of
the duly authorized representatives of all parties. A party’s duly authorized
representative may also terminate the party’s participation in the MOU upon written
notice to all other parties of not less than thirty 30 days. A party’s participation may also
be terminated involuntarily as may be provided in applicable governance agreement.

5. Upon termination of this MOU, all property being used under its purview wil}
be retumed to the respective supplying party. Similarly, if an individual party’s
participation in this MOU is terminated, the party will return any property to supplying
parties, and the remaining parties will return any property supplied by the withdrawing

party.

6. All information contributed to the LInX by a terminating party will be deleted
from LInX.

7. As to information in the LInX during a party’s participation under this MOU, the
rights, obligations, responsibilities, limitations, and other understandings with respect to
the disclosure and use of such information shall survive any termination. This applies
both as to a terminating party’s information, and to the other parties’ disclosure and use
of a terminating party’s information.

Q. APPENDICES.

A. Form for new agencies to join MOU (and copies of executed forms for each new
agency which has so joined)

IN WITNESS WHEREOF, the parties have executed this MOU by the signatures of the
duly authorized representative of each participating agency on an individual page
attached hereto and incorporated herein as part of this MOU.

Southeast LInX MOU 11 11-2019
65019232.v1




SOUTHEAST LAW ENFORCEMENT ALLIANCE PROJECT LINX MEMORANDUM
OF UNDERSTANDING

Signatory Page

For The

Signature: | Date:

Name:

Title:
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APPENDIX A - SOUTHEAST LAW ENFORCEMENT ALLIANCE PROJECT’S LInX
MEMORANDUM OF UNDERSTANDING

PURPOSE. This document effects the joining by the

____inthe MEMORANDUM OF UNDERSTANDING AMONG THE NAVAL
CRIMINAL INVESTIGATIVE SERVICE AND PARTICIPATING FEDERAL, STATE,
AND LOCAL AGENCIES FOR AN INFORMATION SHARING INITIATIVE KNOWN
AS THE SOUTHEAST LAW ENFORCEMENT ALLIANCE PROJECT'S LAW
ENFORCEMENT INFORMATION EXCHANGE (LInX).

AUTHORITY. Authority for the Joining Party to enter into this MOU includes:

AGREEMENT. The Joining Party agrees to abide by all provisions and assume all
obligations and responsibilities of the MOU, including any formal changes and any
administrative, technical, and operational resolutions in effect at the time of
execution (as to which the Joining Party acknowledges being provided copies or
other adequate notice). [n return, the Joining Party shall also be considered a party
and shall have the same rights and privileges as the original parties.

POINT OF CONTACT. The Joining Party's POC is:

Name and Title:

Office Phone: Cell: Fax:
Address:

Email/Other:

COSTS. Unless otherwise agreed in writing, the Joining Party shall bear its own costs
in relation to the MOU.

EFFECTIVE DATE/DURATION/TERMINATION. This document shall take effect when
completed and signed by the Joining Party’s duly authorized representative and
countersigned by the representatives of the Southeast Law Enforcement Alliance
Project’s Governance Board authorized to do so under the LInX governance procedures
applicable at the time of joining. Thereafter, duration and termination of the Joining
Party’s participation in the MOU shall be as provided in the MOU.

FOR THE JOINING PARTY:

Signature: Date:
Name

Title and Agency:
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FOR THE SOUTHEAST LAW ENFORCEMENT ALLIANCE PROJECT’S LAW
ENFORCEMENT INFORMATION EXCHANGE (LInX):

Signature: Date:
Name:
Title and Agency:

Signature: Date:
Name:
Title and Agency:
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RESOLUTION GRANTING AUTHORITY TO CLEAN PRIVATE PROPERTY

WHEREAS, the governing authorities of the City of Southaven, Mississippi, have
received numerous complaints regarding the parcel of land located at the following
address, to-wit:

CONDEMNATION ADDRESS
7775 DAVIS PARKWAY

7025 GREENBROOK PARKWAY
5195 WILDWOOD DR.

2500 BETHANY DR

1686 BROOKHAVEN DR

2086 HEATHER RIDGE

to the effect that the said parcel of land has been neglected whereby the grass height is in
violation and there exist other unsafe conditions and that the parcel of land in the present
condition is deemed to be a menace to the public health and safety of the community.

WHEREAS, pursuant to Section 21-19-11 of the Mississippi Code Annotated
(1972), the governing authorities of the City of Southaven, Mississippi, provided the
owners of the above described parcel of land with notice of the condition of their
respective parcel of land and further provided them with notice of a hearing before the
Mayor and Board of Aldermen on Tuesday, July 19, 2022, by United States mail and by
posting said notice, to determine whether or not the said parcel of land were in such a
state of uncleanliness as to be a menace to the public health and safety of the community.

WHEREAS, none of the owners of the above described parcel of land appeared
at the meeting of the Mayor and Board of Aldermen on Tuesday, July 19, 2022, to voice
objection or to offer a defense.

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Mayor and Board
of Alderman of the City of Southaven, Mississippi, that the above described parcel of
land located at:

CONDEMNATION ADDRESS
7775 DAVIS PARKWAY
7025 GREENBROOK PARKWAY




5195 WILDWOOD DR.
2500 BETHANY DR

1686 BROOKHAVEN DR
2086 HEATHER RIDGE

is deemed in the existing condition to be a menace to the public health and safety of the
community.

BE IT FURTHER RESOLVED that the City of Southaven shall, if the owners
of the above described parcel of land do not do so themselves, immediately proceed to
clean the respective parcel of land, by the use of municipal employees or by contract, by
cutting weeds and grass and removing rubbish and other debris.

Following the reading of this Resolution, it was introduced by Alderman Payne and
seconded by Alderman Gallagher. The Resolution was then put to a roll call vote and the
results were as follows, to-wit:

ALDERMAN VOTED
Alderman George Payne YES
Alderman Kristian Kelly YES
Alderman Charlie Hoots YES
Alderman William Jerome YES
Alderman Joel Gallagher YES
Alderman John David Wheeler YES
Alderman Raymond Flores YES

The Resolution, having received a majority vote of all Aldermen present, was
declared adopted on this, the 19th day of July 2022.

CITY OF SOUTHAVEN, MISSISSIPPI BY: ~

DARREN MUSSELWHITE
MAYOR

AE‘ifEST:

ANDREA MULLEN

CITY CLERK

(SEAL)




¥ Network:Jul 5, 2022 at 1:06:52 PM CD
.;.:J Local:Jul 5, 2022 at 1:06:52 PM CDT
N 34.936183°, W 89:045205°
5194 Wildwood Rdj
Southaven MS 38671
United States




mﬁﬁwwmﬂc:
u \L@mﬂ_wz&




7779 Davis Pkwy
Southaven MS 38671
United States




5 poyuN

m.#




 Jul's; 2022 at 11:17:07.
- 1686 Brookhaven Dr
Southaven MS 38671

&
E

»

SV T e




S8JE}S PsjuN
1 /98¢ SIN UsABYINOS
1Q uaneyyooig 989 | *
21181111 ¥ 2202 ‘S Inf

—

o M —




Network:Jui 5, 2022 at 2:51:13 PM CDTI
Local:Jul 5, 2022 at 2:51:13 PM CDT]

N 34.970291°, W 89.952911°

2086 Heather Ridge

Southaven I\/IS 38672




SeTeTS poTUn
¢L98E SN USABLANO

5 w.h\\\\\\ "
.\ e

arllonix

:

Rd

Iutsniema




2489 Bethany Di
Southaven MS 38672




soreig, panun

AuBUeg 0052 =~ -

9666 68 M

O Nd 0¥:ZE:L 18 Z20T m_j_,_moo._




i




¥ 53:50 PN’I CDT
‘53 50 PM CDT
C W 89.980497°
5 eénbrook Pkwy
ven MS 38671
o '_,_,“ U nited States|

Uy




RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN
OF THE CITY OF SOUTHAVEN, MISSISSIPPI GRANTING CONDITIONAL
USE PERMIT TO 1725 MAIN STREET FOR FULL-SERVICE SPA IN
SOUTHAVEN, MISSISSIPPI

WHEREAS, the City of Southaven’s (“City”) Planning Commission previously held a
hearing on June 27, 2022 for the conditional use permit (“permit”) application of Chalondra
Reed-Phillips (the “Applicant”) for full-service spa located at 1725 Main Street; and

WHEREAS, Title XIII, Chapter 12, Section 13-12(m), Chart 4 Commercial Zone
Districts requires a conditional use permits for full-service spas; and

WHEREAS, Title XIII, Chapter 12, Footnote 43 allows for two (2) spas to be located
within an 2 mile radius; and

WHEREAS, “Conditional Use” is defined in the City Code of Ordinances at Title XIII,
Chapter 1, Section 13-1(b) as “a use that would not be appropriate generally or without
restrictions throughout the zoning district but which, if controlled as to number, area, location or
relation to the neighborhood, would promote the public health, safety, morals, order, comfort,
convenience, appearance, prosperity or general welfare;” and

WHEREAS, the Laws of the State of Mississippi, Section 17-1-1 to 17-1-27, inclusive,
of the Mississippi Code of 1972, annotated, as amended, empower the City to enact a Zoning
Ordinance and to provide for its administration, enforcement and amendment; and

WHEREAS, pursuant to Mississippi Code Ann. Sections 21-17-5, the City has the
authority to adopt ordinances with respect to City property including the adoption of all lawful
orders, resolutions or ordinances with respect to municipal affairs, property, and finances, and to
alter, modify, and repeal such orders, resolutions or ordinances; and

WHEREAS, based on findings of the City Planning Commission at the hearing and City
Code of Ordinances and City Staff Report as further set forth in Exhibit A to this Resolution, the
City’s Planning Commission recommends, subject to the City Board’s revocation and the
Applicant adhering to all requests and stipulations in the City Staff Report, a conditional use
permit with one year extensions at the discretion of the City Board of Aldermen, pursuant to its
discretion as set forth in the City Code of Ordinances at Title XIII, Chapter 9, Section 13-9(a);
and

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of
Aldermen of the City of Southaven, Mississippi as follows, to wit:

1. Subject to the Board’s revocation for violation of the permit or ordinances, the City
Board grants a permit to the Applicant for full-service spa located at 1725 Main Street in
Southaven, Mississippi for one (1) year to be renewed annually at the discretion of the
City Board of Aldermen and subject to the City Board’s revocation.




2. The Mayor and City Planning Director or their designee are authorized to take any and all
action to effectuate the intent of this Resolution.

Following the reading of this Resolution, it was introduced by Alderman Kelly
and seconded by Alderman Hoots. The Resolution was then put to a roll call
vote and the results were as follows, to-wit:

Alderman William Jerome YES
Alderman Kristian Kelly YES
Alderman Charlie Hoots YES
Alderman George Payne YES
Alderman Joel Gallagher YES
Alderman John Wheeler YES
Alderman Raymond Flores YES

Having received a majority of affirmative votes, the Mayor declared that the Resolution
was carried and adopted as set forth above on this the 19™ day of July, 2022.

CITY OF SOUTHAVEN, MISSISSIPPI

(Do J e

DARREN MUSSELWHITE, MAYOR

ATTEST:

QMdﬂﬂ- Nudieo

CITY CLERK




City of Southaven
Office of Planning and Development
Conditional Permit Use Staff Report

Date of Hearing: June 27, 2022
Public Hearing Body: Planning Commission
Applicant: Chalondra Reed-Phillips

6670 Gatewood Circle
Horn Lake, MS 38637
901-283-8290

Total Acreage: NA

Existing Zone: General Commercial (C-3)

Location of Conditional Use South side of Main Street, east of Hwy. 51
Application:

Requirements for CUP:

“A maximum of two (2) barber shops, hair/beauty salons, hair studios, spa (full service), nail salans,
tanning salons and hair braiding establishments/wigology establishments may locate in the stated
zones with the stated requirements so fong as two existing establishments of the same classification
are not currently Jocated within a half mile (1/2) radius of the newly proposed establishment.”

Comprehensive Plan Designation: Planned Commercial (C-4)

Staff Comments:

The applicant is requesting a conditional use permit to open a full service spa at 1725 Main
Street on the south side, just east of Hwy. 51 North. The proposal allows for a mixture of
services including facials and similar estheticians services, body wraps, manicure and
pedicure services, hair services including cut, colors, extensions, etc. and several aptions for
specialty massages. Additionally, the applicant will have retail products for sale on site as it
pertains to the upkeep of the services provided.

Staff Recommendations:

The Board of Alderman recently revised this ordinance to allow for a maximum of two (2)
spas within the % distance area in an effort to ease the concerns of business owners wishing
to locate in the city. That being said, staff did a window survey to determine the distance
compliance. There was a full service establishment just north of this location within the
stated distance which was approved as The Spa Group; however, there are no other spas in
the stated distance vicinity.

The applicant has met the requirements for the conditional use; therefore, staff recommends
approval of a one (1) year permit with a four (4) year extension to be renewed annually.

City of Southaven, City Hall — Executive Board Room — 8710 Northwest Drive — Southaven, MS 38671
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~ CITY OF SOUTHAVEN
CONDITIONAL USE APPLICATION

As owner, agent or atiorney (indicate which), it is requested that the property located in
‘Southaven, Mississippi described as follows:

Location, size and address if possible: !\7 QT ”hyor\ S‘\

Zoned c;g be considered for a Conditional Use in the Southaven Zoning Regulations for

the following reasons: _
EL& Qarviwt e S?CL

OWNER APPLICANT

Neme: VLA LOJlWQ%mMUQ Name:ﬂhaimd,a_@m";%ﬂchr

éd res :ézﬂ O” ; /\f Address: £ TC/é
[ [} ﬂ'{‘ﬂ y 7
Phone:4)\~ %(O%CI : 30T honé? 9 b é gg %2(059 2

THE APPLICATION SHALL BE ACCOOMPANIED BY:

1. Plat of the property sought to be considered, 8 % x 11 inches.

2. The application with plats, description, and letter of support* shall be filed with the
Planning Department. The iaw requires the Commission to hold a Public Hearing, giving
15 days notice in the newspaper, thérefore, the application must be submitted by the first
working day of the month. The meeting will be the last Monday of the month.

3. Two (2) copies each_collated shall be submitted and a digital co PDF, dw
jpeq, etc.)

4. Application fee of $200.00.

5. Site posting of the subject property as described con the following pages.

*NOTE: IN SUPPORT OF THIS APPLICATION, YOU MUST SHOW IN DETAIL, THAT THE
FOLLOWING WILL BE COMPLIED WITH: _

Does not substantially increase traffic hazards of congestion.

Does not substantially increase fire hazards.

Does not adversely affect the character of the neighborhood.

Does not adversely affect the general welfare of the City.

Does not overtax public utilities or community facilities.

Does not conflict with the Comprehensive Plan.

~popooTa

THIS APPLICATION MUST BE COMPLETED AND ALL INFORMATION PROVIDED WHEN

Fl D IN ORDER TO BE ACCEPTED FOR PRESENTATION TO THE COMMISSION.
- @2_0@22

Signature of applicant Date




Cha’'Lique Medical Massage and Beauty Creations
Chalonda Reed

chalondareed®@att.net

{901-283-8290)

Letter of Support

1* June 2022

1. TRAFFIC

My Massage Medical Spa in Southaven will have 5 suites and a max.occupancy of 10
people. In other locations | have never had all suites operating at the same time, We are
requesting 10 parking spaces.

2. FIRE HAZARDS

Fire Code will be fully compiled along with metal construction. No hazardous materials will
be in use at my Medical Spa.

3. DOES NOT AFFECT THE CHARACTER OF THE NEIGHBORHOOD

This facade will be the same as the exdsting structure with only a meta! store sign added.

4. DOES NOT AFFECT THE WELFARE OF THE CITY

Medical Spa services provided. Only Medical Massa‘ges and Estheties

5. DOES NOT OVERTAX PUBLIC UTILITIES OR COMMUNITY
FACILITIES

Average Utility Blll is $1500 to $2000. Leed construction methods are Included.

6. DOES NOT CONFLICT WITH THE COMPREHENSIVE PLAN

Complies with the Comprehensive Plan to generate employment opportunities. Also tax
revenue will be substantial for services provided.




Cha Lique Massage
and Beauty Creations

Business Plan

Chalonda Reed-Phillips
901-283-8290
Chalondareed@att.net




Mission Statement:

Our mission is to serve and pamper our guests in the
most indulgent way. We will offer an exquisite spa

experiences for all to enjoy.




1.0 Executive Summary

More and more Americans are seeking the health benefits associated with spa services such as
stress relief, minimizing pain in the body, and providing a more youthful, radiant appearance,
Cha Lique Massage and Beaufy Creations, LLC (“the Company™) is a start up, women-owned
wellness and beauty spa offering services to Southaven, Mississippi and surrounding areas,

The Company offers a wide range of services for beauty, health management, healing and
relaxation. These services include several types of massage, esthetic treatments (facials,
microdermabrasion, chemical peels, body wraps, waxing and more), nail and hair services. Cha
Lique Massage and Beauty Creations will offer treatment packages that include two or more
services so that cljents can receive the ultimate pampering experience. The Company will tailor
services to fit the need of its clients and will quickly become the go to destination for spa
services in the area.

The market for wellness and beauty services is a multibillion-dollar part of the economy that is
virtually recession-proof and excels during periods of growth. In the U.S., nearly $22 billion
was spent on Complementary or Alternative Medicine (CAM) services in 2019, with projected
growth to over $24 billion by 2026, according to market research firm IBISWorld, This includes
massage, breathing exercises, yoga, and related services. Day spa services are another nearly
$20 billion market, with huge growth during the past couple decades. The increase in demand
has been due to the greater acceptance of wellness, mind-body procedures and alternative
therapy methods, along with the growing number of local and national spa locations that offer
these services. In addition, anti-aging services are being driven by the large size of the baby
boomer generation, who are living longer, healthier lives than previous generations. This will
drive the demand in the health and wellness industry for years to come. Cha Lique Massage and
Beauty Creations will be one of just a handful of services in the Southaven area, which is a fast-
growing part of DeSoto County and the greater Memphis area, offering a more comprehensive
level of body work and pampering than is available elsewhere.

The Company will offer superior and innovative services and will emphasize building long term
relationships with customers to ensure that customers return time and again. Cha Lique Massage
and Beauty Creations marketing will include a combination of time-tested methods including
direct sales, traditional marketing, as well as a strong social media presence and a robust online
marketing campaign.

Cha Lique Massage and Beauty Creations is led by its business savvy founder and owner,
Chalonda Phillips, Ms. Phillips is a licensed massage therapist who is able to build strong, lasting
relationships with clients and staff alike, She is dedicated to ensuring the long-term success of
Cha Lique Massage and Beauty Creations by employing astute financial oversight, solid business
practices, and consistent, exceptional customer service.

Cha Lique Massage and Beauty Creations is seeking a loan in the amount of $400,000. This will
secure a retail lease and fund start-up operations, including outfitting the spa. The loan will also
act as operating capital during the first few months of operations.




1.1 Objectives

% Achieve funding
< Lease space and complete build-out of spa
+* Purchase needed equipment, fumishings and products
% Create a service-based suite that exceeds the customer’s expectations
*» Provide the most up to date technology for procedures and treatments
+ Increase the number of clients served each year

#*» Provide an atmosphere where individuals can relax and heal

1.2 Keys to Success
% Offer a one-stop destination for all a client’s spa and massage needs

% Provide a superior service

+¢ Instill confidence in clientele to make the Company the destination of choice

0:0

Offer each client a positive and memorable experience

h
L2

Exceed the customer’s expectations

e

)

Exceptional service and atmosphere that produces word-of-mouth referrals




3.0 Products and Services

Cha Lique Massage and Beauty Creations will be an inviting spa that focuses on tallonng every
treatrnent and service to the needs of the client, ensuring that the best possible outcome is
achieved. The Company will only offer high-quality, professional treatments that are both

indulgent and pamper the client. Cha Lique Massage and Beauty Creations will offer the
following services:

Esthetics Massages
< Facials % Relaxation Massage
< Waxing % Deep Tissue Massage
% Microdermabrasion % Sports Massage

%% Chemical peels % Prenatal Massage

*» Body wraps % Hot Stone Massage

++ Dermaplaning % Reflexology Massage

4 Heated Bamboo Massage

e Aromatherapy Massage

Nail Services
< Pedicures .
o + Cupping Massage
+ Manicures . .
% Lymphatic Drainage
% Scalp Massage with oils

% Acupressure for pain relief

% Acrylic sets and fills
%» Gel or dipping powder

» Add on’s such as paraffin wax . _
treatments % Scapula Release, and more

Hair Services
< Color (partial, highlight, balayage)
% Texturizing
% Extensions

% Hair styling or blowout, updos

% Cut and style

Cha Lique Massage and Beauty Creations will offer several different spa packages consisting of
two or more treatments/services. Licensed massage therapists, estheticians, nail technicians and
hair stylists will help customers achieve their goals for treatments and services as well as provide
education for aftercare at home. The spa will sell products that help customers maintain results at

home. This may include hair care products, facial meisturizers, toners or serums and other
products.




can also target different kinds of searches, including image, local, and industry specific vertical
search engines. Pay-per-click banner, graphic, and geographic campaigns will potentially be
used.

Social Media:

The Company will communicate with its customers via online forums and monitor ratings and
review sités and industry blogs to determine the prevailing consumer attitudes, the level of Cha
Lique Massage and Beauty Creations brand recognition, as well as trends the Company needs to
address. The Company will post to Facebook, Twitter, and Instagram regularly with before and
after pictures, information about services, as well as any promotions or specials the spa chooses
to promote.

Print Collateril:
The Company will have attractive business cards and brochures that promote its image and
brand.

Press Releases:

Press releases will be created, and the Company will contact local TV news channels,
newspapers, community magazines and websites. This is a free to low-cost way to drive
awareness of Cha Lique Massage and Beauty Creations and its brand and services.

Advertising:

The Company will advertise its services in local newspapers, magazines, and other local
publications, Cha Lique Massage and Beauty Creations may also use radio advertising to alert
clients of the services offered, highlighting the spa’s indulgent atmosphere and amenities.

Word of Mouth:

Cha Lique Massage and Beauty Creations first-rate atmosphere, advanced technology and
unparalleled services will garner a solid and positive reputation within the area. The Company’s
early clients will recommend Cha Lique Massage and Beauty Creations sefvices to their friends,
family, and colleagues, Through this simple marketing tactic, the Company will become further
recognized as the premier wellness spa in the area.

14




5.0 Marketing Strategy/Implementation

The marketing goal of Cha Lique Massage and Beauty Creations is to develop regional brand
recognition and drive foot traffic to its new location in Southaven, Mississippi. The Company
will offer outstanding customer care while providing professional services that promote beauty,
wellness and relaxation and keep clients coming back time and again. Cha Lique Massage and
Beauty Creations staff will be licensed professionals that are knowledgeable about treatments
and how to best serve their clients. They will also be trained to recommend products and services
and how to promote sales. The Company may choose to offer a customer appreciation program
or spa packages that allow customers to bundle services to get a discounted price. Other
marketing tactics used by Cha Lique Massage and Beauty Creations will include a combination
of traditional and infemet-based initiatives.

Traditional initiatives include using strong community outreach and publicity efforts, including
but not limited to:

*

Yellow Pages listings
Portable and stationary outdoor signs
Business cards

’
%!

7
0‘0

L7
..

*

a¥
..f

Brochures

< Videos on website

+%* Special newsletters (mailed to community)

+* Flyers (for car windows, handouts, store counters, store windows, tc.)
+ Direct mail postcards

% Inserts (to local newspapers)

» Local billboards

*

These efforts will be aided by a strong online presence and using occasional advertising
channels, which are further detailed below.

‘Website:

Cha Ligue Massage and Beauty Creations will develop a professional and user-friendly website
for sharing information with potential customers. The Company will use search engine
optimization to drive traffic to the spa. The website will explain Cha Lique Massage and Beauty
Creations’ philosophy and will contain a list of services, hours of operation, and will highlight
the advantages of its services over competition. The website will be well designed and optimized
for mobile devises, presenting customers with a dynamic face for Cha Lique Massage and
Beauty Creations.

Internet Marketing:

The Company will allot a portion of its marketing budget for strategic internet marketing,
including search engine optimization (SEQ) as well as obtaining listings on local online Yellow
Pages and community-based Internet directories. This tactic involves organically improving the
quality and volume of traffic to a website through séarch engines. Search engine optimization

13
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The City of Southaven Docket Recap
July 19, 2022

General Fund
Balance Sheet
Mayor Admin
Board of Aldermen
Arts And Cultural Affairs
Court
Finance & Administration
Information Technelogy
City Clerk
Operations Department
Planning & Engineering
Emergency Services
Police
Fire
Fire Prevention
EMS
Public Works
Streets
Parks
Park Tournaments
Code Enforcement
City Fuel
Expense Accounts
Administrative Expenses
Litigation
Liability Insurance
Professional Dues

Bond Funded CAP Proj
Tourist & Convention
Debt Service

Utility Fund
Sanitation Fund
Payroll Fund

DOCKET TOTAL

875,953.97
7,256.72

1,695.00
134,032.22
977.58
24,461.92
6,614.42
961.55
16,928.04
1,855.05
133,614.80
95,860.15
1,415.09
9,966.14
20,095.64
4,108.00
35,124.50
64,597.95
1,240.62
25,150.88
246,297.85
27,196.17
1,577.00
14,916.68

1,382,769.31
8,333.33
1,057,153.79
3,129.79
23,830.02
3,351,170.21
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The City of Southaven Docket Recap
July 19, 2022
Special Docket

General Fund -
Fire -
Ems -
Public Works -
Parks -
Facilities Management -

Tourist & Convention -
Payroll Fund 17,506.70

SPECIAL DOCKET TOTAL 17,506.70

*Note: Life Insurance Company of North America {Cigna)
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