
 
 

MEETING OF THE MAYOR AND BOARD OF ALDERMEN 
SOUTHAVEN, MISSISSIPPI 

CITY HALL 
September 16, 2025 

6:00 PM 
AGENDA 

 
 
 

  

1. Call To Order  

2. Invocation 

3. Pledge Of Allegiance 

4. Approval of Minutes:  September 2, 2025 & Special Meeting September 9, 2025 

5. Swearing-In New Members to Mayor’s Youth Council 

6. IT Contract with TCM Security, LLC 

7. Authorization to Seek Bids for Parks Dept. 

8. Resolution for Approval of Emergency Repairs for Utilities 

9. Resolution for IT Surplus 

10. Resolution for Condemnation Liens 

11. IT Agreement and Statement of Work with CloudFit Software, LLC 

12. Title VI Agreement 

13. Resolution to Clean Private Property 

14. Planning Agenda:  Item #1  Scrivener’s Error request for Winfield Subdivision on the east side of Swinnea    
                                 Road, south of Nail Road to add two sign easements on each side of the entrance on  
                                 Great Glen Drive  
 

15. Mayor’s Report 

16. Personnel Docket 

17. City Attorney’s Legal Update 

18. Utilities Billing Leak Adjustment Docket 

19. Claims Docket 

20. Executive Session:  Potential Lease of City Property; Litigation by and against City; Discussion for Report,                                            
                                 Development or Course of Action Regarding Security Personnel, Plans or Devices; and  
                                 Potential Purchase of Land; Economic Development; Interdepartmental Personnel with  
                                 No Action 

  

 
 
 
 
 
 
 
 
 
 
 
 

Items may be added to or omitted from this agenda as needed. 





















































































































































































































































































































5. 
Swearing-In 

New Members to 
Mayor's Youth Council



SERVICES QUOTE
Prepared:  September 8th, 2025



TCM Security was founded in Charlotte, NC with the mission of protecting people, 

sensitive data, and systems.  With decades of combined experience, thousands of 

hours of practice, and core values from our time in service, we will use our skill set to 

secure your environment.

On top of our cybersecurity experience, we also hold several top industry certifications 

and government clearances:

• Certified Information Systems Security Professional (CISSP)

• PCI Qualified Security Assessor (QSA)

• Practical Network Penetration Tester (PNPT)

• GIAC Penetration Tester (GPEN)

• Offensive Security Certified Professional (OSCP)

• Offensive Security Wireless Professional (OSWP)

• eLearnSecurity eCPTX and eWPTX

• AWS Security and AWS Certified Solutions Architect

• Cisco Certified Network Engineer (CCNA)

Veteran Owned. Quality Results.
About Us



What We Do
Our Services

Consulting

Ransomware Exercises

Tabletop Exercises

vCISO Services

Custom Consulting

Training

Security Awareness Training

Social Engineering Training

Ethical Hacking Training

Custom Training

Hacking

External, Internal, Network Testing

Wireless Network Testing

Web, API, Mobile, IoT Testing

Application Testing

Social Engineering

Physical Security Testing

Auditing

Risk Assessments

PCI-DSS QSA Audits

HIPAA, NIST, GDPR, ISO, SOX Compliance

AWS, Azure, GCP Assessments

Network Device Config Audits

Architecture, Malware, SOC Auditing



Our Communication.
What Sets Us Apart?

Our team is comprised of good people who care 

about building trust and rapport with all of our 

partners.  Our commitment to transparent, consistent 

communication and information sharing is 

paramount to our success.

We open a communication channel with our partners, 

which includes the testers involved in the 

engagement, the Red Team Lead, Project Manager, 

and Sales Lead.  Our partners have direct access and 

can expect live updates throughout the day.

We have developed legitimate friendships with many 

of our partners, and we welcome all questions, 

suggestions, and topics of discussion!

Responsive
In many cases, speed of response can greatly impact 

our partner’s ability to make key business decisions.  

We pride ourselves in responding to questions and 

dialogue promptly, and this includes everyone at 

TCM from the Help Desk to the CEO. 

Reputation

We care about preserving our reputation as an 

honest, communicative, and valuable partner who 

never stops learning or evolving our skills.  We will 

never sacrifice our integrity or put our reputation on 

the line to close a deal or avoid conflict.

Slack Channel
We open a Slack channel with our partners at the 

beginning of the engagement. It includes the testers, 

Red Team Lead, Project Manager, and Sales partner. 

Partners receive live updates, requests, responses, 

and vulnerabilities found throughout the testing.



We’ve Had the Honor of Working With or 
Training the Following Organizations

Who We’ve Worked With



City of Southaven
Service Overview For:

TCM Security, LLC takes a vendor-neutral approach to developing solutions that 

meet customer business requirements for scalability, reliability, performance, 

security, timeline and budget with an emphasis on delivering maximum results and 

return on investment.

TCM Security, LLC, an Educate 360, LLC company, shall provide the following 

services for the City of Southaven (Southaven):

❖ External Penetration Test

❖ Internal Penetration Test

These services are an evaluation of Southaven’ security from an attacker’s 

perspective.

The objective of the assessment is to provide feedback to Southaven with respect 

to its ability to preserve the Confidentiality, Integrity and Availability of the 

information maintained by and used by its origination. TCM Security, LLC will test 

the use of security controls used to secure sensitive data.



External Pentest
Service Overview

An external penetration test emulates the role of an attacker 
attempting to gain access to an internal network without 
internal resources or inside knowledge. A TCM Security 
engineer attempts to gather sensitive information through 
open-source intelligence (OSINT), including employee 
information, historical breached passwords, and more that can 
be leveraged against external systems to gain internal network 
access. The engineer also performs scanning and enumeration 
to identify potential vulnerabilities in hopes of exploitation.  
Activities include, but are not limited to:

❖ Vulnerability scanning and exploitation
❖ Social media intelligence gathering
❖ Username and account enumeration
❖ Breached credential intelligence gathering
❖ Service, port, and website enumeration
❖ Enumerating third parties for data leaks (S3 Buckets, 

GitHub, etc.)
❖ Attacking login portals (Website, O365, VPN, etc.)
❖ Multi-Factor Authentication (MFA) bypassing
❖ Other testing depending on specific customer content and 

footprint



Internal Pentest
Service Overview

An internal penetration test emulates the role of an attacker 
from inside the network. A TCM Security engineer will scan the 
network to identify potential host vulnerabilities. The engineer 
will also perform common and advanced internal network 
attacks.

Activities include, but are not limited to:

❖ Vulnerability scanning and service enumeration
❖ Man-in-the-middle attacks, such as LLMNR/NBT-NS 

poisoning, ARP cache poisoning, SMB relaying, LDAP 
relaying, IPv6 relaying, etc.

❖ Password and pass-the-hash attacks
❖ Hash cracking
❖ Shared resource enumeration
❖ Kerberoasting attacks
❖ Pivoting attacks
❖ Ticket attacks, such as silver tickets and golden tickets
❖ Other testing depending on specific customer content and 

footprint



Scope of Work
Deliverables Scope

External 
Penetration Test

• (32) Live / Public-facing IPs:  40.137.132.0/27
• (~550) Employees
• Credentials not provided
• 3rd Party testing in scope
• Subdomains out of scope
• Social Engineering out of scope
• Denial of Service out of scope
• 90% Manual, 10% Automated including initial external Vulnerability Scan – TCM will perform 

OSINT in advance 

Internal 
Penetration Test

• (~1,100-1,500) total IPs, hosts, servers, devices, etc.
• (1) Domain
• Credentials provided 
• Single point of access to all locations on the network (site-to-site VPN)
• Password Audit included
• No travel required, testing performed virtually with a TCM dropbox mailed
• Initial scan will begin prior to engagement and manual testing
• The engineer will be in steady communication with Southaven to discuss specific 

systems/servers to test with a “heavy vs. light touch;” will remain adaptable based on 
severity of findings and Southaven requests



Deliverables

Deliverables

Your External and Internal penetration tests will include:

• Slack channel for direct communication with tester(s), PM, Red Team Lead, and 
sales partner

• Invitation to shadow during the pentest
• Technical Report with enumerated findings, tools used, risk levels, and 

recommendations for remediation
• Debrief Meeting to discuss findings
• Executive Summary
• Letter of Attestation
• All reporting/output/CSVs of any tools used, as well as vulnerability scanning
• 120-day remediation period (TCM standard window is 90 days) with free retesting 

of all remediated items, as well as a final report highlighting the updates
• TCM is happy to discuss and consider any additional deliverables that could bring 

value to your organization



Upon completion of testing, TCM Security shall provide:

Deliverables Business Days
External Penetration Test 3
Internal Penetration Test 10

Report Writing 7
Total 20

The timeline below is an estimate based on a single engineer applied to a project 

and may change depending on the number of engineers assigned to the project.  

Timelines can be met, and resources applied, based on the needs of an 

organization.

TCM Security, LLC and Southaven will jointly determine the start date for the 

engagement within 30 days of contract signature. A Business Day is defined as 

Monday through Friday 8:00 A.M. to 5:00 P.M., local time, excluding TCM Security, 

LLC official holidays.

Completion timelines are approximately:

Clients receive an electronic report containing documented 

and detailed findings as a result of performing the service and 

will convey TCM Security’s opinion of how best to remedy 

vulnerabilities from a vendor-neutral perspective.

01.

Detailed Reporting

Our team of talented engineers will meet with your team and 

walk through the assessment findings in detail.  We are 

flexible to our audience and excel at relaying technical 

information to non-technical parties.

02.

Report Debriefs

All work performed includes a 120-day retest window (to be 

performed by Day 60 post-report delivery, and not including 

social engineering).  This allows our clients to digest the 

findings, make remediations, and have those remediations 

tested to ensure the finding is properly fixed.  Clients will also 

receive an updated report noting which findings have been 

properly remediated.

03.

Retesting

Deliverables Timeline

Please note that Technical Reports are typically delivered by no later than the Friday 

following completion of the engagement (~1 week).  



Pricing Terms
1. TCM Security, LLC and Southaven understand that due to the nature 
of the assessment being performed, unintentional service disruption is 
feasible even with destructive probing disabled. TCM Security, LLC is not 
responsible for interruptions of your network services during 
completions of task described in this Proposal and Services described 
herein.

2. Agreement Enabling Expenses - TCM Security, LLC will perform the 
work using tools selected by TCM Security, LLC Any additional hardware, 
software, connectivity and training expenses required by Southaven (if 
any) to complete delivery of Services will be provided by Southaven.

3. Travel Time and Expenses - TCM Security, LLC and Southaven agree 
that the engagement meetings will be conducted using teleconference 
calls and all work will be executed at a TCM Security, LLC or partner 
facility unless other arrangements have been agreed upon. If Southaven 
requires TCM Security, LLC or partner personnel to travel to perform 
work on or visit a Southaven site, or attend a meeting with Southaven 
staff, standard business expenses, (e.g., travel; food and lodging) TCM 
Security, LLC personnel incur in connection with provisioning services 
under this Proposal shall be invoiced separately.

4. TCM Security, LLC and Southaven understand and agree that the 
performance of these Services, as provided in accordance with this 
Proposal, may improve your security posture. These Services can 
neither identify nor eliminate all risks by unauthorized or authorized 
parties to affect your environment.

One-Time Pricing
Work Package Price

External Penetration Test $8,400

Internal Penetration Test $28,000

Additional (30) Days – Remediation Period $0

One-Time Preferred Customer Discount (-$8,700)

Total Cost $27,700

Note:  The $8,000 Learning Credit Pool can be used for ANY training offered by 
Educate 360, New Horizons, TCM Security, or any others under the Educate 360 
umbrella.  

Each of the TCM One-Day Live Training sessions also comes with a voucher for 
an associated certification.  The TCM Academy gives access to 25+ on-demand 
cybersecurity courses, including any that are added over the duration of the 
subscription. 

Training Included Value

$8,000 in New Horizons Learning Credit Pool $8,000

(2) TCM One-Day Live Training Vouchers $1,400

(2) TCM Academy Annual Academy Passes $600

Total Value $10,000

Educate 360 is also including the following training offerings at no charge:



Payment Terms Multi-Year Pricing
All prices are exclusive of expenses, which will be billed at cost. TCM’s 
standard policy stipulates that an initial invoice of 50% of the planned 
total will be billed prior to project kick-off and must be paid before the 
project can start. The remainder will be billed at the earlier of the day of 
delivery or from our first notification of being finished with your report 
and ready to schedule delivery.  This payment is due within 30 days of 
receipt of the invoice.  For multi-year contracts, the process repeats 
yearly for the duration of the contract.

Note:  TCM Security, LLC and Educate 360, LLC are flexible to accept a 
one-time full payment for each year’s total cost.  No documentation or 
reporting will be delivered until payment is made.

Multi-year contract cancellations are subject to a 20% fee of the 
remaining contract balance.  A 60-day notice to cancel must be provided 
in writing.  Failure to perform testing during a contract year will also 
result in a contract cancellation.

Disclaimer
All services described within this statement of work are subject to terms 
and conditions of the TCM Security Agreement and specifically, TCM 
Security’s liability is limited as described in the Master Service 
Agreement.

City of Southaven TCM Security, LLC
By (authorized signature): By (authorized signature):

Name: Name:

Title: Date: Title: Date:

IN WITNESS WHEREOF, the parties have caused this SOW to be duly executed as of 
the dates set forth below.

Execution

Terms Selection

1-year agreement - $27,700 ☐

The charges above includes testing, retesting, report writing, report debriefs, & 
dropbox shipping charges. At the conclusion of this project, TCM Security, LLC 
shall give a web-based presentation to Diligent personnel to review the 
deliverables, answer questions, and provide direction for next step action items.



Thank you for 
considering 
TCM Security!

Choosing a security vendor is never easy.  

Should you have any questions or 

concerns at all, please do not hesitate to 

reach out to us by email at sales@tcm-

sec.com or by phone 877-771-8911.



Master Services Agreement 
 

This Master Services Agreement (“Agreement”) is made and entered into as of August 22nd, 2025 (the 
“Effective Date”) between TCM Security, LLC (“TCM”), an Educate 360, LLC company and a North Carolina limited 
liability company with offices at 1380 Rio Rancho Boulevard SE Suite #184, Rio Rancho, NM 87124, and the City of 
Southaven (“Client”), with an office at 8710 Northwest Dr., Southaven, MS 38671 (collectively, the “Parties”). 

 
WHEREAS, TCM Company is a cybersecurity company providing penetration testing, compliance services, 

and security training (“Services”) to its clients; and 
 

WHEREAS, the Client desires to engage TCM Contractor to provide certain Services; 

 
The Parties agree as follows: 

 
 
1.0 Engagement & Term. This Agreement serves as a master set of terms and conditions controlling the 

engagement of TCM to provide the Services for the compensation set forth in a signed Statement of Work 
(“SOW”), an example of which is attached as Exhibit A. This Agreement is applicable to all such 
engagements, both now and in the future. This Agreement will commence on the Effective Date and 
continue for a period of one year unless terminated earlier as provided in this Agreement. Notwithstanding, 
this Agreement will apply to any Services that remain outstanding upon termination. In the event of a 
conflict between the terms of this Agreement and any SOW, this Agreement controls. 

 
2.0 Intellectual Property. The term “Intellectual Property” means inventions, patents (including utility patents 

and design patents), trade secrets, trademarks, service marks, trade dress, industrial designs, mask works, 
copyrights, know-how, software, data base rights and all other proprietary rights. TCM owns and shall retain 
all rights, title, and interest in and to its Intellectual Property, and nothing in this Agreement or a SOW shall 
be deemed to grant any license or rights in the Intellectual Property to Client. To the extent the Services 
involve the development of Intellectual Property, Client agrees that all Intellectual Property or work product 
developed by TCM, its employees or subcontractors (solely or jointly with others) under the scope of this 
Agreement or any SOW shall be and remain the sole and exclusive property of TCM unless otherwise 
expressly set forth otherwise in a SOW. 

 
3.0 Independent Contractor Status. TCM is engaged as an independent contractor of Client. Nothing contained 

in this Agreement, or any accompanying documents will be construed to create the relationship of employer 
and employee, principal and agent, partnership or joint venture, or any other fiduciary relationship. TCM 
may not act as agent for or bind Client in any manner. 

 
4.0 Warranties & Disclaimers. TCM warrants and represents that (i) it has the right to enter into this Agreement, and  

(ii) the Services will be performed in a professional and workmanlike manner in accordance with generally 
accepted industry standards. UNLESS OTHERWISE STATED IN A SOW, TCM’S SERVICES ARE PROVIDED “AS-IS”  
AND ARE FOR PURELY DIAGNOSTIC PURPOSES ONLY. TCM DOES NOT WARRANT THAT IT WILL LOCATE OR 
UNCOVER EVERY POSSIBLE SECURITY DEFICIENCY IN CLIENT’S SYSTEMS. TCM MAKES NO 
RECOMMENDATIONS OR PROVIDES ANY ADVICE REGARDING CORRECTION OF ANY SECURITY DEFICIENCIES 
DISCOVERED IN CLIENT’S SYSTEMS. ANY WARRANTIES RELATED THERETO ARE HEREBY EXPRESSLY 
DISCLAIMED. ADDITIONALY, TCM CANNOT GUARANTY THAT ITS SERVICES OR ANY SOFTWARE USED IN THE 
PERFORMANCE OF THE SERVICES WILL NOT EFFECT OR DAMAGE CLIENT’S SYSTEMS, AND ANY WARRANTIES 
OR REPRESENTATIONS TO THE CONTRARY ARE EXPRESSLY DISCLAIMED.  
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5.0 Indemnification. To the extent permitted by Mississippi law with regard to the Client, the Parties each agree 
to indemnify and hold the other harmless from all damages and liability, including reasonable attorneys’ 
fees, incurred as a result of (a) the Party’s breach of its obligations under this Agreement; (b) the Party’s 
grossly negligent or willful acts or omissions; or (c) the violation of the other Party’s or any third-party’s 
privacy, property, or Intellectual Property rights in connection with the Services. 

 
6.0 Confidential Information. Each Party (on its behalf and on behalf of its subcontractors, employees or 

representatives, or agents of any kind) agrees to hold and treat all confidential information of the other 
Party, including, but not limited to, Intellectual Property, trade secrets, sales figures, employee and 
customer information and any other information that the receiving Party reasonably should know is 
confidential (“Confidential Information”) and protect the Confidential Information with the same degree of 
care as each Party uses to protect its own Confidential Information of like nature. Confidential Information 
does not include any information that (i) at the time of the disclosure or thereafter is lawfully obtained from 
publicly available sources generally known by the public (other than as a result of a disclosure by the 
receiving Party or its representatives); (ii) is available to the receiving Party on a non-confidential basis from 
a source that is not and was not bound by a confidentiality agreement with respect to the Confidential 
Information; or (iii) has been independently acquired or developed by the receiving Party without violating 
its obligations under this Agreement or under any federal or state law; (iv) or is not considered confidential 
under the Mississippi Public Records Act. 

 
7.0 Limitation of Liability. EXCEPT WITH RESPECT TO THE PARTIES’ INDEMNIFICATION OBLIGATIONS, TO THE 

EXTENT PERMITTED BY MISSISSIPPI LAW WITH REGARD TO THE CLIENT, NEITHER PARTY SHALL BE LIABLE TO 
THE OTHER FOR ANY SPECIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES ARISING 
FROM OR RELATED TO THIS AGREEMENT, INCLUDING BODILY INJURY, DEATH, LOSS OF REVENUE, OR 
PROFITS OR OTHER BENEFITS, AND CLAIMS BY ANY THIRD PARTY, EVEN IF THE PARTIES HAVE BEEN ADVISED 
OF THE POSSIBILITY OF SUCH DAMAGES.  

 
8.0 Termination. TCM may terminate this Agreement and/or any SOW (i) for Client’s failure to pay any undisputed 

invoice after fourteen (14) days’ written notice of non-payment after such amount is due, (ii) for material breach 
of this Agreement or any SOW if such breach remains uncured fourteen (14) days after written notice of breach, 
or (iii) immediately if Client becomes the subject of a petition in bankruptcy or any other proceeding relating to 
insolvency, receivership, liquidation or assignment for the benefit of creditors. In the event of any termination of 
this Agreement or any SOW, Client shall be liable to pay TCM those fees due and payable in connection with any 
Services (or portions thereof) performed by TCM up through the date of termination. 

 
9.0 Assignment. Client may not assign this Agreement, in whole or in part, to any third party without the prior 

written consent of Company. TCM may freely assign this contract to any affiliate or third party. 

 
10.0 Governing Law & Jurisdiction. This Agreement shall be governed and construed in accordance with the laws of 

the State of Mississippi without reference to its conflict of law principles and the United Nations Convention on 
Contracts for the International Sale of Goods. Each party consents to the exclusive jurisdiction of the federal and 
state courts of the State of Mississippi with respect to any action arising under or related to this Agreement and 
waives any objection to forum or venue with respect to actions brought in such courts.  

 
11.0 Notices. All legal notices sent by one party to the other must be in writing and sent to an authorized 

representative of the party at the address set forth in the first paragraph of this Agreement (or other 
address as the Parties may designate including the email address of that authorized representative), and will 
be deemed given or made (a) upon personal delivery to the party whom addressed, (b) on the day after 
delivery to a nationally recognized overnight courier service, (c) four days following deposit in the United 
States mail, certified, return receipt requested, or (d) upon sending by verifiable electronic mail. 
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12.0 Miscellaneous Provisions. 
 
 

13.1 This Agreement and any accompanying Exhibits, constitutes the entire agreement between the 
Parties with respect to the subject matter of this Agreement, and supersedes all prior 
negotiations, agreements, representations, and understandings of any kind, whether written or 
oral, between the Parties, preceding the date of this Agreement. 

 
13.2 This Agreement and any SOW may be amended only by written agreement duly executed by an 

authorized representative of each party (email is acceptable). 

 
13.3 If any provision or provisions of this Agreement shall be held unenforceable for any reason, then 

such provision shall be modified to reflect the Parties’ intention. All remaining provisions of this 
Agreement shall remain in full force and effect for the duration of this Agreement. 

 
13.4 TCM’s failure or delay in exercising any right, power, or privilege in respect of this Agreement will 

not be presumed to operate as a waiver of that right, power, or privilege. 

 
13.5 The Parties hereto agree that any rule of construction to the effect that ambiguities are to be 

resolved against the drafting party shall not apply to the interpretation of this Agreement. 

 
13.6 This Agreement may be executed in counterparts and signed and delivered by e-mail of a digital 

document (e.g., PDF, JPG, TIFF, or similar format) or by electronic signature (e.g., DocuSign or 
similar technology) and maintained in electronic form. An electronic record and signature shall be 
treated for purposes of validity, enforceability, and admissibility the same as an original paper 
document bearing a hand-written signature. 

 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their 

duly authorized representatives as of the Effective Date first written above. 
 
 
 
TCM Security, LLC., an Educate 360, LLC Company City of Southaven 
 
 
By: By:  
 
 
Name: Name:  
 
 
Its: Its:  
 
 
Date: Date:  
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7. 
Authorization 
to Seek Bids 

for Parks Dept.



RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN OF THE  
CITY OF SOUTHAVEN, MISSISSIPPI FOR DECLARATION OF  

EMERGENCY EXPENDITURE 
 

WHEREAS, the City of Southaven (“City”) pursuant to Mississippi Code Section 31-7-
13(k) hereby ratifies the expenditures associated with the emergency repair for the Grove 
Meadows Lift Station (“Station”) for the immediate preservation of order and public health; and  
 

WHEREAS, the repair was necessary, as the Station had failed to function; thus, 
potentially causing sewer backups for City residents; and  

 
WHEREAS, the repair was required to the Station to ensure the health and safety of the 

City’s citizens; and  
 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY, ACTING 
FOR AND ON BEHALF OF THE CITY, AS FOLLOWS: 

SECTION 1.  Pursuant to Mississippi Code 31-7-13(k) and recommendation of the City’s 
Utilities Director, as set forth in the Exhibit A to this Resolution, the City Board ratifies the 
expenditure in the amount of $6,195.80 to Tencarva Machinery Company for the required repair 
of the Station.   

SECTION 2.  On behalf of the City, the Mayor or his designee is authorized to take all actions to 
effectuate the intent of this Resolution.  

Following the reading of the foregoing resolution, Alderman________________ made the motion 
to adopt the Resolution and Alderman ____________________seconded the motion for its 
adoption.  The Mayor put the question to a roll call vote and the result was as follows: 

Alderman William Jerome   voted: ______ 
Alderman Judy Jenkins-Lewis   voted:  ______ 
Alderman Charlie Hoots    voted:  ______ 
Alderman George Payne   voted: ______ 
Alderman Joel Gallagher   voted:  ______ 
Alderman John Wheeler    voted: ______ 
Alderman Raymond Flores    voted:  ______ 

 
RESOLVED AND DONE, this 16th day of September, 2025. 
 

_________________________________ 
DARREN MUSSELWHITE, MAYOR 

 
ATTEST: 
 
_______________________________ 
CITY CLERK 

 



EXHIBIT A TO RESOLUTION  
 





RESOLUTION OF CITY OF SOUTHAVEN, MISSISSIPPI  

DECLARING SURPLUS PROPERTY  

 

WHEREAS, the City of Southaven Information Technology 

Department is presently in possession of a variety of property 

attached hereto as Exhibit A, which is outdated, not useful or 

cost effective due to the storage and maintenance costs; and 

 

WHEREAS, pursuant to Mississippi Code 17-25-25, it has been 

recommended to the Mayor and Board of Aldermen that the property 

as set forth in Exhibit A be declared as surplus and sold and/or 

disposed of as appropriate and in accordance with Mississippi 

Code 17-25-25, and removed from the fixed assets inventory; and 

 

WHEREAS, the Mayor and Board of Aldermen are desirous of 

disposing of such property and amending, its fixed assets 

inventory pursuant to State guidelines; and 

 

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of 

Aldermen of the City of Southaven, Mississippi as follows, to 

wit: 

1.  The property listed in Exhibit A be hereby declared as 
surplus property and surplused in accordance with 

Mississippi Code 17-25-25.  

2. The City Clerk, IT Director, or their designee, is hereby 
authorized and directed to follow Mississippi Code 17-25-

25 for the disposition of the property in Exhibit A.       

  

 

REMAINDER OF PAGE LEFT BLANK 

 

 

 

 

 

 



 Following the reading of this Resolution, it was introduced 

by Alderman ______________and seconded by Alderman 

_________________.  The Resolution was then put to a roll 

call vote and the results were as follows, to-wit:  

   

Alderman William Jerome    

Alderman Judy Jenkins-Lewis    

Alderman Charlie Hoots        

Alderman George Payne     

Alderman Joel Gallagher     

Alderman John David Wheeler     

Alderman Raymond Flores             

Having received a majority of affirmative votes, the Mayor 

declared that the Resolution was carried and adopted as set 

forth above on this the 16th day of September, 2025. 

     CITY OF SOUTHAVEN, MISSISSIPPI 

     

   

        BY:________________________________________ 

              DARREN MUSSELWHITE, MAYOR 

  ATTEST: 

 

_______________________________ 

 CITY CLERK 

 
 
 
 
 
 
 
 



 

 

EXHIBIT A  
 
 
 
97381338.v1 



location of item description (include model) serial number asset #

Utilities iPad 6276

Utilities Dell latitude 3410 6811

IT Epson projector 4277

Animal Control Dell Optiplex 7040 5854

Court Canon Scanner 6306

Golf/Parks Cisco ATA phone adapter FVH28023HFB

28 battery backups 

2 keyboards 

MIFI 

Power Supplies 

Startech Docking Station 

SURPLUS PROPERTY



 
RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 

OF THE CITY OF SOUTHAVEN, MISSISSIPPI 
ADJUDICATING THE COST OF CLEANING PROPERTY, IMPOSING A 

PENALTY AND IMPOSING LIEN OF  
THE SAME AGAINST PROPERTY 

WHEREAS, the City of Southaven (“City”) has the authority, pursuant to 
Section 21-19-11 of the Mississippi Code (1972) to clean up property within the City, 
under circumstances which create a menace to the public health and safety of the 
community, and 

WHEREAS, the Mayor and Board of Aldermen conducted hearings regarding 
various properties, as set forth in Exhibit A, and determined that the conditions and 
circumstances of such properties created a menace to the public health and safety of the 
community, and ordered the clean-up of the properties, and 

WHEREAS, pursuant to the authority granted to the City, the Mayor and Board 
of Aldermen, the City used City personnel for the clean-up of the properties; and  

WHEREAS, the Mayor and Board of Aldermen have heard proof and find as a 
fact that the actual cost of the clean-up is as attached hereto as Exhibit A, and 

WHEREAS, the Mayor and Board of Aldermen deem and resolve that the 
clean-up cost and penalty shall be collected as a lien against property and if not paid, 
the lien shall be converted as an assessment against each property, to be collected by 
the Tax Collector in the manner employed for the collection of all other taxes and 
assessments of the municipality, unless sooner collected through other means; and  

WHEREAS, the City Governing Authorities previously adopted, via resolution, 
the cost and penalties charged by the City for the clean-up of properties; and  

NOW, THEREFORE, BE IT ORDERED by the Mayor and Board of 
Aldermen of the City of Southaven, Mississippi as follows, to wit: 

1. The fees, costs, and penalties listed in Exhibit A be assessed to the 
property.  

2. The total amount, as set forth above, be, and the same is hereby assessed 
against each property, to be filed as a lien and if not collected, to be 
converted as an assessment to be collected by the Tax Collector in the 
manner used for collection of other municipal taxes and assessments, 
unless sooner collected through other means. 

3. The City Planner and/or her designee is authorized to take any and all 
action to effectuate the intent of this Resolution.  



Following the reading of this Resolution, it was introduced by Alderman 
_________ and seconded by Alderman _____.  The Resolution was then put to a roll call 
vote and the results were as follows, to-wit:     
 

Alderman William Jerome    
Alderman Judy Jenkins-Lewis        
Alderman George Payne     
Alderman Joel Gallagher     
Alderman John David Wheeler     
Alderman Raymond Flores 
Alderman Charlie Hoots              

 

RESOLVED AND DONE this 16th day of September, 2025. 
 
 
 

____________________________ 
DARREN MUSSELWHITE, MAYOR 

ATTEST: 
 
 
_________________________________ 
CITY CLERK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 

 

3182 Summerhill Dr. 1 $250.00 $8.00 $258.00

8206 Cedarbrook Dr. 1 $250.00 $8.00 $258.00

526 Christybrook Cove 1 $250.00 $8.00 $258.00

2111 Cedarwood Cove 1 $250.00 $8.00 $258.00

6572 Airways Blvd. 1 $250.00 $8.00 $258.00

353 Plum Point Cove 1 $250.00 $8.00 $258.00

5445 Bradley Lane 1 $250.00 $8.00 $258.00

9176 Preakness Dr. 1 $250.00 $8.00 $258.00

8903 Mary Frances 1 $250.00 $8.00 $258.00

8911 Mary Frances 1 $250.00 $8.00 $258.00

8923 Mary Frances 1 250.00 $8.00 $258.00

7602 Davis Parkway 1 $250.00 $8.00 $258.00

680 Thornwood Dr. 1 $250.00 $8.00 $258.00

2848 Pinnacle Dr. 1 $250.00 $8.00 $258.00

1845 Pecan Ridge N 1 $250.00 $8.00 $258.00

1122 Warwick Place 1 $250.00 $8.00 $258.00

1937 Merrimac Cove 1 $250.00 $8.00 $258.00

1901 Coral Hills Dr. 1 $250.00 $8.00 $258.00

107419070 0110600 1 $250.00 $8.00 $258.00
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MASTER SERVICES AGREEMENT 
 

This Master Services Agreement (the “Agreement”), is made and entered into as of 9th September 2025 
(“Effective Date”) by and between CloudFit Software, a Washington Limited Liability Company (“Company”) and the 
undersigned Client (“Client”). 

1. DEFINITIONS.  Whenever used in this Agreement with the initial letter capitalized the following terms will 
have the following specified meanings: 

1.1. “Confidential Information” means any trade secrets or other information that is not generally 
available to the public, that is conspicuously marked or otherwise identified as confidential or proprietary upon receipt 
by the Recipient or the Recipient otherwise knows or has reason to know that the same is Confidential Information of 
the Discloser, or any information that a party is obligated to keep confidential (e.g., pursuant to a contractual or other 
obligation owing to a third party). Confidential Information may be of a technical, business, or other nature (including, 
but not limited to, information which relates to a party’s technology, research, development, products, services, pricing 
of products and services, Clients, employees, contractors, marketing plans, finances, contracts, legal affairs, or 
business affairs) whether orally or in written, electronic, or other form or media. However, Confidential Information does 
not include any information that: (a) was known to the Recipient prior to receiving the same from the Discloser in 
connection with this Agreement; (b) is independently developed by the Recipient without reference to the Confidential 
Information of the Discloser; (c) is acquired by the Recipient from another source without restriction as to use or 
disclosure; or (d) is or becomes known to the public through no fault or action of the Recipient. 

1.2. “Client-Furnished Item” means any computers, software, office space, desks, furniture, facilities, 
utility service (e.g., electric, telephone or communications), equipment, component, part, supplies, materials, computer 
program, documentation, data, goods, services, or other items provided or to be provided by Client or any third party 
on behalf of Client. 

1.3. “Deliverables” means any work, materials, or other tangible or intangible property identified in the 
applicable SOW as “Deliverables.” 

1.4. “Discloser” means a party that discloses Confidential Information to the other party. 

1.5. “Distributable License” means, subject to Section 6, an irrevocable, perpetual, worldwide, 
nonexclusive, royalty-free, fully paid, site unrestricted license to disclose, use, copy, modify, adapt, translate, transmit, 
display, perform publicly, sublicense, distribute and/or redistribute (other than to competitors of Company), and make, 
have made, and prepare derivative works of a Deliverable. 

1.6. “Enhancement” means any correction, workaround, modification, enhancement, improvement, 
update, upgrade or new release. 

1.7. “Company Proprietary Item” means all information and materials, including software, provided to 
Client by Company or otherwise used by Company in connection with the Services, that Company developed or 
acquired prior to or independently of this Agreement, and shall also include derivative works of the foregoing, even if 
the derivative works were created as part of the Services, to the extent such derivative works do not incorporate any 
Deliverables, Client Confidential Information, and/or Client-Furnished Items. Further, Company materials shall include 
all materials and intellectual property developed in whole or in part by Company for other Clients to the extent such 
materials do not incorporate Deliverables, Client Confidential Information, and/or Client-Furnished Items.  Inclusion of 
any Company Proprietary Item in a Deliverable does not change its character as a Company Proprietary Item. 

1.8. “IPR” means any patent, patent rights, copyright, trademark, trade secret, database right, business 
process method or other intellectual property or proprietary right. 
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1.9. “Nonconformities” means any failures, errors, defects, or inadequacy of a Deliverable or Service 

identified by either party, including any failure to meet acceptance criteria or warranty requirements for such Deliverable 
or Service. 

1.10. “Recipient” means a party that receives Confidential Information of the other party. 

1.11. “Services” means services performed or to be performed by Company pursuant to any SOWs or 
otherwise under this Agreement. 

1.12. “Specifications” means the written, detailed specifications for any Deliverables as set forth in a 
SOW or agreed by the parties pursuant to the terms of a SOW. 

1.13. “Statement of Work” or “SOW” means a written work order to this Agreement prepared, agreed 
upon and signed by the parties during the Term with respect to specific Services and/or Deliverables to be provided by 
Company to Client under this Agreement. 

1.14. “Term” means the term specified under Section 11.1 

1.15. “Third-Party Products” means any products, methodologies, tools, materials, computer programs, 
architecture, design specifications, flowcharts, or software (including, without limitation, any object code, source code, 
open-source software, tool, utility, or template), or other tangible or intangible item licensed or otherwise acquired by 
Company from a third party. 

1.16. “Time and Material Based” means any work or Services, together with reimbursement of expenses, 
if any, explicitly identified in the applicable SOW as Time and Material Based.  Fees and compensation for Time and 
Material Based Services are based on the time spent and materials utilized to execute such Services which are 
performed on an hourly basis at the rate specified in the applicable SOW.  All such time will be billed and recorded in 
accordance with the fee calculation/time and material rates identified in the applicable SOW. 

1.17. “Unauthorized Use” means any use, possession, knowledge, viewing, inspection, examination, 
copying, licensing, or sublicensing, distribution, disclosure, or other activity that is not expressly authorized under a 
license or otherwise in writing by Company. 

2. PERFORMANCE OF SERVICES. 

2.1. Services.  Company shall perform for Client the Services, whether Time and Material Based or 
based upon any explicitly identified Deliverables, specified in one or more mutually agreed upon Statements of Work 
to this Agreement, each of which incorporates the terms and conditions of this Agreement.  In the event of a conflict or 
ambiguity between any term of this Agreement and a Statement of Work, the terms of the Statement of Work shall 
prevail with respect to that Statement of Work only, unless the Statement of Work explicitly states otherwise. 

2.2. Change Orders.  Changes to the scope of the Services, whether Time and Material Based or based 
upon any explicitly identified Deliverables, shall be made only in a writing executed by authorized representatives of 
both parties.  Company will not be obligated to work on a change until the parties agree in writing upon its price and/or 
schedule impact.  Company will continue performing the Services in accordance with such SOW until the parties agree 
in writing to any such change or adjustment.  If the parties are unable to agree to a mutually acceptable change or 
adjustment, either party may terminate the relevant SOW upon ten (10) days’ written notice to the other.  The foregoing 
notwithstanding, if Company, at the request of or with notice to Client, performs work that is not covered by a Statement 
of Work, or that exceeds the scope of Services defined in the applicable Statement of Work, such work shall be deemed 
Services provided pursuant to this Agreement for which Client shall compensate Company pursuant to Section 3. 
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2.3. Correction/Re-Performance.  If a Time and Material Based Service or Deliverable explicitly 
identified in the applicable SOW contains any Nonconformities the party identifying such Nonconformity shall describe 
to the other party in writing the issues with such Service or Deliverable.  Company shall promptly and proactively correct 
the Nonconformity and redeliver the Service or Deliverable or re-perform the activities related to the Service or 
Deliverable, as the case may be, unless Client expressly states in writing that it does not require Company to correct 
a certain Nonconformity that it considers, in Client’s sole discretion, to be immaterial.   

2.4. Acceptance.  Except to the extent a SOW contains specific acceptance provisions, all invoices for 
Time and Material Based Services and/or Deliverables provided to Client for approval will be deemed accepted if within 
ten (10) days after delivery, Client has not provided to Company written notice identifying specifically any basis for not 
approving the Services and/or Deliverables, as applicable. In addition, use of Deliverables in a production environment 
by Client will constitute acceptance of such Deliverables unless a SOW specifically states otherwise.   

2.5. Guidelines; Code of Conduct. The Client has the right from time-to-time to establish and modify 
guidelines and standards applicable to the Services.  The Company agrees to comply with such guidelines and 
standards, including any on-site visitor policies, data security policies and code of conduct.  Without limitation, the 
Company will not, in its employment practices, employ child, convict or forced labor or discriminate based on gender, 
race, sexual orientation, national origin or any other basis prohibited by law. 

 

3. FEES & PAYMENT. 

3.1. Payment.  Client will pay Company the fees, compensation, and other amounts as specified in the 
applicable SOW and in accordance with the payment terms specified therein. Client will pay Company at the then 
current rates for the resources performing the Services. Client will reimburse Company for all reasonable pre-approved 
expenses incurred by Company in the performance of the Services and/or the delivery of any Deliverables explicitly 
identified in the applicable SOW, including, but not necessarily limited to, travel and lodging expenses. Unless 
otherwise specified in a SOW, Company shall submit invoices to Client monthly and Client will pay Company within 
forty-five (45) days of invoice date in accordance with the remittance instructions on the invoice. 

3.2. Payment Method. Client agrees to make all payments for services rendered under this MSA 
electronically. Acceptable forms of electronic payment include ACH transfers, or any other secure electronic payment 
method mutually agreed upon by both parties. 

3.3. Suspension.  The provision of the Services and the delivery of any Deliverables explicitly identified 
in the applicable SOW to Client is subject to Client’s payment of the invoiced amounts when due.  If any payment is 
not made when due, Company will be entitled to suspend its performance immediately, and, at its option, to terminate 
the relevant SOW in accordance with its terms. 

3.4. Disputes.  In the event of any good faith dispute with regard to a portion of an invoice, the undisputed 
portion shall be paid as provided herein. Upon resolution of the disputed portion, any amounts owed to Company shall 
be paid with interest at the rate set forth below accruing from the date such amounts were originally due. 

3.5. Client Delays.  Delays resulting from the action or inaction of Client may result in an adjustment in 
fees by Company. 

3.6. Late Fees.  Any amount not paid when due will bear interest at the rate of one and a half (1.5%) 
percent per month or the maximum rate permitted by applicable law, whichever is less, computed and compounded 
daily from the date due until the date paid. Further, in the event of any action by Company to collect any amount not 
paid when due, Client will pay or reimburse the costs of collection (including, without limitation, any legal fees and court 
costs). 
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3.7. Taxes.  Each party shall be responsible for taxes based on its own net income or gross receipts 
incurred or that arise in connection with its sale of goods and/or services, employment taxes of its own employees, and 
for taxes on any property it owns or leases. Client agrees to pay to Company any sales, use, excise, value-added, or 
other similar taxes or duties that are owed by Client solely as a result of entering this Agreement and which are required 
to be collected from Client by Company under applicable law. 

4. CLIENT OBLIGATIONS.  

4.1. Client Responsibilities.  In connection with Company’s provision of any Services, whether Time 
and Material Based or based upon any explicitly identified Deliverables, Client shall perform those tasks and fulfill those 
responsibilities specified in the applicable SOW (“Client Responsibilities”).  Client understands that Company’s 
performance is dependent on Client’s timely and effective performance of Client Responsibilities. Company shall be 
entitled to rely on all decisions and approvals of the Client in connection with the Services. Changes in decisions and 
approvals are subject to Section 2.22. 

4.2. Client-Furnished Items.  In addition to any particular items specified in the SOW, Client shall supply 
Company personnel with such Client-Furnished Items which may be necessary in connection with Company’s 
performance hereunder. No interest or obligation shall be conferred upon Company regarding Client-Furnished Items, 
beyond the limited right to use such property in furtherance of this Agreement. All such Client-Furnished Items, 
regardless of their physical location or use, shall be deemed to be in the care, custody, and control of Client. 

4.3. Operation and Use of Deliverables.  Client shall be responsible for its operation and use of the 
Deliverables, and for ensuring that the Deliverables meet Client’s requirements.   

4.4. Third Party Consents. Client shall obtain all consents necessary from third parties required for 
Company to perform its obligations under this Agreement or in any SOW issued hereunder. 

4.5. Data and Technology Security.  Client understands that it is solely responsible to take appropriate 
measures to isolate and back up its computer system, including its computer programs, data, and files, and to take 
other actions necessary to protect its system and data.  Client acknowledges that Client data may be altered or 
damaged in the course of providing technical services, whether on-site or via remote connection or otherwise. 

4.6. Client’s Premises.  Client will be responsible for and will ensure that while Company employees, 
agents or contractors are on Client’s premises, all proper and legal health and safety precautions are in place and fully 
operation to protect such persons, and Client will indemnify Company for any and all liability, direct damages, costs, 
and expenses caused by the negligence or willful misconduct of Client and/or Client’s employees, agents, and 
subcontractors.  Company will cause its employees, agents, and contractors while on Client’s premises or accessing 
Client’s computer systems to comply with all Client confidentiality, security, and health and safety policies and 
procedures. 

4.7. Client Representative.  In order to avoid miscommunication, the Client shall appoint a sole 
representative with full authority to provide or maintain any necessary information and approvals that may be required 
by Company (the “Client Representative”). The Client Representative shall be responsible for coordination and review 
of the Services and Deliverables and notifying Company of Client instructions, change orders and approvals. The 
signature or e-mail approval of the Client Representative shall be final and binding on Client.  

5. CONFIDENTIAL INFORMATION. 

5.1. Except for any license or other right expressly granted under this Agreement or any SOW, each party 
will comply with the terms of the nondisclosure agreement signed between the Company and the Client dated 
09/09/2025 (“NDA”).  
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6. OWNERSHIP; LICENSE GRANT. 

6.1. Ownership of Deliverables; License Grant. Subject to payment by Client to Company of amounts 
due hereunder for a Deliverable, Company will grant to Client the rights as specified below with respect to a Deliverable, 
depending on whether the Deliverable is identified in a SOW as a Client-Licensed Deliverable or a Client-Owned 
Deliverable. To the extent a Deliverable contains any Confidential Information, Client-Furnished Item, Company 
Proprietary Item, or Third-Party Product, such Confidential Information, Client-Furnished Item, Company Proprietary 
Item, or Third-Party Product will continue to be owned by that party or third-party. Any item that is delivered without 
identification as one of the following two categories of deliverables will be a Client-Owned Deliverable. 

6.1.1. Client-Licensed Deliverables (owned by Company; licensed to Client).  Company grants 
to Client a Distributable License in Client-licensed Deliverables for any purpose; provided, however, that in no event 
may any sublicense exceed the scope of the license herein and all sublicenses must contain the same restrictions as 
contained herein. The Distributable License does not include the right to, and Client will not directly or indirectly: (a) 
authorize any other party to grant any sublicense with respect to such Deliverable; (b) reverse engineer, disassemble 
or decompile the Deliverable or attempt to discover or recreate the source code to the Deliverable; (c) remove, obscure, 
or alter any notice of copyright, trademark, trade secret, or other proprietary right related to the Deliverable; or (d) 
engage in or permit any Unauthorized Use. In addition, Client will not export or authorize the export of any Deliverables 
(or any other data, information or other items provided by Company) in violation of any law, rule, regulation, order, or 
other requirement of any governmental authority (including, without limitation, the U.S. Export Administration Act, 
regulations of the U.S. Department of Commerce and other export controls of the U.S.).  Subject to Client’s rights in 
any Client-Furnished Items or Client Confidential Information contained in the Client-licensed Deliverables, all other 
IPR in the Client-licensed Deliverables will remain in and/or are hereby assigned to Company.  Client agrees to execute 
any documentation required to assign ownership rights (and waive moral rights) in Client-licensed Deliverables to 
Company. 

6.1.2. Client-Owned Deliverables (owned by Client).  Subject to full payment by Client under the 
applicable SOW: (a) Client-owned Deliverables that constitute copyrightable subject matter will be considered “works 
made for hire” (as that term is defined in the United States Copyright Act) and Client will be considered the owner of 
such Deliverables; (b) Company hereby transfers, assigns, and conveys fully to Client all IPR in the Client-owned 
Deliverables; and (c) during and after the term of this Agreement, Company will provide reasonable assistance to Client 
and its designees to secure Client’s rights in the Client-owned Deliverables. 

6.2. Company Proprietary Items.  Client will have or obtain no rights in Company Proprietary Items or 
in any modifications or Enhancements to them or any derivative work (within the meaning of 17 U.S.C. § 101) other 
than to use them as authorized by Company in writing from time to time solely for purposes of performing Client 
Responsibilities. To the extent the Company Proprietary Items are incorporated into a Deliverable, Company shall grant 
Client a Distributable License in such Company Proprietary Items to use them as part of (but not unbundled from) the 
Deliverable.  All Company Proprietary Items shall remain the property of Company or its licensors, which shall retain 
all IPR therein. 

6.3. Third-Party Products Restrictions and Limitations.  Any Third-Party Products provided pursuant 
to this Agreement will be licensed to Client according to the terms of the end user license agreement of such product. 

6.4. Residuals/Items of General Knowledge.  Company will be free to use its general knowledge, skills 
and experience, and any ideas, concepts, know-how, methodologies, and techniques within the scope of its consulting 
practice that are used in the course of providing the Services, including information publicly known or available, or that 
could reasonably be acquired in similar work performed for another Client of Company. In addition, in no event will 
Company be precluded from developing for itself, or for others, materials that are competitive with the Deliverables, 
irrespective of their similarity to the Deliverables, provided this is done without use of Client’s Confidential Information 
or Client-Furnished Items. 
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7.   LIMITED WARRANTIES AND REMEDIES. 

7.1. Functionality.   Company warrants to Client for a period of thirty (30) days after Client’s acceptance 
of Services based upon Deliverables explicitly identified in the relevant SOW, as applicable (the “Functionality 
Warranty Period”) that the Deliverables will perform in all material respects with the applicable Specifications.  The 
Functionality Warranty Period does not apply to Services which are identified as Time and Material Based.   

7.2. Professional Services Quality Warranties.  Company warrants to Client the Services, whether 
Time and Material Based or based upon Deliverable explicitly identified in the applicable SOW, will be performed in a 
professional and workmanlike manner. 

7.3. Exclusions. The Company warranties under this Section 7 do not apply to any Nonconformities 
resulting from any: (a) Client-Furnished Items; (b) use not in accordance with this Agreement or any applicable SOWs, 
including Client operation or use of the Deliverables other than in accordance with applicable documentation or design, 
or on hardware not recommended, supplied or approved by Company; or (c) modification, damage, misuse or other 
action of Client or any third party. Further, Company does not warrant that the Deliverables or any other items furnished 
by Company under this Agreement or any SOW are free from bugs, errors, defects, or deficiencies. 

7.4. Client Representations and Warranties.  Client represents, warrants, and covenants 
to Company that Client owns or otherwise has and will have the necessary rights and consents in and relating to the 
Client-Furnished Materials so that, as received by Company and used in accordance with this Agreement, they do not 
and will not infringe, misappropriate, or otherwise violate any IPR of any third party or violate any applicable law. 

7.5. Third-Party Products.   

7.5.1. Generally.  Except as otherwise agreed upon by the parties in writing (e.g., in the 
applicable SOW), the warranties, obligations, and liabilities of Company, and the remedies of Client with respect to 
Third-Party Products or any other materials, tangible or intangible, provided by a third-party in connection with this 
Agreement, will be limited to whatever recourse may be available against the third-party Company of such Third-Party 
Products or materials and are subject to such additional restrictions and other limitations as may be set forth in the 
applicable SOWs. 

7.5.2. Changes in Third-Party Products.  The Company warranty obligations regarding a 
Deliverable will apply only where the version, release or model of any Third-Party Product used in conjunction with 
such Deliverable is the same as that specified in the applicable SOW. 

7.6. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES SPECIFIED IN THIS SECTION 7, 
CLIENT ACCEPTS THE SERVICES, INCLUDING TIME AND MATERIAL BASED SERVICES AND DELIVERABLES, 
“AS IS”.  THE WARRANTIES AND REMEDIES SET FORTH IN THIS SECTION 7 ARE EXCLUSIVE AND IN LIEU OF 
ALL OTHER WARRANTIES OF FORMIDABLE AND REMEDIES OF CLIENT, EXPRESS OR IMPLIED, ARISING BY 
LAW OR OTHERWISE, WITH RESPECT TO ANY ERROR, DEFECT, DEFICIENCY OR NONCOMPLIANCE IN ANY 
SERVICES, DELIVERABLES, FORMIDABLE PROPRIETARY ITEMS OR OTHER ITEMS FURNISHED BY OR ON 
BEHALF OF FORMIDABLE UNDER THIS AGREEMENT OR ANY STATEMENTS OF WORK, INCLUDING, 
WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A  PARTICULAR 
PURPOSE, QUALITY, ACCURACY, OR NON-INFRINGEMENT AND ANY IMPLIED WARRANTY ARISING FROM 
COURSE OF PERFORMANCE, COURSE OF DEALING OR USAGE OF TRADE. 

8. INDEMNIFICATION.   

8.1. Mutual Indemnification.  Each party shall indemnify, defend and hold harmless the other, its 
officers, directors, principals, employees, agents, successors, and assigns, from and against any third party claims, 
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demands, loss, damage or expenses (including attorneys’ fees and court costs) (collectively, “Losses”) relating to (i) 
bodily injury or death of any person, or damage to real and/or tangible personal property directly caused by the 
negligence or willful misconduct of the indemnifying party, its personnel, or agents in connection with this Agreement, 
and/or (ii) any breach of any of the indemnifying party’s representations, warranties, covenants, or obligations under 
this Agreement. 

8.2. Indemnification by Company.  If Client promptly notifies Company in writing of a third-party claim 
against Client that any Deliverable infringes the IPR of any third party, Company will defend such claim at its expense 
and will pay any costs or damages that may be finally awarded against Client.  If any Deliverable is, or in Company’s 
opinion is likely to be, held to be infringing, Company shall at its expense and option either (a) procure the right for 
Client to continue using it, (b) replace it with a non-infringing equivalent, (c) modify it to make it non-infringing, or (d) 
direct the return of the Deliverable and refund to Client the fees paid for such Deliverable.  The remedies set forth in in 
this Section 8.2 constitute the sole and exclusive remedies of Client against Company and Company’s entire liability 
with respect to infringement of any IPR. 

8.2.1. Exceptions.  Company will not indemnify Client, however, to the extent the claim of 
infringement is caused by (1) Client’s misuse or modification of the Deliverable, but only if the Client’s misuse or 
modification causes the infringement; (2) Client’s failure to use corrections or enhancements made available by 
Company; (3) Client’s use of the Deliverable in combination with any product or information not in accordance with this 
Agreement or the Specifications, but only if such combined use causes the infringement; (4) Company’s modification 
of the Deliverable in compliance with Specifications provided by Client, but only if the Specifications caused the 
infringement; or (5) any Third-Party Products, whether or not provided hereunder. 

8.3. Indemnification by Client.  Client shall indemnify, defend, and hold harmless Company and its 
officers, directors, principals, employees, agents, successors, and assigns, from and against any and all Losses arising 
out of or relating to: (a) Client-Furnished Materials or Company’s use thereof in accordance with this Agreement; or (b) 
Company’s compliance with any Specifications or directions provided by or on behalf of Client to the extent prepared 
without any contribution by Company. 

8.4. Notice of Claims.  To receive the foregoing indemnities, the party seeking indemnification must 
promptly notify the other in writing of a claim or suit and provide reasonable cooperation (at the indemnifying party’s 
expense) and full authority to defend or settle the claim or suit. The indemnifying party shall have no obligation to 
indemnify the indemnified party under any settlement made without the indemnifying party’s written consent. 

8.5. Restrictions of the Company’s Employees. The Client shall solely use the Company’s employees 
to perform the Services designated in any SOW under this Agreement absent further written agreement between the 
Parties setting forth the terms of such further use.  The Client shall not hire any present or former employee of the 
Company who previously provided work for the Client through the Company, without the Company’s written agreement. 
The Client shall not solicit any present of former Company employee to leave the employ of the Company or to work 
directly or indirectly for the Client or any third party. 

9. INSURANCE.   

9.1. Coverage Determined by the Parties.  Each party will determine the types and amounts of 
insurance coverage it requires in connection with this Agreement. Neither party is required to obtain insurance for the 
benefit of the other party. Each party shall pay all costs and receive all benefits under policies arranged by it. Each 
party waives rights of subrogation it may otherwise have regarding the other party’s insurance policies, including but 
not limited to property insurance, business interruption insurance, and other first-party insurance. 
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10. LIMITATION OF LIABILITY. 

10.1. Dollar Cap.  Except for the specific remedies expressly identified as such in this Agreement, 
Company’s sole liability (whether in contract, tort, negligence, strict liability in tort or by statute or otherwise) for any 
claim in any manner related to this Agreement, shall be the payment of direct damages, and such damages shall in no 
event in the aggregate exceed the fees and expenses received by Company hereunder with respect to the work 
involved under the applicable SOW. Client’s exclusive remedy for any claim arising out of these arrangements shall be 
for Company, upon receipt of written notice pursuant to Section 11.3, to use commercially reasonable efforts to cure 
the breach at its expense, or failing that, the return of fees paid to Company for the work related to the breach. 

10.2. Exclusion of Consequential Damages.  IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR 
ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL OR PUNITIVE DAMAGE, LOSS OR EXPENSES 
(INCLUDING, BUT NOT LIMITED TO, BUSINESS INTERRUPTION, LOST BUSINESS, LOST PROFITS, OR LOST 
SAVINGS), EVEN IF IT HAS BEEN ADVISED OF THEIR POSSIBLE EXISTENCE. ANY ACTION BY EITHER PARTY 
MUST BE BROUGHT WITHIN THREE (3) YEARS AFTER THE CAUSE OF ACTION AROSE.  THE LIABILITIES 
LIMITED BY THIS SECTION 10 APPLY: (A) TO LIABILITY FOR NEGLIGENCE; (B) REGARDLESS OF THE FORM 
OF ACTION, WHETHER IN CONTRACT, TORT, STRICT PRODUCT LIABILITY, OR OTHERWISE; (C) EVEN IF 
FORMIDABLE IS ADVISED IN ADVANCE OF THE POSSIBILITY OF THE DAMAGES IN QUESTION AND EVEN IF 
SUCH DAMAGES WERE FORESEEABLE; AND (D) EVEN IF CLIENT’S REMEDIES FAIL OF THEIR ESSENTIAL 
PURPOSE. If applicable law limits the application of the provisions of this Section 10, Company’s liability will be limited 
to the maximum extent permissible. 

10.3. Allocations of Liability.  The allocations of liability in this Section 10 represent the agreed and 
bargained-for understanding of the parties and Company’s compensation for the Services and Deliverables reflects 
such allocations. The parties agree further that they will look only to the corporate or firm assets of the other party in 
connection with any liabilities hereunder and in no event shall they have any claim against any shareholder, partner or 
holder of an ownership interest in the other party in connection with this Agreement. 

11. TERM & TERMINATION. 

11.1. Term.  This Agreement shall commence on the Effective Date and continue until otherwise 
terminated under this Section 11. 

11.2. No Cause Termination.  Either party may at any time and without cause terminate this Agreement 
by giving thirty (30) days written notice of termination to the other party. Termination of this Agreement or any SOW 
shall not affect any other SOW then in effect, unless the parties specifically agree in writing, and this Agreement shall 
continue to govern such SOW until they are terminated or performance has been completed. Upon such termination, 
Client shall pay Company for all Services rendered including, if applicable, any Time and Material Based Services 
rendered, any Deliverables delivered, and any expenses incurred by Company prior to the date of termination. 

11.3. Termination for Breach.  Either party may terminate this Agreement at any time in the event of a 
breach by the other party of a material covenant, commitment, or obligation under this Agreement or any SOW that 
remains uncured for thirty (30) days following written notice thereof.  Such termination shall be effective immediately 
and automatically upon the expiration of the applicable notice period, without further notice or action by either party.  
Termination shall be in addition to any other remedies that may be available to the non-breaching party.  
Notwithstanding the foregoing, any failure by Client to timely pay Company any amounts due under any SOW will 
constitute a material breach of this Agreement. 

11.4. Termination for Bankruptcy, Insolvency, or Financial Insecurity.  Either party may terminate this 
Agreement immediately at its option upon written notice if the other party: (a) becomes or is declared insolvent or 
bankrupt; (b) is the subject of a voluntary or involuntary bankruptcy or other proceeding related to its liquidation or 
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solvency, which proceeding is not dismissed within ninety (90) calendar days after its filing; (c) ceases to do business 
in the normal course; or (d) makes an assignment for the benefit of creditors.  This Agreement shall terminate 
immediately and automatically upon any determination by a court of competent jurisdiction that either party is excused 
or prohibited from performing in full all obligations hereunder, including, without limitation, rejection of this Agreement 
pursuant to 11 U.S.C. §365. 

11.5. Obligations Upon Termination.  If this Agreement or any SOW is terminated pursuant to  this 
Section 11, then, unless otherwise specifically provided for in the Agreement or the applicable SOW, the following will 
apply: (a) the parties will cooperate to effect an orderly, efficient, effective and expeditious termination of the party’s 
respective activities under the terminated SOW; (b) Company will return to Client any and all Client-Furnished Items 
delivered by Client to Company under the terminated SOW; (c) Company will have no obligation to perform any 
Services under the terminated SOW after the effective date of the termination; and (d) Client will pay to Company any 
undisputed fees, reimbursable expenses, compensation or other amounts payable for Services performed under the 
terminated SOW prior to the effective date of the termination.  Upon termination, each party shall return the other 
party’s Confidential Information and any other materials or property of the other party that is in its possession at the 
time of termination. 

11.6. Effects of Termination.  In the event of termination due to Client’s breach, the following will also 
apply to the terminated SOW: (a) any license or any other right granted to Client with respect to any Deliverables for 
which full payment has not been received by Company (the “Unpaid Deliverables”) or Company Proprietary Item 
incorporated in any Unpaid Deliverable will terminate effective as of the effective date of the termination; (b) Client will 
return to Company any and all Unpaid Deliverables including any Company Proprietary Items incorporated therein 
delivered by Company under the terminated SOW; and (c) Client will return or destroy any and all copies of such 
Unpaid Deliverables or Company Proprietary Items made by or on behalf of Client and, upon request by Company, 
deliver to Company a written certification of such destruction signed by an officer of Client. 

11.7. Survival.  Any and all liabilities incurred or accrued by either party prior to the effective date of 
termination shall survive.  The following provisions will survive termination or expiration of this Agreement: Section 1 
(Definitions), Section 5 (Confidential Information), Section 6 (Ownership; License Grant), Section 7 (Limited Warranties 
and Remedies), Section 8 (Indemnification), Section 10 (Limitation of Liability), Section 14 (Miscellaneous), and any 
other provision of this Agreement that must survive to fulfill its essential purpose. 

12. DISPUTE RESOLUTION. 

12.1. The parties agree that, in the event of a dispute regarding the rights or obligations of the parties 
under this Agreement or regarding any alleged breach thereof, they will work together in good faith first, to resolve the 
matter internally by escalating it to higher levels of management and, then if necessary, to use a mutually agreed upon 
alternative dispute resolution technique, which may include either mediation or arbitration, prior to resorting to litigation.  
Any mediation or arbitration under this Section 12 will be held in Southaven, Mississippi. In the event the parties fail to 
mutually agree upon such technique within thirty (30) days after good faith attempts at internal resolution have failed, 
either party may resort to litigation subject to the Governing Law and Venue provision set forth in Section 14.11 below. 
This provision shall not apply to disputes involving confidentiality or infringement of intellectual property rights (in which 
case either party shall be free to immediately seek any and all available remedies subject to the Governing Law and 
Venue provision set forth in Section 14.11 below). 

13. EMPLOYEES.  

13.1. Assignment of Personnel.  Company reserves the right to determine which of its personnel shall 
be assigned to perform Services; provided, however, that it will, subject to scheduling and staffing considerations, 
attempt to honor Client’s request for, or for the replacement of, specific individuals. 
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13.2. Employees. The Company’s personnel assigned to the Client shall remain employees of the 
Company. The Company will be solely responsible for hiring, training, recruiting and, if necessary, discharging and 
disciplining the Company’s employees in accordance with its policies and procedures.  With respect to the Company’s 
employees, the Company shall be solely responsible for the payment of their total compensation (wages, salaries, and 
benefits) and, all applicable payroll taxes and withholding. The Company will retain full control over the way it performs 
the Services and full control over the employment, direction, compensation, and discharge of all the Company’s 
employees performing the Services. 

13.3. No Joint Employers.  Neither party shall be deemed a joint employer of the other’s employees, 
each party being responsible for any and all claims by its employees. Neither party’s employees shall be deemed 
“leased” employees of the other for any purpose. 

13.4. Independent Contractor Status. The Company is an independent contractor and neither the 
Company nor any of its employees or approved consultants/subcontractors will be deemed to be an agent, employee, 
joint employee or servant of the Client or its affiliates. Neither the Client nor the Company has any right to act on behalf 
of or bind the other Party for any purpose.  The Company is solely responsible for all taxes, benefits, workers’ 
compensation, unemployment, and other insurance applicable to its employees and any approved 
consultants/subcontractors.  The Company, the Company’s employees and any approved consultants/subcontractors 
waive any rights with regard to, and are not eligible to participate in, any employee benefit programs or other benefits 
of the Client or its affiliates. 

14. MISCELLANEOUS.  

14.1. Further Assurances.  On a party’s reasonable request, the other party shall, at such other party’s 
sole cost and expense, execute and deliver all such documents and instruments, and take all such further actions, 
necessary to give full effect to this Agreement. 

14.2. Relationship of the Parties.  The relationship between the parties is that of independent 
contractors. Nothing contained in this Agreement shall be construed as creating any agency, partnership, joint venture, 
or other form of joint enterprise, employment, or fiduciary relationship between the parties, and neither party shall have 
authority to contract for or bind the other party in any manner whatsoever. 

14.3. Public Announcements.  Client hereby grants Company a limited, worldwide, revocable, perpetual, 
and non-sublicensable right to use, reproduce, and publish Client’s trademarks and logos (as provided by Client) solely 
for: (a) listing Client on the Company website as a Client, and (b) use in Company’s Client case studies.  For sake of 
clarity, no case study shall include the Confidential Information of Client.  Company may, with the prior, written, 
authorization of Client, also use Client’s trademarks in connection with joint press releases and Client testimonials, and 
in any other manner as may be agreed upon by the Parties from time to time.   

14.4. Notices.  Except as otherwise expressly set forth in this Agreement, all notices, requests, consents, 
claims, demands, waivers, and other communications under this Agreement have binding legal effect only if in writing 
and addressed to a party as follows (or to such other address or such other person that such party may designate from 
time to time in accordance with this Section 14.4). 

If to Client:  Richard Aldridge 

   7411 Highway 51 N., Southaven, MS 38671 

    raldridge@southaven.org 
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If to Company:  Ian Hunt 

   9674 258th AVE NE, Redmond, WA 98053 

   ianhunt@cloudfitsoftware.com  

Notices sent in accordance with this Section shall be deemed effectively given: (a) when received, if delivered by hand, 
with signed confirmation of receipt; (b) when received, if sent by a nationally recognized overnight courier, signature 
required; (c) when sent, if by email, with confirmation of transmission; and (d) on the 5th day after the date mailed by 
certified or registered mail, return receipt requested, postage prepaid. 

14.5. Assignment.  Client shall not assign or otherwise transfer any of its rights, or delegate or otherwise 
transfer any of its obligations or performance under this Agreement, in each case whether voluntarily, involuntarily, by 
operation of law or otherwise, without Company’s prior written consent, which consent Company may give or withhold 
in its sole discretion. Notwithstanding the foregoing, such prior written consent shall not be required for Client’s 
assignment of this Agreement as a whole to an acquirer in connection with an acquisition, merger, or sale of 
substantially all of Client’s business or assets. No delegation or other transfer will relieve Client of any of its obligations 
or performance under this Agreement. Any purported assignment, delegation, or transfer in violation of this Section 
14.5 is void. This Agreement is binding upon and inures to the benefit of the parties hereto and their respective 
permitted successors and assigns. 

14.6. Export Regulation.  The Deliverables may be subject to US export control laws, including the US 
Export Administration Act and its associated regulations. Client will not directly or indirectly, export, re-export or release 
the Deliverables to, or make the Deliverables accessible from, any jurisdiction, country, or person to which export, re-
export, or release is prohibited by applicable Law. Client will comply with all applicable Laws and complete all required 
undertakings (including obtaining any necessary export license or other governmental approval) prior to exporting, re-
exporting, releasing, or otherwise making the Deliverables available outside the US. 

14.7. Force Majeure.   

14.7.1. No Breach or Default.  In no event will either party be liable or responsible to the other 
party, or be deemed to have defaulted under or breached this Agreement, for any failure or delay in fulfilling or 
performing any term of this Agreement, (except for any obligations to make payments), when and to the extent such 
failure or delay is caused by any circumstances beyond such party’s reasonable control (a “Force Majeure Event”), 
including acts of God, flood, fire, earthquake or explosion, war, terrorism, invasion, riot or other civil unrest, embargoes 
or blockades in effect on or after the date of this Agreement, national or regional emergency, epidemics, strikes, labor 
stoppages or slowdowns or other industrial disturbances, passage of law or any action taken by a governmental or 
public authority, including imposing an embargo, export or import restriction, quota or other restriction or prohibition or 
any complete or partial government shutdown, or national or regional shortage of adequate power or 
telecommunications or transportation. Either party may terminate this Agreement if a Force Majeure Event affecting 
the other party continues substantially uninterrupted for a period of 30 days or more. 

14.7.2. Affected Party Obligations.  In the event of any failure or delay caused by a Force Majeure 
Event, the affected party shall give prompt notice to the other party, stating the period of time the occurrence is expected 
to continue and use diligent efforts to end the failure or delay and minimize the effects of such Force Majeure Event. 

14.8. No Third-Party Beneficiaries.  This Agreement is for the sole benefit of the parties hereto and their 
respective successors and permitted assigns, and nothing herein, express or implied, is intended to or shall confer 
upon any other person any legal or equitable right, benefit or remedy of any nature whatsoever, under or by reason of 
this Agreement. 
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14.9. Amendment and Modification; Waiver.  No amendment to or modification of this Agreement is 
effective unless it is in writing and signed by each party. No waiver by any party of any of the provisions hereof is 
effective unless explicitly set forth in writing and signed by the party so waiving. Except as otherwise set forth in this 
Agreement, no failure to exercise, or delay in exercising, any rights, remedy, power, or privilege arising from this 
Agreement will operate or be construed as a waiver thereof; nor will any single or partial exercise of any right, remedy, 
power or privilege hereunder preclude any other or further exercise thereof or the exercise of any other right, remedy, 
power or privilege. 

14.10. Severability.  If any provision of this Agreement is invalid, illegal, or unenforceable in any jurisdiction, 
such invalidity, illegality, or unenforceability will not affect any other term or provision of this Agreement or invalidate or 
render unenforceable such term or provision in any other jurisdiction. Upon such determination that any term or other 
provision is invalid, illegal, or unenforceable, the parties hereto shall negotiate in good faith to modify this Agreement 
so as to effect the original intent of the parties as closely as possible in a mutually acceptable manner in order that the 
transactions contemplated hereby be consummated as originally contemplated to the greatest extent possible. 

14.11. Governing Law; Venue.  This Agreement is made in, governed by, and construed in accordance 
with the internal laws of the State of Mississippi without giving effect to any choice or conflict of law provision or rule 
that would require or permit the application of the laws of any jurisdiction other than those of the State of Mississippi. 
Any legal suit, action, or proceeding arising out of or related to this Agreement or the licenses granted hereunder will 
be instituted exclusively in the federal courts of the United States or the courts of the State of Mississippi, in each case 
located in the City of Southaven and DeSoto County, and each party irrevocably submits to the exclusive jurisdiction 
of such courts in any such suit, action, or proceeding. Service of process, summons, notice, or other document by mail 
to such party’s address set forth herein will be effective service of process for any suit, action, or other proceeding 
brought in any such court. 

14.12. Equitable Relief.  Each party acknowledges and agrees that a breach or threatened breach by such 
party of any of its obligations under Section 5 (Confidential Information) would cause the other party irreparable harm 
for which monetary damages would not be an adequate remedy, and agrees that, in the event of such breach or 
threatened breach, the other party will be entitled to equitable relief, including a restraining order, an injunction, specific 
performance and any other relief that may be available from any court, without any requirement to post a bond or other 
security, or to prove actual damages or that monetary damages are not an adequate remedy. Such remedies are not 
exclusive and are in addition to all other remedies that may be available at law, in equity or otherwise. 

14.13. Legal Fees.  In the event that any action, suit, or other legal or administrative proceeding is instituted 
or commenced by either party hereto against the other party arising out of or related to this Agreement, the prevailing 
party shall be entitled to recover its reasonable legal fees and court costs from the non-prevailing party. 

14.14. Counterparts.  This Agreement may be executed in counterparts, each of which is deemed an 
original, but all of which together are deemed to be one and the same agreement. A signed copy of this Agreement 
delivered by email or other means of electronic transmission is deemed to have the same legal effect as delivery of an 
original signed copy of this Agreement. 

14.15. Entire Agreement.  This Agreement, together with the SOWs and any other documents incorporated 
herein by reference, constitutes the sole and entire agreement of the parties with respect to the subject matter of this 
Agreement and supersedes all prior and contemporaneous understandings, agreements, representations and 
warranties, both written and oral, with respect to such subject matter.  
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective Date. 

 

Client: City of Southaven, Mississippi  Company: CloudFit Software, LLC 
 
 
 
 
Signature:  ________________________             Signature: ____________________________ 
 
 
Name: Richard Aldridge  Name: Ian Hunt 
 
 
Title: IT Deputy Director  Title: COO 
 
 
Date:  Date:  
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CloudFit Software Statement of Work 
 
THIS STATEMENT OF WORK (“SOW”) is made as of September 10, 2025 (the “SOW Effective Date”) and 
is made a part of and is subject to that certain Master Services Agreement dated September 10, 2025 
(“Agreement”) by and between: 
 
CloudFit Software, LLC (“Company”); and  
 
City of Southaven, Mississippi (“Client”) 
 
Capitalized terms not otherwise defined in this SOW will have the meanings set forth in the Agreement.  
Except as may otherwise specifically be provided for herein, no terms or condition of the Agreement are 
modified or eliminated by this SOW.  The parties agree as follows: 

 
1. DESCRIPTION OF SERVICES 
 
The Client hereby engages the Company to provide Services, and the Company hereby accepts the following 
engagement to provide M365 Monitoring, Consulting, and Continuity (MC2) Services (the “Project”): 
 
 
IN SCOPE: The following are in scope for this Statement of Work: 
 

1. M365 Monitoring, Consulting, and Continuity (MC2) Services  
a. Establish CloudFit Software's Proprietary Management Platform (CFS) for continuous 

monitoring of M365 portal, SharePoint, OneDrive, Exchange, and Teams using synthetic 
transactions with automatic alerting based on customer-defined protocols (excludes T4 
alert troubleshooting). 

b. Provide Up to ten (10) hours of consulting each month with access to CloudFit experts 
across a broad range of M365 services, including Identity, Network, Security/Compliance, 
Governance, Endpoint Management, SharePoint/OneDrive, Exchange, Teams, Microsoft 
Applications, Mobility, and Audio Conferencing. Consulting hours can be used for tasks 
such as: 

i. Configuration Management: Proactive and reactive management of M365 
services to ensure optimal configuration and performance. 

ii. Architecture Reviews: Comprehensive evaluations of existing M365 setups to 
ensure alignment with best practices, security standards, and business objectives. 

iii. New Feature Rollouts: Assistance with the planning, deployment, and integration 
of new M365 features, ensuring smooth transitions and minimal disruptions. 

iv. License Optimization: Guidance on replacing third-party services with Microsoft 
solutions, assessing current service usage, and identifying opportunities to reduce 
costs by eliminating unused or underutilized services. 

v. Troubleshooting Support: Expert assistance in diagnosing and resolving 
technical issues across M365 services, ensuring minimal downtime and quick 
resolution of any challenges. 
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c. Host monthly Executive Service Reviews to provide performance insights, address 
ongoing issues, and ensure strategic alignment with the client’s goals. 

 
OUT OF SCOPE: The following are out of scope for this Statement of Work:  

1) Support for environments outside of Microsoft 365 GCC or Microsoft Azure Government (e.g., 
Commercial Azure, AWS, GCP unless separately scoped). 

2) On-premises network or infrastructure support (unless separately scoped). 
 

ASSUMPTIONS:  The following are overall assumptions for the Project that have been made: 
1) CloudFit resources will have administrative access – number of resources at CloudFit’s 

discretion to enable seamless 24x7 high-quality support. 
2) CloudFit resources will have remote access – number of resources at CloudFit’s discretion to 

enable seamless 24x7 high-quality support 
3) CloudFit will host monthly service reviews, and customer leadership will participate 
4) Company commits that all resources interfacing with the environment are CloudFit Software 

FTE, US Citizen personnel with favorable background checks residing in the United States 
 
 

2. COMPLETION SCHEDULE 
 
Project is scheduled to begin on (approximately) October 1, 2025, or upon a mutually agreed upon date. 
Company shall render and complete all Services to Client on or before September 30, 2028. 

 
 

3. PAYMENT 
 

3.1 Services Fees 
 

As complete and final payment for Services which have been rendered and completed by Company to  
Client and which have been accepted by Client, Client shall pay Company: 
 
The Client has agreed to pay a total fee not to exceed of Ninety Thousand Dollars ($90,000.00 USD), 
to be paid in accordance with the following terms:  

1. A recurring monthly fee of $2,500.00 USD will begin at project kickoff and will be billed for a 
total of thirty-six (36) consecutive months. This fee covers the M365 Monitoring, Consulting, 
and Continuity (MC2) services as outlined in this SOW. Billing will follow the milestone timeline 
table below to align with the delivery of these services. 

 

Milestone # Due on or before Invoice Amount Invoice Date 

1 – Managed Service Oct’25 $2,500.00 10/31/2025 

2 – Managed Service Nov’25 $2,500.00 11/30/2025 
3 – Managed Service  Dec’25 $2,500.00 12/31/2025 
4 – Managed Service Jan’26 $2,500.00 01/31/2026 
5 – Managed Service Feb’26 $2,500.00 02/28/2026 
6 – Managed Service Mar’26 $2,500.00 03/31/2026 
7 – Managed Service Apr’26 $2,500.00 04/30/2026 
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8 – Managed Service May’26 $2,500.00 05/31/2026 
9 – Managed Service Jun’26 $2,500.00 06/30/2026 
10 – Managed Service Jul’26 $2,500.00 07/31/2026 
11 – Managed Service Aug’26 $2,500.00 08/31/2026 
12 – Managed Service Sep’26 $2,500.00 09/30/2026 
13 – Managed Service Oct’26 $2,500.00 10/31/2026 
14 – Managed Service Nov’26 $2,500.00 11/30/2026 
15 – Managed Service Dec’26 $2,500.00 12/31/2026 
16 – Managed Service Jan’27 $2,500.00 01/31/2027 
17 – Managed Service Feb’27 $2,500.00 02/28/2027 
18 – Managed Service Mar’27 $2,500.00 03/31/2027 
19 – Managed Service Apr’27 $2,500.00 04/30/2027 
20 – Managed Service May’27 $2,500.00 05/31/2027 
21 – Managed Service Jun’27 $2,500.00 06/30/2027 
22 – Managed Service Jul’27 $2,500.00 07/31/2027 
23 – Managed Service Aug’27 $2,500.00 08/31/2027 
24 – Managed Service Sep’27 $2,500.00 09/30/2027 
25 – Managed Service Oct’27 $2,500.00 10/31/2027 
26 – Managed Service Nov’27 $2,500.00 11/30/2027 
27 – Managed Service Dec’27 $2,500.00 12/31/2027 
28 – Managed Service Jan’28 $2,500.00 01/31/2028  
29 – Managed Service Feb’28 $2,500.00 02/28/2028 
30 – Managed Service Mar’28 $2,500.00 03/31/2028 
31 – Managed Service Apr’28 $2,500.00 04/30/2028 
32 – Managed Service May’28 $2,500.00 05/31/2028 
33 – Managed Service Jun’28 $2,500.00 06/30/2028 
34 – Managed Service Jul’28 $2,500.00 07/31/2028 
35 – Managed Service Aug’28 $2,500.00 08/31/2028 
36 – Managed Service Sep’28 $2,500.00 09/30/2028 
                                                                                      THREE YEAR TOTAL   $90,000.00 

 
Provided that the Company has performed the Services to the Client’s reasonable satisfaction and the 
Company has not breached any of its obligations, representations and warranties under the Agreement, 
the Client agrees to pay such invoice in full within forty-five (45) days after receipt of invoice. Any 
withholding of the Client’s reasonable satisfaction shall be provided by written notice to Company per the 
terms of the Acceptance Process herein and under section 2.4 of the Master Services Agreement. 

 
3.2 Expenses  
 

Company shall bear sole responsibility for all expenses incurred in connection with the performance of 
the Services, unless otherwise agreed to in writing by Client. 
 
Except as explicitly set forth in this SOW, all costs and expenses incurred by the Company in 
connection with the Project and the Agreement will be the responsibility of the Company.  In addition, 
the Company acknowledges and agrees that it has not and will not incur any costs or expenses in 
reliance on securing this or any other business of the Client. 
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3.3 Invoice Details 
 
Client agrees to make all payments for services rendered under this MSA electronically. Acceptable 
forms of electronic payment include ACH transfers, or any other secure electronic payment method 
mutually agreed upon by both parties. 
 
Company should address invoices to the following Client contact:  
 

Name  

Title  

Ship-to Address  

Invoice Email   

 
 
 

4. ACCEPTANCE PROCESS 
 
Upon completion of any Services (including any materials or deliverables, if applicable), all Services and / or 
Deliverables provided to Customer will be deemed accepted as per section 2.4 of the Master Services 
Agreement.  
 
IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date referenced above. 
 
 
 
 
 
 
 
 
Client: City of Southaven, Mississippi   Company: CloudFit Software, LLC 
 
 
              
By:        By:   
 
Its:        Its:  
 
Date:       Date:    
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Exhibit A 
 

Excluded Intellectual Property 
 
The Company has previously developed or is currently developing certain technologies or intellectual 
property that both Parties acknowledge and agree are excluded from all Work Product in this Agreement.  It 
is hereby agreed to that the following intellectual property shall be excluded from the scope and terms of this 
Agreement: 
 
CloudFit Software Platform ™ 
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TITLE VI 
NON-DISCRIMINATION AGREEMENT 

Mississippi Department of Transportation 
and 

City of Southaven, Mississippi 

Policy Statement 
The City of Southaven, Mississippi, hereinafter referred to as the “Recipient” assures that no 
person shall on the grounds of race, color, national origin, or sex, as provided by Title VI of the 
Civil Rights Act of 1964, and the Civil Rights Restoration Act of 1987 (P.L. 100.259) be 
excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity.  The Recipient further assures every effort will be 
made to ensure non-discrimination in all of its programs and activities, whether those programs 
and activities are federally funded or not. 

The Civil Rights Restoration Act of 1987, broadened the scope of Title VI coverage by 
expanding the definition of terms “programs or activities” to include all programs or activities of 
Federal Aid recipients, sub-recipients, and contractors/consultants, whether such programs 
and activities are federally assisted or not (Public Law 100259 [S.557] March 22, 1988.) 

In the event the Recipient distributes federal aid funds to a sub-recipient, the Recipient will 
include Title VI language in all written agreements and will monitor for compliance. 

The Recipient’s Chief Administrative Officer, is responsible for initiating and monitoring Title VI 
activities, preparing reports and other responsibilities as required by 23 Code of Federal 
Regulation(CFR) 200 and 49 Code of Federal Regulation 21. 

 

Melanie Drisdale 

Name of Responsible Agency Official (Please Print) 

ADA Compliance Officer 

Title  

Tuesday, September 16, 2025 

Date 
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Title VI Program 
Organization and Staffing 

Pursuant to 23 CFR 200, City of Southaven, Mississippi has appointed a Title VI Coordinator 
who is responsible for administering and monitoring the organization’s Title VI activities.  
Attachment 1 illustrates the level and placement of Title VI responsibilities.  

Assurances 
49 CFR Part 21.7 

The City of Southaven, Mississippi, hereby gives assurances: 

1. That no person shall on the grounds of race, color, national origin, and sex, be excluded 
from participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any program or activity conducted by the recipient regardless of whether those 
programs and activities are Federally funded or not.  Activities and programs which the 
recipient hereby agrees to carry out in compliance with Title VI and related statutes include 
but are not limited to: 

• List all major programs and activities of the recipient and Title VI responsibilities for 
each one of them.  Include information as Attachment 2 to this Nondiscrimination 
Agreement. 

2. That it will promptly take any measures necessary to effectuate this agreement. 

3. That each program, activity, and facility as defined at 49 CFR 21.23(b) and (e), and the 
Civil Rights Restoration Act of 1987 will be (with regard to a program or activity) conducted, 
or will be (with regard to a facility) operated in compliance with the nondiscriminatory 
requirements imposed by, or pursuant to, this agreement. 

4. That these assurances are given in consideration of and for the purpose of obtaining any 
and all Federal grants, loans, contracts, property, discounts or other Federal financial 
assistance extended after the date hereof to the recipient by the Mississippi Department of 
Transportation (MDOT) under the Federally-Funded Program and is binding on it, other 
recipients, subgrantees, contractors, sub-contractors, transferees, successors in interest 
and other participants.  The person or persons whose signatures appear below are 
authorized to sign these assurances on behalf of the Recipient. 

5. That the Recipient shall insert the following notification in all solicitations for bids for work or 
material subject to the Regulations and made in connection with all Federally-Funded 
programs and, in adapted form all proposals for negotiated agreements. 

The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 
42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of 
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in 
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Federally-assisted programs of the Department of Transportation issued pursuant to 
such Act, hereby notifies all bidders that it will affirmatively ensure that in any 
contract entered into pursuant to this advertisement, disadvantaged business 
enterprises as defined at 49 CFR Part 23 will be afforded full opportunity to submit 
bids in response to this invitation and will not be discriminated against on the 
grounds of race, color, national origin, or sex in consideration for an award. 

6. That the Recipient shall insert the clauses of Appendix 1 of this Agreement in every 
contract subject to the Act and the Regulations. 

7. That the Recipient shall insert the clauses of Appendix 2 of this Agreement, as a covenant 
running with the land, in any deed from the United States effecting a transfer of real 
property, structures, or improvements thereon, or interest therein. 

8. That the Recipient shall include the appropriate clauses set forth in Appendix 3 of this 
Agreement, as a covenant running with the land, in any future deeds, leases, permits, 
licenses, and similar agreements entered into by the Recipient with other parties: (a) for the 
subsequent transfer of real property acquired or improved under a Federal Aid Program; 
and (b) for the construction or use of or access to space on, over or under real property 
acquired, or improved under a Federal Aid Program. 

9. The Recipient agrees that the United States has a right to seek judicial enforcement with 
regard to any matter arising under the Act, the Regulations, and this agreement. 
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Implementation Procedures 
This agreement shall serve as the recipient’s Title VI plan pursuant to 23 CFR 200 and 49 CFR 
21. 

For the purpose of this agreement, “Federal Assistance” shall include: 

1. grants and loans of Federal funds, 

2. the grant or donation of Federal property and interest in property, 

3. the detail of Federal personnel, 

4. the sale and lease of, and the permission to use (on other than a casual or transient basis), 
Federal property or any interest in such property without consideration or at a nominal 
consideration, or at a consideration which is reduced for the purpose of assisting the 
recipient, or in recognition of the public interest to be served by such sale or lease to the 
recipient, and 

5. any Federal agreement, arrangement, or other contract which has as one of its purposes, 
the provision of assistance. 

The recipient shall: 

1. Issue a policy statement, signed by the head of the recipient, which expresses it’s 
commitment to the nondiscrimination provisions of Title VI.  The policy statement shall be 
circulated throughout the recipient’s organization and to the general public.  Such 
information shall be published where appropriate in languages other than English. 

2. Take affirmative action to correct any deficiencies found by MDOT or the United States 
Department of Transportation (USDOT) within a reasonable time period, not to exceed 90 
days, in order to implement Title VI compliance in accordance with this agreement.  The 
head of the recipient shall be held responsible for implementing Title VI requirements. 

3. Designate a Title VI Coordinator who has a responsible position in the organization and 
easy access to the head of the recipient.  The Title VI Coordinator will be responsible for 
initiating and monitoring Title VI activities and preparing required reports. 

4. Process complaints of discrimination consistent with the provisions contained in this 
agreement.  Investigations shall be conducted by the Title VI Coordinator trained in 
discrimination complaint investigation.  Identify each complainant by race, color, national 
origin or sex, the nature of the complaint, the date the complaint was filed, the date the 
investigation was completed, the disposition, the date of the disposition, and other pertinent 
information.  A copy of the complaint, together with a copy of the recipient’s report of 
investigation, will be forwarded to MDOT’s Office of Civil Rights (OCR) within 10 days of 
the date the complaint was received by the recipient. 



Title VI 
Non-Discrimination Agreement 

Page No. 5 

5. Collect statistical data (race, color, national origin, sex) of participants in, and beneficiaries 
of the programs and activities conducted by the recipient. 

6. Conduct Title VI reviews of the recipient and sub-recipient contractor/consultant program 
areas and activities.  Revise where applicable, policies, procedures and directives to 
include Title VI requirements. 

7. Conduct training programs on Title VI and related statutes. 

8. Prepare a yearly report of Title VI accomplishments for the last year and goals for the next 
year. 

a)  Annual Work Plan 
     Outline Title VI monitoring and review activities planned for the coming year; state by 

which each activity will be accomplished and target date for completion. 
 
b) Accomplishment Report 

List major accomplishments made regarding Title VI activities.  Include instances 
where Title VI issues were identified and discrimination was prevented.  Indicate 
activities and efforts the Title VI Specialist and program area personnel have 
undertaken in monitoring Title VI.  Include a description of the scope and 
conclusions of any special reviews (internal or external) conducted by the Title VI 
Specialist.  List any major problem(s) identified and corrective action taken.  Include 
a summary and status report on any Title VI complaints filed with the recipient. 
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Discrimination Complaint Procedure 
1. Any person who believes that he or she, individually, as a member of any specific class, or 

in connection with any disadvantaged business enterprise, has been subjected to 
discrimination prohibited by Title VI of the Civil Rights Act of 1964, the American with 
Disabilities Act of 1990, Section 504 of the Vocational Rehabilitation Act of 1973 and the 
Civil Rights Restoration Act of 1987, as amended, may file a complaint with the recipient.  A 
complaint may also be filed by a representative on behalf of such a person.  All complaints 
will be referred to the recipient’s Title VI Coordinator for review and action. 

2. In order to have the complaint consideration under this procedure, the complainant must 
file the complaint no later than 180 days after: 

a) The date of alleged act of discrimination; or 

b) Where there has been a continuing course of conduct, the date on which that 
conduct was discontinued. 

In either case, the recipient or his/her designee may extend the time for filing or waive the 
time limit in the interest of justice, specifying in writing the reason for so doing. 

3. Complaints shall be in writing and shall be signed by the complainant and/or the 
complainant’s representative.  Complaints shall set forth as fully as possible the facts and 
circumstances surrounding the claimed discrimination.  In the event that a person makes a 
verbal complaint of discrimination to an officer or employee of the recipient, the person 
shall be interviewed by the Title VI Coordinator.  If necessary, the Title VI Coordinator will 
assist the person in reducing the complaint to writing and submit the written version of the 
complaint to the person for signature.  The complaint shall then be handled according to 
the recipient’s investigative procedures. 

4. Within 10 days, the Title VI Coordinator will acknowledge receipt of the allegation, inform 
the complainant of action taken or proposed action to process the allegation, an advise the 
complainant of other avenues of redress available, such as MDOT and USDOT. 

5. The recipient will advise MDOT within 10 days of receipt of the allegations.  Generally, the 
following information will be included in every notification to MDOT: 

a) Name, address, and phone number of the complainant. 

b) Name(s) and address(es) of alleged discriminating official(s). 

c) Basis of complaint (i.e., race, color, national origin or sex) 

d) Date of alleged discriminatory act(s). 

e) Date of complaint received by the recipient. 

f) A statement of the complaint. 
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g) Other agencies (state, local or Federal) where the complaint has been filed. 

h) An explanation of the actions the recipient has taken or proposed to resolve the 
issue raised in the complaint. 

6. Within 60 days, the Title VI Coordinator will conduct an investigation of the allegation and 
based on the information obtained, will render a recommendation for action in a report of 
findings to the head of the recipient.  The complaint should be resolved by informal means 
whenever possible.  Such informal attempts and their results will be summarized in the 
report of findings. 

7. Within 90 days of receipt of the complaint, the head of the recipient will notify the 
complainant in writing of the final decision reached, including the proposed disposition of 
the matter.  The notification will advise the complainant of his/her appeal rights with MDOT, 
or USDOT, if they are dissatisfied with the final decision rendered by the Recipient.  The 
Title VI Coordinator will also provide MDOT with a copy of this decision and summary of 
findings upon completion of the investigation. 

8. Contacts for the different Title VI administrative jurisdictions are as follows: 

 

Mississippi Department of Transportation 

Office of Civil Rights, Title VI Program 

PO Box 1850 

Jackson, MS  39215-1850 

(601) 359-7970   

 

Federal Highway Administration 

Jackson Division Office 

666 North Street Suite 105 

Jackson, MS 39202-3199 

(601) 965-4226 
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Sanctions 
In the event the recipient fails or refuses to comply with the terms of this agreement, the MDOT 
may take any or all of the following actions: 

a) Cancel, terminate, or suspend this agreement in whole or in part; 

b) Refrain from extending any further assistance to the recipient under the program from 
which the failure or refusal occurred until satisfactory assurance of future compliance has 
been received from the recipient. 

c) Take such other action that may be deemed appropriate under the circumstances, until 
compliance or remedial action has been accomplished by the recipient. 

d) Refer the case to the Department of Justice for appropriate legal proceedings. 

 

MISSISSIPPI DEPARTMENT OF 
TRANSPORTATION: 
 
 
Signature 
 
Title VI Coordinator  
Title 
 
 
Date 
 
 
 
(City of Southaven, MS): 
 
 
Signature 
 
 
Title 
 
 
Date 



 

Appendix 1 
 
During the performance of this contract, the contractor/consultant, for itself, its assignees and 
successors in interest (hereinafter referred to as the “contractor”) agrees as follows: 
 
1. Compliance with Regulations 
 The contractor shall comply with the Regulations relative to non-discrimination in federally 

assisted programs of United States Department of Transportation (USDOT), Title 49, Code 
of Federal Regulations, part 21, as they may be amended from time to time, (hereinafter 
referred to as the Regulations), which are herein incorporated by reference and made a 
part of this contract. 

 
2. Non-discrimination 
 The contractor, with regard to the work performed by it during the contract, shall not 

discriminate on the grounds of race, color, sex, or national origin in the selection and 
retention of sub-contractors, including procurement of materials and leases of equipment.  
The contractor shall not participate either directly or indirectly in the discrimination 
prohibited by Section 21.5 of the Regulations, including employment practices when the 
contract covers a program set forth in Appendix B of the Regulations. 

 
3. Solicitations for Sub-contracts, Including Procurement of Materials and Equipment 
 In all solicitations either by competitive bidding or negotiations made by the contractor for 

work to be performed under a sub-contract, including procurement of materials or leases of 
equipment, each potential sub-contractor or supplier shall be notified by the contractor of 
the contractor’s obligations under this contract and the Regulations relative to non-
discrimination on the grounds of race, color, sex, or national origin. 

 
4. Information and Reports 
 The contractor shall provide all information and reports required by the Regulations or 

directives issued pursuant thereto, and shall permit access to its books, records, accounts, 
other sources of information and its facilities as may be determined by the contracting 
agency or the appropriate federal agency to be pertinent to ascertain compliance with such 
Regulations, orders and instructions.  Where any information required of a contractor is in 
the exclusive possession of another who fails or refuses to furnish this information, the 
contractor shall so certify to MDOT or the USDOT as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

 
5. Sanctions for Non-compliance 
 In the event of the contractor’s non-compliance with the non-discrimination provisions of 

this contract, the contracting agency shall impose such contract sanctions as it or the 
USDOT may determine to be appropriate, including, but not limited to: 

 
• Withholding of payments to the contractor under the contract until the contractor 

complies, and/or; 
• Cancellation, termination, or suspension of the contract, in whole or in part 



 

6. Incorporation of Provisions 
 The contractor shall include the provisions of paragraphs (1) through (5) in every sub-

contract, including procurement of materials and leases of equipment, unless exempt by 
the Regulations, or directives issued pursuant thereto.  The contractor shall take such 
action with respect to any sub-contractor or procurement as the contracting agency or 
USDOT may direct as a means of enforcing such provisions including sanctions for non-
compliance. 

 
Provided, however, that in the event a contractor becomes involved in, or is threatened 
with, litigation with a sub-contractor or supplier as a result of such direction, the contractor 
may request MDOT enter into such litigation to protect the interests of the state and, in 
addition, the contractor may request the USDOT enter into such litigation to protect the 
interests of the United States. 



 

Appendix 2 
 
The following clauses shall be included in any and all deeds affecting or recording the 
transfer of real property, structures or improvements thereon, or interest therein from the 
United States. 
 
GRANTING CLAUSE 
 
NOW THEREFORE, Department of Transportation, as authorized by law, and upon the 
condition that the state of Mississippi will accept title to the lands and maintain the project 
constructed thereon, in accordance with Title 23, United States Code, the Regulations for 
the Administration of Federal Aid for Highways and the policies and procedures prescribed 
by the United States Department of Transportation and, also in accordance with an in 
compliance with all requirements imposed by or pursuant to Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, the Department of Transportation 
MDOT (hereinafter referred to as the Regulations) pertaining to and effectuating the 
provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252: 42 USC 2000d to 2000d - 
4) does hereby remise, release, quitclaim, and convey unto the state of Mississippi all the 
right, title, and interest of the Department of Transportation in and to said land described in 
Exhibit A attached hereto and made a part thereof. 
 
HABENDUM CLAUSE 
 
TO HAVE AND TO HOLD said lands and interests therein unto the state of Washington, 
and its successors forever, subject, however, to the covenants, conditions, restrictions and 
reservations herein contained as follows, which will remain in effect for the period during 
which the real property or structures are used for a purpose for which the federal financial 
assistance is extended or for another purpose involving the provisions of similar services or 
benefits and shall be binding on the state of Mississippi, its successors, and assigns. 
 
The state of Mississippi, in consideration of the conveyance of said lands and interests in 
lands, does hereby covenant and agree as a covenant running with the land for itself, its 
successors and assigns, that (1) no person shall on the grounds of race, color, sex or 
national origin, be excluded from participation in, be denied the benefits of, or be otherwise 
subject to discrimination with regard to any facility located wholly or in part on, over, or 
under such lands hereby conveyed (,)(and)* (2) that the state of Mississippi, shall use the 
lands and interests in lands so conveyed, in compliance with all requirements imposed by 
or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, part 21, Non-discrimination of federally assisted 
programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights 
Act of 1964, and as said Regulations may be amended (,) and (3) that in the event of 
breach of any of the above mentioned non-discrimination conditions, the department shall 
have a right to reenter said lands and facilities on said land, and the above described land 
and facilities shall thereon revert to and vest in and become the absolute property of the 
Department of Transportation and its assigns as such interest existed prior to this 
instruction.1 

 
1 Reverter Clause and related language to be used only when  it is determined that such a clause is necessary in 
order to effectuate the purpose of Title VI of the Civil Rights Act of 1964. 



 

Appendix 3 
 
The following clauses shall be included in all deeds, licenses, leases, permits, or similar 
instruments entered into by (Recipient) pursuant to the provisions of Assurance 8. 
 
The LESSEE, for himself or herself, his or her heirs, personal representatives, successors 
in interest, and assigns, as a part of the consideration hereof, does hereby covenant and 
agree as a covenant running with the land that in the event facilities are constructed, 
maintained, or otherwise operated on the said property described in this lease, for a 
purpose of which a Department of Transportation program or activity is extended or for 
another purpose involving the provision of similar services or benefits, the LESSEE shall 
maintain and operate such facilities and services in compliance with all other requirements 
imposed pursuant to Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, part 21, Non-discrimination in federally assisted 
programs of the Department of Transportation - Effectuation of Title VI of the Civil Rights 
Act of 1964, as said Regulations may be amended. 
 
That in the event of breach of any of the above non-discrimination covenants, the STATE 
shall have the right to terminate the lease, and to reenter and repossess said land and the 
facilities thereon, and hold the same as if said lease has never been made or issued. 
 
The following shall be included in all deeds, licenses, leases, permits, or similar 
agreements entered into by the Mississippi Department of Transportation pursuant to the 
provisions of Assurance 8. 
 
The LESSEE, or himself or herself, his or her personal representatives, successors in 
interest, and assigns, as a part of the consideration hereof, does hereby covenant and 
agree as a covenant running with the land that (1) no person, on the grounds of race, color, 
sex, or national origin, shall be excluded from participation in, be denied the benefits of, or 
be otherwise subjected to discrimination in the use of said facilities, (2) that in the 
construction of any improvements on, over or under such land and furnishing of services 
thereon, no person on the grounds of race, color, sex, and national origin shall be excluded 
from participation in, denied the benefits of, or otherwise be subjected to discrimination, (3) 
that the LESSEE shall use the premises in compliance with all requirements imposed by or 
pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle 
A, Office of the Secretary, part 21, Non-discrimination in federally assisted programs of the 
Department of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, and 
as said Regulations may be amended. 
 
That in the event of breach of any of the above non-discrimination covenants, the STATE 
shall have the right to terminate the ease, and to reenter and repossess said land and the 
facilities thereon, and hold the same as if said lease had never been made or issued. 



 

“Attachment 1” 
 
 

Title VI -  Organization and Staffing 
 
 
 

Head of the Organization 
 

Charles G. “Greg” Davis) 
 

Mayor 
 
 
 
 
 

Title VI Coordinator 
 

Chris Wilson 
 

City Administrator/CAO 
 

662.393.6939 
 

662.393.7294 
 

cwilson@southaven.com 
 



 

Example Document (Note: all areas may not be applicable for all Recipients) 
 
“ATTACHMENT 2” 
 
 
Major Programs and its Title VI Responsibilities include but are not limited 
to: 
 
 
I. Planning 
 

• Ensure that all aspects of the planning process operation comply with Title VI. 
 
• Ensure that various social, economic, and ethnic interest groups are represented in the 

planning process by disseminating program information to minority media and 
ethnic/gender related organizations and participating in roundtable meetings in 
predominantly minority communities. 

 
• Review the department work program and other directives to ensure compliance with 

Title VI program requirements. 
 

• Visit public meetings to verify the level of participation of Title VI protected group 
members when offered in predominantly ethnic minority communities. 

 
• Ensure the Limited English Proficiency (LEP) individuals who will be affected by planned 

projects receive meaningful access into the public awareness/involvement process.  
Meaningful access means that the affected parties will receive the necessary 
communicative assistance required to allow them to participate in governmental 
services/activities. 

 
II. Environmental Justice 
 

• Monitor compliances with Title VI requirements in all aspects of the environmental 
process. 

 
• Conduct meetings to review the project impact. 

 
• Disseminate to the public their rights to call or write the department to view plans and 

discuss environmental problems. 
 

• Notify affected protected groups residents of public meetings or hearings regarding a 
proposed project, and make meetings and hearings accessible. 

 
• Develop mechanisms to identify the population affected by a project. 

 
• Ensure that Limited English Proficiency (LEP) individuals who will be affected by locating 

and citing actions receive meaningful access into the public awareness/involvement 
process.  Meaningful access means that the affected parties will receive the necessary 
communicative assistance required to allow them to participate in governmental 
services/activities. 

 
• Ensure public participation in the location selection process. 



 

 
• Ensure Title VI/Environmental Justice compliance in all Environmental Impact 

Statements. 
 
III. Right of Way 
 

• Ensure participation by Minority/Women Disadvantaged Business Enterprises by 
reviewing updates to DBE directories identifying fee appraiser organizations. 

 
• Ensure participation by Minority/Women Disadvantaged Business Enterprises as 

identified by Certified Disadvantaged Business Enterprise List in consulting contracts.  
The contracts are typically appraisal contracts but can cover all services of real estate 
including negotiation, relocation, and property management. 

 
• Apprise affected property owners, tenants, and others involved of their rights and options 

regarding negotiation, relocation, condemnation and other aspects of the acquisition 
process. 

 
• Ensure that Limited English Proficiency (LEP) individuals who will be affected by right of 

way activities/decisions receive meaningful access into the public 
awareness/involvement process.  Meaningful access means that the affected parties will 
received the necessary communicative assistance required to allow them to participate 
in governmental services/activities. 

 
• Conduct annual implementation reviews of Title VI provisions with the entire real estate 

acquisition process. 
 

• Incorporate Title VI language and assurance statement in all surveys of property owners 
and tenants after the conclusion of all business. 

 
• Ensure that appraised values and communications associated with the appraisal and 

negotiation operations result in equitable treatment. 
 

• Ensure comparable replacement dwellings are available and assistance is given to all 
displaced person and entities by the property acquisition process. 

 
• Coordinate the preparation of deeds, permits and leases to ensure the inclusion of the 

appropriate Title VI clauses (Appendices 1 and 2 to Title VI Assurances). 
 

• Gather the statistical data required for completion of the Annual Title VI Update Report, 
including awards to minority and female appraisers. 

 
 
 
 
IV. Construction/Maintenance 
 

• Monitor all maintenance operations to ensure nondiscrimination.  

• Review activities and programs to assure that maintenance and construction efforts and 
resources are applied uniformly and fairly.  

• Review all projects for application of DBE program requirements.  



 

• Include DBE general special provisions in projects with assigned goals.  

• Include Title VI language in contract advertisements and award letters to encourage the 
utilization of DBE firms. Award construction contracts on the basis of the lowest 
responsive bidder including DBE requirements.  

• Ensure thorough reviews that prime contractors with DBE requirements award have 
previously committed work to proper DBEs, and that DBEs actually performed a 
commercially useful function on the contracts.  

• Consult DBE firms to identify possible barriers to their participation in contracts. Use this 
information to eliminate such barriers.  

• Provide supportive services to DBEs.  

• Include Title VI language in every contract to ensure nondiscrimination in contract 
awards due to race or gender.  

• Coordinate the gathering of maintenance and construction information regarding DBE 
participation for the Title VI Annual Update Report 

V. Design 

• Ensure that all aspects of the location selection process comply with the Title VI 
requirements.  

• Consult and seek input from affected populations.  

• Develop mechanisms to identify affected populations.  

• Ensure public participation in the selection process.  

• Provide notice of public hearings and meetings in minority newspapers and newsletters.  

• Maintain required Title VI compliance documentation and statistical data.  

• Monitor program components for compliance with the Title VI requirements.  

• Review activities associated with public hearings to enhance the participation of targeted 
communities.  

• Develop and update operational manuals and directives to ensure the inclusion of Title 
VI language and provisions.  

• Gather program area data to be included in the Title VI Annual Update Report.  

VI. Education and Training 

• In conjunction with managers and executives, ensures that all employees have equal 
access to training.  

• Ensures accessibility to Minority/Women/Disadvantage Business Enterprise 
consulting/training firms to compete for training contracts.  

• Maintain program administration documentation and data necessary for preparation of 
Annual Title VI Update.  

• Reviews directives and manuals to ensure adherence with Title VI requirements.  



 

VII. Consultant Services 

• Monitor DBE program requirements.  

• Ensure that all federally funded consultant contracts administered by the recipient have 
the appropriate Title VI provisions included.  

• Review directives and procedures to ensure Title VI compliance.  

• Maintain necessary data and documentation required for completion of the department's 
Title VI Update Annual Report.  

 

 
 



RESOLUTION GRANTING AUTHORITY TO CLEAN PRIVATE PROPERTY 
 

WHEREAS, the governing authorities of the City of Southaven, Mississippi, have 
received numerous complaints regarding the parcel of land located at the following 
address, to-wit: 

 
CONDEMNATION ADDRESS 

37 TORBROOK COVE 

1315 GOODMAN RD. E 

9039 HWY 51 N 

6744 BLUE SPRUCE DR. 

PARCEL# 107419300 0004600 

 

To the effect that the said parcel of land has been neglected whereby the grass height is in 
violation and there exist other unsafe conditions and that the parcel of land in the present 
condition is deemed to be a menace to the public health and safety of the community. 

WHEREAS, pursuant to Section 21-19-11 of the Mississippi Code Annotated 
(1972), the governing authorities of the City of Southaven, Mississippi, provided the 
owners of the above described parcel of land with notice of the condition of their 
respective parcel of land and further provided them with notice of a hearing before the 
Mayor and Board of Aldermen on Tuesday, September 16, 2025 by United States mail 
and by posting said notice, to determine whether or not the said parcel of land were in 
such a state of uncleanliness as to be a menace to the public health and safety of the 
community. 
 

WHEREAS, none of the owners of the above-described parcel of land appeared 
at the meeting of the Mayor and Board of Aldermen on Tuesday, September 16, 2025, to 
voice objection or to offer a defense. 

 
 
 
 
 
 
 
 
 
 
 
 



NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Mayor and Board of 
Alderman of the City of Southaven, Mississippi, that the above-described parcel of land 
located at:  

 
CONDEMNATION ADDRESS 

37 TORBROOK COVE 

1315 GOODMAN RD. E 

9039 HWY 51 N 

6744 BLUE SPRUCE DR. 

PARCEL# 107419300 0004600 

 

 is deemed in the existing condition to be a menace to the public health and safety of the 
community. 

BE IT FURTHER RESOLVED that the City of Southaven shall, if the owners 
or the above-described parcel of land do not do so themselves, immediately proceed to 
clean the respective parcel of land, by the use of municipal employees or by contract, by 
cutting weeds and grass and removing rubbish and other debris. 

 
Following the reading of this Resolution, it was introduced by Alderman and seconded by 
Alderman The Resolution was then put to a roll call vote and the results were as follows, 
to-wit: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ALDERMAN     VOTED 
 
Alderman George Payne    
Alderman Judy Jenkins-Lewis    
Alderman Charlie Hoots    
Alderman William Jerome    
Alderman Joel Gallagher    
Alderman John David Wheeler   
Alderman Raymond Flores 
  
 
 
The Resolution, having received a majority vote of all Aldermen present, was 

declared adopted on this, the 16th day September, 2025 
 
 
 
 
 
 

CITY OF SOUTHAVEN, MISSISSIPPI BY: 
  

DARREN MUSSELWHITE 
MAYOR 

 
ATTEST: 

 
 

ANDREA MULLEN  
 (S E A L) 
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15. 
Mayor's 
Report



RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO AMEND  

THE CITY OF SOUTHAVEN CODE OF ORDINANCES, 
TITLE IV, CHAPTER 2, ARTICLE I,  

SECTION 4-26, “ADOPTION” 
 

The Mayor and Board of Aldermen of the City of Southaven, Mississippi (the “City”), considered 
the matter of amending the Southaven Code of Ordinances, specifically, TITLE IV, CHAPTER 2, 
ARTICLE I, SECTION 4-26, “ADOPTION” (“Ordinances”) 
 

Thereupon Alderman__________ offered and moved the adoption of the following 

resolution: 

RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO AMEND  

THE CITY OF SOUTHAVEN CODE OF ORDINANCES, 
TITLE IV, CHAPTER 2, ARTICLE I 

SECTION 4-26, “ADOPTION” 
 

WHEREAS, pursuant to Miss. Code 21-19-25, the City may adopt building codes, 

plumbing codes, electrical codes, gas codes, sanitary codes, or any other codes dealing with general 

public health, safety or welfare, or a combination of the same; and  

WHEREAS, pursuant to Miss. Code 21-17-5, the City shall have the care, management 

and control of the municipal affairs and shall have the power to adopt any orders, resolutions or 

ordinances with respect to such municipal affairs; and  

WHEREAS, after prior consideration, it is the opinion of the Mayor and Board of 

Aldermen of the City that the safety and welfare of the City’s citizens would be improved by the 

by adopting the codes set forth herein; and  

WHEREAS, the Ordinances, as amended, provide specific guidelines for the 

governmental authorities, and serves the legitimate City interest; and 

NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND BOARD OF 

ALDERMEN OF THE CITY OF SOUTHAVEN, MISSISSIPPI, THAT RESOLUTION OF THE 

MAYOR AND BOARD OF ALDERMEN OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO 



AMEND THE CITY OF SOUTHAVEN CODE OF ORDINANCES, TITLE IV, CHAPTER 2, 

ARTICLE I, SECTION 4-26, “ADOPTION” BE AMENDED AS FOLLOWS: 

Section 1.  The following codes are hereby adopted and enforced by the City of Southaven 

as set forth in this Section 1.   

2024 International Residential Code with Appendices BD, BF, BG, CA, CB, CE, CF 
2012 International Energy Code or option to choose a more current edition.  
2024 International Fire Code 
2024 International Plumbing Code with Appendices A, B, C, D, E 
2024 International Mechanical Code with Appendices A, B  
2024 International Fuel Gas Code 
2023 International Electrical Code as a reference of the 2024 International Building 
Code but not including Section 203.67 of the 2023 International Electrical Code 
2024 Swimming Pool and Spa Code 
2024 International Existing Building Code 
 
Section 2. The 2023 International Electrical Code shall be revised as set forth in this 

Section. Arc fault breakers shall be required in all occupied areas of the home and ground-fault 

interrupters shall be required in all rooms that might have a wet condition. There shall be a 

dedicated single receptacle for the garage door and a single dedicated receptacle may be provided 

in the garage for a freezer or refrigerator. All other receptacles within the garage must be ground 

faults. GFCIs shall not be required for the following specific appliances electric ranges, wall 

mounted ovens, counter mounted appliances, clothes dryers, and microwaves. At least one 

receptacle shall be installed at each island and peninsula countertop space with a long dimension 

of 24 inches or greater and short dimension of 12 inches or greater. A peninsula countertop is 

measured from the connected perpendicular wall. 9) All ceiling boxes where ceiling fans might be 

installed at some point in the future must be provided with ceiling fan boxes with proper support. 

Section 3. The 2024 International Residential Code shall be revised as set forth in this 

Section. Hold-downs are to be provided in all corners, at a minimum, to hold the walls to the slab 

and exterior walls along with interior load-bearing walls must be anchored with bolts and 3 inch 

by 3 inch washers to attach those walls to the slab. The 18-gauge steel strapping shall be installed 

at 48-inch centers across floor joist spaces to walls to connect stories together and installed on 48-

inch centers to connect roof raters to the top plates of walls to connect the roof to the walls. 18- 



gauge steel clips shall provide at window and door headers to connect support the openings in the 

walls and 20-gauge steel plate connectors must be used to connect king or jack studs to wall plates 

top and bottom. Residential plans shall include all of the details necessary to determine structural 

stability and wind and seismic devices shall be included. Brace walls four (4) feet in width shall 

be provided within ten (10) feet of all corners and within twenty (2)0 feet of each other; however, 

where this requirement is not able to be met or when more than one (1) story, prefabricated panels 

shall be used, and these shall be shown on the plans.  

 

Section 4. The 2024 International Building Code shall be revised as set forth in this Section.  

Section 403.2 Separate Facilities Exception #6 shall be revised by deleting the provision noting 

“that separate toilet facilities shall not be required where rooms having both water closets and 

lavatory fixtures are designed for use by all persons regardless of sex and privacy is provided for 

water closets in accordance with Section 405.3.4 and for urinals in accordance with Section 

405.3.5.” However, the exceptions that allow single user facilities based upon occupant load and 

occupancy class shall remain. There shall be separate facilities for males and females. 

 

Section 5. In the event any of the aforementioned codes conflict with another Ordinance of 

the City, the Ordinance of the City shall supersede and shall be enforced and adhered to. 

Section 6.  All prior versions of the Codes referenced and adopted be, and the same are 

hereby repealed.  

NOW, THEREFORE BE IT ORDERED that this Ordinance shall take effect on January 

1, 2026.  

NOW, THEREFORE BE IT ORDERED that the City Clerk, pursuant to Miss. Code 21-

19-25, provide notice of the adoption of the code in the Desoto Times for one (1) time a notice in 

substantially the following form:  

Notice is given that the City of Southaven on the 7th of October adopted the 2024 

editions of the International Building Code, International Residential Code, International 

Plumbing Code, International Mechanical Code, International Fuel Gas Code, Swimming 

Pool and Spa Code and the 2023 National Electrical Code. 



IT IS FURTHER ORDERED that the Codes hereby adopted pursuant to this Ordinance 

shall be certified to by the mayor and City Clerk and shall be filed as a permanent record in the 

office of the clerk. 

IT IS FURTHER ORDERED that the Board authorizes the Mayor, or his designee, to 

sign such documents or take actions that are necessary or required for the effectuation of the 

Ordinance.  

The foregoing Resolution was seconded by Alderman ___________and brought to a vote 

as follows: 

Alderman Judy Jenkins-Lewis   voted:  
Alderman Charlie Hoots    voted:  
Alderman Joel Gallagher    voted:  
Alderman George Payne    voted:  
Alderman William Jerome    voted: 
Alderman John Wheeler     voted:  
Alderman Raymond Flores    voted:  

 

Having received a majority of affirmative votes, the Mayor declared that the Resolution 

was carried and adopted as set forth above on this the 7th day of October, 2025. 

    CITY OF SOUTHAVEN, MISSISSIPPI 

 
  BY:________________________________________ 

DARREN MUSSELWHITE, MAYOR 
 
ATTEST: 
 
_________________________________ 
CITY CLERK 
97259553.v1 



RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO AMEND  

THE CITY OF SOUTHAVEN CODE OF ORDINANCES, 
TITLE V, CHAPTER 2, SECTION 5-26,  

  
The Mayor and Board of Aldermen of the City of Southaven, Mississippi (the “City”), 
considered the matter of amending the Southaven Code of Ordinances, specifically, TITLE V, 
CHAPTER 2, SECTION 5-26 (“Ordinances”) 
 

Thereupon Alderman__________ offered and moved the adoption of the following 

resolution: 

RESOLUTION OF THE MAYOR AND BOARD OF ALDERMEN 
OF THE CITY OF SOUTHAVEN, MISSISSIPPI TO AMEND  

THE CITY OF SOUTHAVEN CODE OF ORDINANCES, 
TITLE V, CHAPTER 2, SECTION 5-26 

 
WHEREAS, pursuant to Miss. Code 21-17-5, the City shall have the care, management 

and control of the municipal affairs and shall have the power to adopt any orders, resolutions or 

ordinances with respect to such municipal affairs; and  

WHEREAS, pursuant to Miss. Code 21-19-21 and Miss. Code 21-19-25, the City may 

adopt regulations and fire codes or any other codes dealing with general public health, safety or 

welfare, or a combination of the same; and  

WHEREAS, after prior consideration, it is the opinion of the Mayor and Board of 

Aldermen of the City that the safety and welfare of the City’s citizens would be improved by the 

amendment of the Ordinance; and  

WHEREAS, the Ordinance, as amended, provides specific guidelines for the 

governmental authorities, and serves the legitimate City interest; and 

WHEREAS, the Board authorizes the Mayor, or his designee, to sign such documents or 

take actions that are necessary or required for the effectuation of the amended Ordinance. 

WHEREAS, the Ordinance, as amended, provides specific guidelines for the 

governmental authorities, and serves the legitimate City interest; and 



WHEREAS, the Board authorizes the Mayor, or his designee, to sign such documents or 

take actions that are necessary or required for the effectuation of the amended Ordinance. 

NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND BOARD OF 

ALDERMEN OF THE CITY OF SOUTHAVEN, MISSISSIPPI, THAT RESOLUTION OF 

THE MAYOR AND BOARD OF ALDERMEN OF THE CITY OF SOUTHAVEN, 

MISSISSIPPI TO AMEND THE CITY OF SOUTHAVEN CODE OF ORDINANCES, TITLE 

V, CHAPTER 2, SECTION 5-26 BE AMENDED AS FOLLOWS: 

Sec. 5-26. - Adoption. 

The 2024 edition of the International Fire Code, excluding Appendices A and J are 
hereby adopted by reference as though fully copied herein. In any circumstance where city 
policies or ordinances conflict with this adopted code, the city shall have full discretion as to 
application and enforcement of either provision.  

NOW, THEREFORE BE IT ORDERED pursuant to Miss. Code 21-13-11, the City 
Clerk shall provide notice of the adoption of the Ordinance in the Desoto Times for one (1) time. 

NOW, THEREFORE BE IT ORDERED that the City Clerk, pursuant to Miss. Code 

21-19-25, in addition to providing notice of the Ordinance in the Desoto Times, the City Clerk 

shall provide notice of the adoption of the 2024 edition of the International Fire Code in the 

Desoto Times for one (1) time a notice in substantially the following form:  

Notice is given that the City of Southaven adopted the 2024 edition of the 

International Fire Code. 

NOW, THEREFORE BE IT ORDERED that the Mayor, City Clerk, and/or City Fire 
Chief are authorized to take any and all action to effectuate the intent of this Ordinance 
Resolution.  

NOW, THEREFORE BE IT ORDERED that the foregoing Ordinance Amendments 

shall go in effect on January 1, 2026.  

IT IS FURTHER ORDERED that the Codes hereby adopted pursuant to this Ordinance 

shall be certified to by the mayor and City Clerk and shall be filed as a permanent record in the 

office of the clerk. 



The foregoing Resolution was seconded by Alderman ___________and brought to a vote 

as follows: 

Alderman Judy Jenkins-Lewis   voted:  
Alderman Charlie Hoots    voted:  
Alderman Joel Gallagher    voted:  
Alderman George Payne    voted:  
Alderman William Jerome    voted: 
Alderman John Wheeler    voted:  
Alderman Raymond Flores    voted: 
 
Having received a majority of affirmative votes, the Mayor declared that the Resolution 

was carried and adopted as set forth above on this the _____ day of ________________, 2025. 

    CITY OF SOUTHAVEN, MISSISSIPPI 

   
 
  BY: ________________________________________ 

DARREN MUSSELWHITE, MAYOR 
ATTEST: 
 
_________________________________ 
ANDREA MULLEN, CITY CLERK 
 



September 16, 2025

New Hire Department Position Title Start Date Rate of Pay

Melinda D. Johnson Emergency Communications Dispatch 4 TBD $27.62

Chase Guest Fire Fire Fighter 1 TBD $17.66

Rodney Howell Fire Fire Fighter 1 TBD $17.66

David Robertson Fire EMS Driver TBD $17.66

Dakota Rowland Parks Laborer TBD $16.75

Charles Alexander Police Police Officer 4 09/17/2025 $31.03

Alberto Jimenez Police Police Officer 1 09/22/2025 $26.77

Re-Hire Department Position Title Start Date Rate of Pay

Robbie Hayes Court Public Defender 10/1/2025 $18,800 annually

Promotions Current Position Title New Position Title Effective Date Rate of Pay

Austin Pointer Police Officer 3 Police Officer 4 9/22/2025 $31.03

Michael E. House Driver 1/Paramedic Driver 2/Paramedic 9/17/2025 $21.60

Giovanni Torres-Herandez EMS Driver Paramedic 1 9/17/2025 $24.87

Name Incorrect from 9/2/2025 New Hire Name Correction New Position Title

Haleigh Hamison Haleigh Jamison Fire-EMS-Driver

 

Resignations/Terminations Department Current Position Title Effective Date Rate of Pay

Christopher M. Thomas Utilities Locator 1 9/3/2025 $16.50

Aubrey McGhee Public Works Laborer/Grass Cutter 9/12/2025 $16.75

Justin Payne Parks Lead Man 9/24/2025 $17.75

William B. Wigley Utilities AMI Tech 9/26/2025 $16.75

Haley Brooks Fire Paramedic 10/18/2025 $24.87

Mackenzie Ruch Fire EMS Driver 9/15/2025 $17.66

Personnel Docket



17. 
City Attorney's Legal Update















































































































20.
Executive Session

Potential Lease of City Property; Litigation by 
and against City; Discussion for Report, 
Development or Course of Action Regarding 
Security Personnel, Plans or Devices; and 
Potential Purchase of Land; Economic 
Development; Interdepartmental Personnel 
with No Action
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